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Q1. What is training audit? What is its purpose? 

Q2. Explain the experimental training method-behavioral modelling? 

Q3. List down few benefits of compensation based HRD system> 

Q4. What are the advantages of internal sourses of recruitment? 

Q5. What are the steps involved in employee selection process? 

Q6. Write a short note on 360 degree feedback? 

Q7. What are the organization objectives of training the employees? 
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Q8. List down key activities involved in designing a training program? 

Q9. What is your understanding in on-the-job training (OJT)? Write down two advantages of OJT 

over classroom training? 

Q10. What is compensation based training? How it is different from transactional education? 

Q11. What are the major factors that determine the success and importance of the outcome of 

training & development activities in an organization? 

Q12. List down few benefits of a competency based HRD system? 

Q13. Mention some of the essential skills/qualities of a good trainer? 

Q14. What are the reasons for training need assessment in an organization? 
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 Correct Ans:- To Assist Company---Less Drastic Manpower & Changes & 

Adjustments. 
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3 Ans Wrong 
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 Match the Following:- 

Staffing recruitment and selection - Identification of the potential applicants…. 

Compensation and benefits - Responsible for establishing and maintain….                                                                                          

Management 

Equal employment opportunity - Intends to satisfy both legal and moral r…. 

Human Resource planning -  To predict how changes in management…

  

 

1- Match the Following:- 

Supply and availability of   - Considering the sources                                                                                                      

resources 

Employment within the - Internal recruitment                                                                                                    

organization itself 

To pave the way for the selection - Recruitment                                                                                      

procedures 

Compilation and regular revision - Determining the vacancies                                                                                                     

of the human resource plan 

  

                Match the Following:- 

Identical elements - Transfer of training 

Adopting the learning                        - Trainability testing                                                                                

environment to maximize learning 

Personality and attitudes - Trainee characteristics 

Motivation x Ability X perception - Trainability                                                                                                 

of the work   
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2- Match the Following:- 

Training and Development activities- Potential to align a firm’s employee’s wit…. 

Top level Management support - To take an active part in the training an… 

Commitment from specialists and - Primary responsibilities lies on                                                                                  

generalists 

An effective training system - Systematic approach to training need 

 

 

 

3- Match the Following:- 

Lack of financial resources - Barriers to QWL 

Advancement in a profession or - Career                                                                                               

a lifelong sequence 

The employees feel a need to  - Social relevance of work                                                                                             

relate their work socially 

The very purpose of worker being - Work and quality of life                                                                                          

at workplace is his work  

                                                 

                                                

4- Match the Following:- 

To impart customer education - Providing them with opportunities for an…. 

To reduce defects - reduce time, money and wastage or sp 

To maintain the validity of an - Meeting the training needs of corporation                                                                                        

organization as whole 

To minimize the valuable resources- Prepare employee to occupy more res…  
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5- Match the Following:- 

Changes in system - Provide an estimate of the magnitude o… 

Exit interview - Valuable feedback 

Customer complaints - Find out problem areas 

MBO work planning and Review - Provide reviews of performance…..                                                                                              

System 

 

6- Match the Following:- 

An effective training system - Potential to align a firm’s employees wit… 

Top level Management support - To take an active part in the training an… 

Training and Development activities-  Systematic approach to training need 

Commitment from specialists and - Primary responsibilities lies on                                                                                      

generalists 

 

7- Match the Following:- 

The performance consultant - Advises Management in the design and… 

The learning program specialist - Advises line management on appropriate…. 

The career counselor - Assists individual employee in assessin… 

The instructor / facilitator - Identifies the need of learner                                                                                                                                                                                                                                         
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8- Match the Following:- 

Condition for growth and - Training, new skill development                                                                                             

development 

Plans for Utilizations of Manpower - Interdepartmental relations and organism…                                                                                        

skills 

Investment in Programmers - To invest time finance and energy in it  

Top level commitment  - Ensure to create conditions for growth… 
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HR Development & Training 

 

1. Match the Following:- 

MBO week planning & Review   Provide review of performance potential                                                                                                

system      business goals   

Changes in system  Provide an estimate of the magnitude of 

specific heed for HRD 

Customer complaints    Valuable feedback 

Exit Interview      Valuable feedback  

2. Match the Following:- 

Timely and effective monitoring     to identify strength & weaknesses                                                                                    

evaluation enables  

Outcome of T& D audit     Improvement of td goals, robs….. 

Training Audit     Effective fashion to the needs. 

Training & Development     Strategic in nature 

 

3. Match the Following:- 

Effective HRD efforts     Increase abilities and allow performing….   

Organization needs analysis    Useful in establishing HRD needs   

Organization goals  the reason for doing training needs 

assessment   

Organization Resources      Provides a starting point  
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4. Match the Following:-   

Compilation & regular vision of    Professional agencies                                                                                             

the human resource plan 

Employment with the organization    Internal Recruitment                                                                                      

itself 

To pave the way for the selection    determining the vacancies                                                                              

procedures 

Supply & availability of Resources    considering the sources  

 

5. Match the Following:- 

The unit of progression is time and it is           CBT                                                                                                        

teacher-centred the unit of progression is                                                                                                         

mastery of specific knowledge and skills and is                                                                                                      

learner-or participant- centred. 

Task or group of tasks performed to a specific  Skill- A                                                                                                                

level of competency or proficiency 

Skill performed to specific standard under   Competency-A                                                                                                         

specific conditions for superior performance 

Should comprise how the various jobs or   Job Annalisa                                                                                                   

constricted    

 

6. Match the Following:- 

A branch of NLP that concentrates with our  Timeline                                                                                                        

subjective representation of time, also an                                                                                                        

imaginary line that connects the past, present                                                                                                         

and future. 

Entirely a ‘people business’    Recruitment 

“The competent manager: a model for effective Richard Boyatzis                                                                                            

performance’.  
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7. Match the Following:- 

Make about their careers are made prior to Exploration                                                                                                           

even entering the work on a paid basis. 

Brings with the search for work and includes Establishment                                                                                                          

getting you first job 

Individuals may continue their prior  Mid- Career                                                                                                           

improvements in performance level off or                                                                                                                 

begin to deteriorate 

Begins to look forward to retirement and the          Late Career                                                                                  

opportunities of doing something different 

 

8. Match the Following:- 

Actually doing it and judging its practical value Active Experimentation 

Thinking about an issue in theoretical terms Abstract Conceptualization  

Watching and examining different points of view Reflective Observation 

Learning through direct experience   Concrete Experience 

 

 

9. Match the Following:- 

CIPP MODEL     Educators 

The CIRO Approach     Warr, Bird and Rackham 

Evaluation Framework    Kirkpatrick’s  

Evolution of Evaluation Efforts   Goldstein 
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Match the Following:- 
 

Make about their careers are                                Exploration                                                                                                               
made prior to even entering the                                                                                                                                                       
work on a paid basis. 

Brings with the search for work   Establishment                                                                                                          
And includes getting you first job 

Individuals may continue their prior  Mid- Career                                                                                                          
improvements in performance                                                                                                                                                    
level off or begin to deteriorate 

Begins to look forward to                                         Late career                                                                                                        
retirement and the opportunities of                                                                                                                                  
doing something different 

 

 

Match the Following:- 
 

/Actually doing it and judging its                           Active Experimentation                                                                                                          
practical value  

Thinking about an issue in                                    A abstract conceptualization                                                                                                        
theoretical terms  

Watching and examining different                    Reflective observation                                                                                                                  
points of view  

Learning through direct experience   Concrete Experience 

 

 
 
 
 
Match the Following:- 
 

CIPP MODEL     Educators 

The CIRO Approach    War, Bird and Rackham 

Evaluation Framework    Kirkpatrick’s  

Evolution of Evaluation Efforts   Goldstein 

 

 

 

 



K. N. SOLUTIONS.       8171-888-284.                                                                                

HRDT -1. 

 

73 

 

Important MCQs of HRDT 

1. NLP also assists to improve people’s 

 Effectiveness 

 Productivity 

 Workoholicness 

 Profitability 

 

2. Traits approaches to perform appraisal are designed to measure the extent to which an 

employee possesses certain characteristics such as dependability 

 Creativity 

 Initiative 

 Productivity 

 Leadership 

 

3. Employees have preferred learning styles which may be influenced by individual 

differences of 

 Job title 

 Personality 

 Age 

 Experience 

 

4. Flexible training approaches include 

 Small group activities 

 Large group method 

 Off the job training 

 Individual study 
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Important MCQ of HR Development and Training 

 

10. Key activities in a training programmer 

 Selecting Trainer 

 Recapitulating 

 Setting Objectives 

 Developing lesson plan 

11. Organizations who focus on internal growth strategy need to train 

employees on following issues 

 Skill currency 

 Cultural issues 

 Creative thinking and analysis 

 People skill   

12. Employees have preferred learning styles which may be influenced by individual differences 
of  
 

 Job title  
 Personality 
 Age 
 Experience 

 
13. Traits approaches to performs appraisal are designed to measure the extent to which an 

employee possesses certain characteristics such as dependability  
 
 Creativity 
 Initiative 
  Productivity 
 Leadership 

 
14. NLP also arrests to improve people’s  

 
 Effectiveness 
 Productivity 
 Workaholic censes 
 Profitability  
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15. Who are the competent authority for setting a claim 

 

 Presiding officer of Labour court 

 Any commissioner for workmen compensation  

 Other officer with experience as judge of civil court or as stipendiary Magistrate 

 Union leaders 

 

 

 

16. Which of the following are based on principles of rule of procedure  

 Customer care 

 Quality of service 

 New technology 

 Risk control  

17. Based on what some of the respondents can be eliminated. 

 Job description 

 Job analysis 

 Job specification 

 Job evaluation 

18. What have been carried out and applied for the achievement of objective will depend 

very much on 

 Human Resource planning 

 Job analysis 

 Strategic planning 

 Publishing information 

19. According to the Ganges training could be improved by using three principles 

 Training needs analysis  

 Task analysis  

 Component task 

 Task sequencing 
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20. The selection process represents an effort to balance the objective of  

 Attracting 

 Training 

 Evaluating 

 Observing 

21. Input from whom can ensure support for needs analysis and pave the way to support for 

training to  

 Supervisors 

 Employees 

 Managers 

 Organizers 

22. Evaluation purpose has implication for the type of data collected (hard data), 

 Communication medium for results 

 The type of analysis 

 Type of data collection method 

 Type of need analysis 

23. Which activities can deteriorate into time fillers or rest periods for the trainers if the 

trainer who is involved with group of trainees without a through appreciation of and 

training in the appropriate skills 

 Syndicate exercises 

 Case study 

 Discussion 

 Role plays 
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24. It is imperative to recognize that upholding a dismissal in The industrial court involves 

satisfying two criteria: 

 

 That the procedure by which the employee was terminated was fair  

 Rule of Natural justice must be observed. 

 That there were proper grounds for terminating the employee; 

 Cross-examine any witness called by the prosecution 

 

25. Who should be Enquiry officer 

 

 If a person is the witness in the case. He should not be enquiry officer. 

 A person to be enquiry officer should be open minded and unbiased 

 Enquiry officer should not be appointed by an officer who is a witness in the case 

 Any qualified person 

26. Based on what some of the respondents can be eliminated 

 Job analysis 

 Job description 

 Job specification 

 Job evaluation 

27. When the cause of poor performance or a skill within the environment such  

 Lack of support 

 Boredom routine 

 Obstructive rules 

 Outdated equipment 

28. According to the Rogers range of qualities of facilitators can be used to build profile for 

selection that are less protective. 

 Able to accept the ideas of students 

 More able to listen 

 Must be dashing 

 Able to accept positive and negative feedback 
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29. Flexible training approaches include 

 Large group method 

 Small group activities 

 Off the job training 

 Individual study  

 

30. The training policy indicates the needs for individual development it should consider 

following details of budgeting, 

 Priorities 

 Principals 

 Roles 

 Processes 

31. Increased human performance often leads to 

 Increase in number of welfare facility 

 Increase in operational productivity 

 Increase in number of employee 

 Increased company profit 

32. Compensation package includes all other 

 Safe and healthy working condition 

 Social welfare program 

 Fringe benefits 

 Opportunity to develop human Capacities 

33. The non-economic factors of industrial disputes include 

 

 Strikes 

 Victimization of workers 

 Sympathetic political factors 

 Wages 
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34. What are the levels at which collective bargaining agreements have been concluded? 

 

 Industry level 

 National level 

 Plant level 

 International 

 

 

 

 

35. The general fund of a Registered trade union can be spent on the following:- 

  Payment of administrative expenses 

 Payment of salaries and allowance to office bearers 

 Payment for bringing out publication of periodic 

 To reimburse money spent by office bearers on their trips to home town. 

 

36. “Crafts Guilds” was formed by cottage workers of the master craftsman in order to 

regulate  

 Fraternal Benefits 
 Quality of materials & workmanship 
 Prices & determined wages 

 Strikes & Lockouts 
 

37. In the organizational characteristics studies it may include goals and objectives, reward 

system and 

 Communication systems 
 Delegation and control systems 
 Planning system 
 Training systems 

 
38. Which of the other framework build upon the Kirkpatrick’s approach and expand focus 

of evaluation beyond measuring post program effectiveness? 

 Philips five Level ROI framework  
 CIRO 
 CIPP 
 HRD evaluation 
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39. Modern training and development policy widen their views it includes interpersonal 

skills such as 

 Group process facilitation 
 Coaching 
 Lecture 
 Problem solving attitude  
 
 

40. Specific CBT material and what types of training approaches are designed to be used as 

part of a CBT approach 

 Checklists 
 Learning fluids 
 Coaching 
 Academic notes 

 
41. Training will work to ensure which things to guides organizations successfully through 

the coming decade and into the next century 
 
 Attract and train 
 Develop 
 Retain 
 Recruit 

 
42. To arrange appropriate learning conditions for the trainee, knowledge of which 

interrelated principle is useful 
 
 Employee work efficiency 
 Employee satisfaction 
 Motivation 
 Human learning 

 
43. Few among the most important instruments used to collect data are as follows: 

 
 Questionnaire 
 Surveys 
 Pie chart 
 Observation 

 
44. Among the types of information that may be collected are 

 
 Individual data 
 Social data 
 System wide data 
 Economic data 
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45. Designing training and HRD interventions  need assessment and data that indicate  
 
 What kind of training 
 Who needs it and what conditions 
 Where training is required  
 Prioritizing resources 

 
 

46. Which of the following are some of the important welfare programmes that are  
Free transportation at minimum cost. 
 
 Water facility 
 Hospital facility 
 Retirement benefits 
 Group insurance programmes 
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SET 2 
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