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Q. Define the term Emotional Intelligence? 

Emotional intelligence refers to the capability of a person to manage and control his or her 

emotions and possess the ability to control the emotions of others as well. In other words, 

they can influence the emotions of other people also. 

 

Description: Emotional intelligence is a very important skill in leadership. It is said to have 

five main elements such as - self-awareness, self-regulation, motivation, empathy, and 

social skills. 

 

Q. Explain briefly Project Management? 

Project management is the use of specific knowledge, skills, tools and techniques to 

deliver something of value to people. The development of software for an improved 

business process, the construction of a building, the relief effort after a natu ral 

disaster, the expansion of sales into a new geographic market—these are all 

examples of projects. 

All projects are a temporary effort to create value through a unique product, service or result. 

All projects have a beginning and an end. They have a team, a budget, a schedule and a set 

of expectations the team needs to meet. Each project is unique and differs from routine 

operations—the ongoing activities of an organization—because projects reach a conclusion 

once the goal is achieved. 

 

Q. Describe Leadership Skills? 
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Q. Briefly explain Project Management? 

Project management can be defined as the discipline of applying specific processes and 

principles to initiate, plan, execute and manage the way that new initiatives or changes are 

implemented within an organization. Project management is different to management 

of business as usual activity, which is an ongoing process, as it involves creating new work 

packages to achieve agreed ends or goals. 

Key components of project management are: 

 Time – the intended duration of the work 

 Cost – the budget allocated for the work 

 Scope – what innovations or changes will be delivered by the project 

 Quality – the standard of the outcome of the project. 

 

 

Q. Write a note on Resource Leveling? 

Resource leveling is a technique in project management that overlooks resource allocation and 
resolves possible conflict arising from over-allocation. When project managers undertake a project, 
they need to plan their resources accordingly. 

This will benefit the organization without having to face conflicts and not being able to deliver on time. 
Resource leveling is considered one of the key elements to resource management in the 
organization. 

An organization starts to face problems if resources are not allocated properly i.e., some resource 
may be over-allocated whilst others will be under-allocated. Both will bring about a financial risk to the 
organization. 

 

Q. Write a short note on Project Contract? 

A project contract is a legal agreement between two parties that will be working on a project that 

outlines the obligations, duties, and expectations of both parties. It's imperative to have a project 

contract in place when starting any new work with an outside company. 

Project contracts typically include information about timelines, fees, deliverables, dispute resolution, 

and more. A well crated agreement will make sure both parties have full transparency on their 

expectations and duties to contribute to a successful project. 
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Q. Write a note on Project Organization? 

Project organization is a team's approach to ensuring expectations and goals are clear and 

structured. When your team incorporates project organization, each member has a specific 

role and specific responsibilities. 

Project organization refers to the style of coordination, communication and management a 

team uses throughout a project’s life cycle. Project organization encourages participation by 

each team member and embraces diverse talents and skills.  

Project organization is a process. It provides the arrangement for decisions on how to realize 

a project. It decides the project's process: planning how its costs, deadlines, personnel, and 

tools will be implemented. The project organization is then presented to the project 

stakeholders. 

 

Q. Discuss the significance of Good Project management Discipline? 

Project management discipline requires a culture that encourages the identification and 

mitigation of risks and issues. The project manager or executive should shape that culture by 

rewarding and recognizing team members who actively collaborate to identify and resolve 

project risks and issues. 

The significance of good  project management in organizations can't be overstated. When 

it's done right, it helps every part of the business run more smoothly. It allows your team to 

focus on the work that matters, free from the distractions caused by tasks going off track or 

budgets spinning out of control. 
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	Key components of project management are:

