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Q. Define the term Emotional Intelligence?

Emotional intelligence refers to the capability of a person to manage and control his or her
emotions and possess the ability to control the emotions of others as well. In other words,
they can influence the emotions of other people also.

Description: Emotional intelligence is a very important skill in leadership. It is said to have
five main elements such as - self-awareness, self-regulation, motivation, empathy, and
social skills.

Q. Explain briefly Project Management?

Project management is the use of specific knowledge, skKills, tools and techniques to
deliver something of value to people. The development of software for an improved
business process, the construction of a building, the relief effort after a natural
disaster, the expansion of sales into a hew geographic market—these are all
examples of projects.

All projects are a temporary effort to create value through a unique product, service or result.
All projects have a beginning and an end. They have a team, a budget, a schedule and a set
of expectations the team needs to meet. Each project is unique and differs from routine
operations—the ongoing activities of an organization—because projects reach a conclusion
once the goal is achieved.

Q. Describe Leadership Skills?

Skills Good Leaders Need

Strategic Thinking Planning & Delivery | People Management

Change Management Communication Persuasion & Influence
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Q. Briefly explain Project Management?

Project management can be defined as the discipline of applying specific processes and
principles to initiate, plan, execute and manage the way that new initiatives or changes are
implemented within an organization. Project management is different to management

of business as usual activity, which is an ongoing process, as it involves creating new work

packages to achieve agreed ends or goals.

Key components of project management are:

e Time — the intended duration of the work

e Cost — the budget allocated for the work

e Scope — what innovations or changes will be delivered by the project
e Quality — the standard of the outcome of the project.

Q. Write a note on Resource Leveling?

Resource leveling is a technique in project management that overlooks resource allocation and
resolves possible conflict arising from over-allocation. When project managers undertake a project,
they need to plan their resources accordingly.

This will benefit the organization without having to face conflicts and not being able to deliver on time.
Resource leveling is considered one of the key elements to resource management in the
organization.

An organization starts to face problems if resources are not allocated properly i.e., some resource
may be over-allocated whilst others will be under-allocated. Both will bring about a financial risk to the
organization.

Q. Write a short note on Project Contract?

A project contract is a legal agreement between two parties that will be working on a project that
outlines the obligations, duties, and expectations of both parties. It's imperative to have a project

contract in place when starting any new work with an outside company.

Project contracts typically include information about timelines, fees, deliverables, dispute resolution,
and more. A well crated agreement will make sure both parties have full transparency on their

expectations and duties to contribute to a successful project.
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Q. Write a note on Project Organization?

Project organization is a team's approach to ensuring expectations and goals are clear and
structured. When your team incorporates project organization, each member has a specific
role and specific responsibilities.

Project organization refers to the style of coordination, communication and management a
team uses throughout a project’s life cycle. Project organization encourages participation by
each team member and embraces diverse talents and skills.

Project organization is a process. It provides the arrangement for decisions on how to realize
a project. It decides the project's process: planning how its costs, deadlines, personnel, and
tools will be implemented. The project organization is then presented to the project
stakeholders.

Q. Discuss the significance of Good Project management Discipline?

Project management discipline requires a culture that encourages the identification and
mitigation of risks and issues. The project manager or executive should shape that culture by
rewarding and recognizing team members who actively collaborate to identify and resolve
project risks and issues.

The significance of good project management in organizations can't be overstated. When
it's done right, it helps every part of the business run more smoothly. It allows your team to
focus on the work that matters, free from the distractions caused by tasks going off track or
budgets spinning out of control.
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Rule of thumb
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Work Breakdown Structure(WSS)
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No single activity

Tree structure
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3]Bar chart Activities in graphical manner v
4]Critical Path Method Planner of Du Pont v
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Question Type : MATCH THE FOLLOWING

Match the approaches of Project management with their descriptions.

1]Implements Agile principles through
small teams, short development cycles &
frequent communication Scrum v

2]Approach to project management that
is built on small, incremental steps Agile v

3]Traditional project management
approach Waterfall v

4]Project management style with roots
in the manufacturing industry Lean v

Marks:4

1]The process of identifying and
assessing the interests, needs, and
influence of project stakeholders. Stakeholder analysis v

2]The means through which project
information is exchanged between
senders and receivers. Communication channels hd

3]A document that outlines the project's
communication requirements,
stakeholders, and channels. Communication plan -

4]Responses or reactions provided by
recipients of project communication. Feedback v




K. N. SOLUTIONS. 8171-888-284.

INTRODUCTION TO PROJECT MANAGEM

el Lass s only for student s eisssnce, howseel thess qussioms il b= consosmsd for swaluation. FsvsE Late imiommation wil b= os) f eaansd

QueSI0n Kpe: Multiple chosce muliple select
Which Proposals are contained in Two-Envelope Bidding Procedure 7

B Technical Proposal
O Infrastructure Proposal
O mManpower Propaosal

# Price Proposal

Flevisl Late & only for

el s i nos, howsvei thess qu

R

cumhaation Fsvisl Late mion

Crsesion type: Trus or False
ADOM s betier at showing aferent types of depandencies

® True

Q@ False

el Later 5 only 1o Students missence hows vet thess gue stions will be constiersd 1of s cabation Reuisll Later iomaton wil be oSt £ s staned

Queston ype: Fill in the blanks

When we crash a project, we hope o trade-off time for | Mmeasurement |~

Marks

1

Flevsil Later is only for

udenT s e lseenos, hows el thess qusshoms il bs consosnsd for s salaation Fevsl Late imiomation wil b= osl f eaansd

Cusesion iype: T or False
There i3 only single approach to scheduling

® False

2 Tue




K. N. SOLUTIONS. 8171-888-284.
INTRODUCTION TO PROJECT MANAGEM

el Lass s only for student s eisssnce, howseel thess qussioms il b= consosmsd for swaluation. FsvsE Late imiommation wil b= os) f eaansd

Duésion tyse: Muliple choice single select Maris: 2
Amethod developed by US Mavy 15 known as

@ Benchmarking
® FERT

@ cPa

O

Breakeven analysis

el Lass s only for student s eissnce, howseel thess qussions il b= consosmd for s waluation Fsvsi Late imiommation wil b= os) f eaansd

Cusesion iype: T or False Mariks: 1

The activities imphed in the delivery of each of the products need not to be identifed to give a fuller picture of the plan's
workioad

@ True

® False

el Lass s only for student s eissnce, howseel thess qussions il b= consosmd for s waluation Fsvsi Late imiommation wil b= os) f eaansd

Duesion tyse: Muliple choice single select Maris: 2
StandardEation of terminology I8 one of the objectives that relates o

@& the supportive PO
@ the controling PIAC
2 the suborinating PMO

the directive PMO

O

Fewvisll Laner is only for e mism s, hows el hess Gus stioms wil bs conssns

n Fisvisi Lot inionmation wil b= ios) | esmansd

Queston ype: Multiple choice muliple select Maris: 4
Vhat are the different types of Bidding Process 7

[E ©Cne-Envelope Bidding Procedure
M Three-Envelope Bidding Procedure
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E Four-Envelope Bidding Procedure
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Progress status report should includes
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© status of resource quality

el Lass s only for student s eissnce, howseel thess qussions il b= consosmd for s waluation Fsvsi Late imiommation wil b= os) f eaansd

Duesion tyse: Muliple choice single select
Cne of the essential contents of a project definkion is

@ performance measures
O misskan measurss
@ vision measures

2 objective

el Lass s only for student s eissnce, howseel thess qussions il b= consosmd for s waluation Fsvsi Late imiommation wil b= os) f eaansd

Duésion tyse: Mulliple choice muliphe select
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circular references

@

D) unclear references
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Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

Payment systems are

[ claims administration processes
[ tools

financial processes

payout systems

Question Type : FILL IN THE BLANKS Marks:1

is an example of direct costs.

fixed costs

variable costs
labour costs
overhead costs

Question Type : FILL IN THE BLANKS Marks:1

labour costs v ] is an example of direct costs.

Question Type : FILL IN THE BLANKS Marks:1

BCWP stands for | Select v

Baseline cost of work percentage
Budgeted cost of work performed
Baseline cost of work performed
Budgeted cost of work percentage

13



K. N. SOLUTIONS. 8171-888-284.
INTRODUCTION TO PROJECT MANAGEM

Question Type : FILL IN THE BLANKS Marks:1

BCWP stands for [Budgeted cost of work performed v]

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Allowing sufficient time for considering alternatives is the benefit of
O resource scheduling

® resource aggregation

O resource segregation

U resource fragmentation

Question Type : TRUE OR FALSE Marks:1

A recommended date should be defined for conducting the post project review.
® False

O True

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

System of classification is based on
compatibility

[J degree of uncertainty

complexity

degree of risk

14
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Question Type : FILL IN THE BLANKS Marks:1

Programmers are famous for | Select e

corporate behaviour
unbalanced behaviour
changing behaviour
individualistic behaviour

Question Type : FILL IN THE BLANKS Marks:1

Programmers are famous for [individualistic behaviour v]

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Unrealistic expectations on schedule may also lead to
® cost overrun

O diversification

O uniqueness

O cheap taquila

Question Type : TRUE OR FALSE Marks:1

The promise to do something one is already contractually obliged to do is regarded as goods consideration.
® False

O True

15
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Question Type : FILL IN THE BLANKS Marks:1

Select v | is a central theme of project management diamond.

Feasibility
Organizational expectations
Customer expectations

Quality

Question Type : FILL IN THE BLANKS Marks:1
(Quality v] is a central theme of project management diamond.

Question Type : TRUE OR FALSE Marks:1

Formal closure of the project is related to commissioning stage.
® False

O True

Question Type : TRUE OR FALSE Marks:1
The benefit o fusing CPA within the planning process is to help you develop and test your plan

® True

© False

16
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Question Type : FILL IN THE BLANKS Marks:1

Matrix organization facilitates the effective | Select ~ | to different project.

plan execution
resource allocation

fund allocation
manpower allocation

Question Type : FILL IN THE BLANKS Marks:1

Matrix organization facilitates the effective [resource allecation v] to different project.

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

One of the elements of the outputs of the project planning phase is
® the project plan

O the project requirements

O the project objectives

O the project scale

Question Type : FILL IN THE BLANKS Marks:1

Items that are specifically not going to be addressed by the project are known as | Select v

miscellaneous items

goal oriented items
non-addressable items
non-goal items

17
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Question Type : FILL IN THE BLANKS Marks:1

Items that are specifically not going to be addressed by the project are known as [ non-addressable items v]

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Activities whose preceding activities have bee completed will be considered in
® serial heuristics

O normal heuristics

) parallel heuristics

O specific heuristics

Question Type : TRUE OR FALSE Marks:1

The project manager need not manage upwards.
O True

® False

Question Type : TRUE OR FALSE Marks:1

Procurement management is not a methodology.
® False

O True

18
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Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

Estimation of cost per activity is done by assigning
cost rates

cost per use

O cost control

[ cost effectiveness

Question Type : FILL IN THE BLANKS Marks:1

All projects can not operate | any mechanism +|.

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Performance reporting can be done with the help of
® visual analysis

O versatility analysis

O visibility analysis

) variance analysis

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Issuing an invitation for suppliers through a bidding process is called as
O request for supply

@] request for relationship

O request for participation

@® request for proposal

19
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uestion Type : TRUE OR FALSE Marks:1
yp

In case of small projects, the Progress Report can not be substituted by personal judgement and observations.

® True

L False

uestion Type : TRUE OR FALSE Marks:1
yp

There are number of standard and typical approaches to attempting to crash a project schedule.
O False

® True

Question Type : FILL IN THE BLANKS Marks:1

The time for which an activity can be delayed without delaying the early start of successor activity is a feature of
free float d

Question Type : FILL IN THE BLANKS Marks:1

RFQ generally means the same thing as [invitation for bid v].

20
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Question Type : FILL IN THE BLANKS Marks:1

Project management is everything as soon as [more than one person v]is involved in doing something.

uestion Type : TRUE OR FALSE Marks:1
yp

Procurement management is not a methodology.
O True

® False

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

One of the important resources that Project Managers have to plan and manage is
O alternate capital

O fixed capital

C] working capital

O specific capital

Question Type : TRUE OR FALSE Marks:1

There are three types of project constraints
® True

L False

21
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Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

The risk response audits examine the effectiveness of the risk response in
mitigating risk occurrence

O degree of risk

avoiding risk occurrence

O cost of risk

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Employees within the functional divisions of an organization tend to perform
O a set of generalized tasks

O a set of pre-determined tasks

O a set of common tasks

@ a set of specialized tasks

Question Type : FILL IN THE BLANKS Marks:1
Any kind of remuneration provided to people is referred as| labour costs v
Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

Types of activities are namely
succeeding activity

O proceeding activity

preceding activity

[ correlated activity

22
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Question Type : TRUE OR FALSE Marks:1
Project should confirm to time and cost plans.

O False

® True

Question Type : TRUE OR FALSE Marks:1
As organizations undertake projects, professional project managers from the PMO are assigned to the projects.

O False

® True

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2
Triple constraints comprises

time

cost

scale

O scope

Question Type : FILL IN THE BLANKS Marks:1

The project status report present the status of the project to [the funding agency v].

23
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Question Type : FILL IN THE BLANKS Marks:1

The five primary project management process groups are Initiating Executing Monitoring and Controlling and
Closing.

Question Type : FILL IN THE BLANKS Marks:1

The Project Management Institute (PMI) is a global professional organization for project management and offers the
[Risk management Professional (RMP) ] certification.

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Which organizational role is responsible for overseeing and directing a project?
® project Manager

O Project Sponsor

O Project Team

O Project Stakeholder

Question Type : FILL IN THE BLANKS Marks:1

A [Change management plan v] is a document that outlines how changes to the project scope will be managed and controlled.

24
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Question Type : FILL IN THE BLANKS Marks:1
The process of formally accepting the completed project deliverables is done during the phase.

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

Which of the following are activities in project risk management? Select two.
Identifying project risks

Monitoring project progress

O Creating the project schedule

O Developing the project budget

Question Type : TRUE OR FALSE Marks:1

Client expectations may change during the project and the project plan should be updated accordingly.
® True

L False

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

When selecting suppliers for a project, a project manager should consider? (Select all that apply)
Supplier's location

O Supplier's competitors

Supplier's financial stability

O Supplier's marketing strategy

25
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Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

What knowledge area involves identifying, analyzing, and planning for potential project risks?
® Project Risk Management

O Project Quality Management

O Project Time Management

O Project Communication Management

uestion Type : TRUE OR FALSE Marks:1
yp

The project sponsor is responsible for providing the necessary resources and support for the project.

® True

L False

Question Type : TRUE OR FALSE Marks:1

Cost management ensures that the project is completed within the approved budget.
O False

® True

Question Type : TRUE OR FALSE Marks:1

The project plan should be kept confidential and not shared with the client or stakeholders.
O True

® False

26
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uestion Type : TRUE OR FALSE Marks:1
yp

Resource management primarily focuses on financial resources and does not consider other types of resources.
O True

® False

Question Type : FILL IN THE BLANKS Marks:1

Stakeholder management aims to identify and engage with individuals or groups who have an in the
project.

Question Type : TRUE OR FALSE Marks:1

Project Schedule Management deals with determining when project activities will start and finish.

® True

L False

Question Type : FILL IN THE BLANKS Marks:1

By crashing a project your aim to complete it by reducing its overall duration.

27
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Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Managing clients' expectations involves balancing project:

® Objectives and constraints
O Costs and resources
O Risks and quality

Scope and schedule

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Crashing a project involves:

O Delaying non-critical tasks to align with resource availability

O] Adding more resources to the critical path to shorten the project duration
O Reducing the project budget to save costs

O Prioritizing low-impact tasks to complete the project faster

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2
In project controlling, which of the following statements are true regarding the Control Quality process? (Select all that
apply)

Oreis primarily concerned with identifying and managing risks
It involves reviewing deliverables to ensure they meet quality standards
Ortis part of the Executing Process Group

It uses control charts to monitor project performance

Question Type : TRUE OR FALSE Marks:1

A well-communicated project plan can help manage client expectations effectively.
O False

® True
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uestion Type : TRUE OR FALSE Marks:1
yp

Resource management primarily focuses on financial resources and does not consider other types of resources.
&
® False

U True

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

The project initiation phase involves:

O Developing the project schedule

O Allocating project resources

® Defining project objectives and deliverables

O Monitoring and controlling project progress

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

Which of the following are benefits of resource leveling in project management? (Select all that apply)
Optimizing resource utilization

O Increasing project risks

Reducing project costs

O Minimizing project duration

Question Type : FILL IN THE BLANKS Marks:1

During the phase the project’s objectives scope and deliverables are defined and the project plan is
developed.
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Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

Which of the following are activities in project time management? (Select all that apply)
Sequencing project tasks

O Creating the project budget

O Identifying project risks

Defining project scope

uestion Type : TRUE OR FALSE Marks:1
yp

The project closeout phase is the final phase of a project where project results are reviewed and documented.

O False

® True

Question Type : FILL IN THE BLANKS Marks:1
(Supplier selection v] is the process of identifying potential suppliers and gathering information about their capabilities.
Question Type : FILL IN THE BLANKS Marks:1
The process of analyzing and estimating the type and quantity of resources required for project activities is called
[Resource planning V] .
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Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Procurement management in a project involves:
O Hiring additional project team members

C] Identifying and acquiring necessary project resources
O Defining the project scope and objectives

Conducting stakeholder meetings

uestion Type : TRUE OR FALSE Marks:1
yp

Project Procurement Management is primarily concerned with the project's budget.

® True

L False

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

Which of the following are characteristics of an effective project manager? (Select all that apply)
Technical expertise

Strong leadership skills

J Limited communication abilities

Adaptability Skills

Question Type : TRUE OR FALSE Marks:1

Project procurement management refers to the process of acquiring resources for a project

® True

L False
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Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

What is the primary role of stakeholders in a project?
® To influence project outcomes

O To execute project tasks

O To provide project funding

O To create project schedules

Question Type : FILL IN THE BLANKS Marks:1

The process of releasing resources from completed project activities and reallocating them to other project tasks is known
as [Resource reassignment or resource release v]

Question Type : FILL IN THE BLANKS Marks:1

In project planning [Plan Risk Management ] is one of the processes involved in identifying and documenting project risks.

Question Type : TRUE OR FALSE Marks:1

Agile project management places more emphasis on comprehensive documentation than on working software or products.
O True

® False
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Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Which organizational role is responsible for overseeing and directing a project?
® project Manager

O Project Team

O Project Sponsor

O Project Stakeholder

Question Type : FILL IN THE BLANKS Marks:1

In the organization structure team members report to multiple project managers based on the projects they
are assigned to.
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uestion Type : TRUE OR FALSE Marks: 1
yp

A project management methodelogy says a budget should be put in place and managed.
® True

False

uestion e S arks:
t Typ FILL IN THE BLANKS Marks:1

Fixed Price is type of contract.

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2
What phases are, and what activities should be undertaken in each phase' is related to

2 an application development methodology
) a budget management methodology
® 3 project management methodology

O a phase management methodology

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

Governance includes
people

approvals

L) politicians

O sign-offs
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uestion e ! S arks:
t Typ FILL IN THE BLANKS Marks:1

Classic study of culture management is related to | Gideon Kunda v .

uestion e S arks:
t Typ FILL IN THE BLANKS Marks:1

The difference between the current progress and the scheduled progress of a task is

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks: 2
Successful completion of the project is linked with

) estimated value management techniques

) projected profit value management

) real value management technigues

® earned value management technigues

uestion Type : FILL IN THE BLANKS Marks: 1
yp

Versions of all deliverables will be controlled through a [cross-functlonal management process V]
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Question Type : TRUE OR FALSE Marks: 1
Organization is one of the elements of project planning phase.
® True
False
Question Type : FILL IN THE BLANKS Marks: 1
Matrix organization facilitates the effective [resource allocation V] to different project.
Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2
Large project inevitable require a process to handle expenditure on
[ customers
subcontractors
L) employees
equipment
Marks:1

Question Type : TRUE OR FALSE
The project manager has direct responsibility for the activities of all project participants, all project tasks.

O False

® True
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Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

A technigue used to predict project duration by analyzing which sequence of activities has the least amount of scheduling
flexibility is called as

® Programme Evaluation Review Technique
O Gantt Chart
U Critical Path Method

) Bench Marking

Question Type : TRUE OR FALSE Marks: 1
Impact analysis of every deviation is related to implementation stage.
® False
) True
Question Type : TRUE OR FALSE Marks: 1
The idea behind consideration is to bring both parties to a contract who are not ready to bargain.
O True
® False
Marks:2

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER

The sender of information is responsible for making the information
unambiguous

unalterable

L) comprehensive

O complete
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Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Dependencies are of
® four types

U three types

O five types

O two types

Question Type : FILL IN THE BLANKS Marks: 1

Conflict that forces the members [to distinct from problem V] .

uestion Type : TRUE OR FALSE Marks: 1
yp

The closing processes are accomplished following the completion of the project objectives.
O False

® True
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