K. N. SOLUTIONS. 8171-888-284.
PROJECT MANAGEMENT ( OPERATIONS ) -1.

(Question type: Subjective Marks: 5
Explain Rate of Refurn.

Maximum Charactars:385
The rate of retum on an investment, expressed as a percentage of the total amount investad. 4
Rate of raturn is usually but not always, calculated annually also called raturn.
rate of returns uses 2 mathods -
Discounted rate of return and non discounted rate of return. in the first discounting factor is used and in second discounting factor is not used.
ARR IRR
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| 368 of 385 characters (95%) T
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Quesfion fype: Subjective Marks: 5

Define Resource Allocation

Iaimum Characters:385

Resource allocation is a process and strategyinvolving a company deciding where scarce resources should be used in the production of goods or | 4|
senices.

Aresource can ba considered any factor of productian, which is something used to produce goods ar senices.

Resource allocation is the process of assigning and managing assets in a manner that supports an organization'’s strategic

-

| 385 of 385 characters (100%) |
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Question type: Subjective Marks: 5

Define Quality Assurance

IMaimum Characters 385
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K. N. SOLUTIONS. 8171-888-284.
PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type; Subjective Marks: 5

Define Resource Aggregation, Resource Levelling & Resource Smoothing K ®
Maximum Characters 335

Resource aggregation is both a process and the end result of that process. The process gathers resources and describes their sructure o]

resourse lavalling is @ tachnique in which start and finish dates are adjusted based on rezource constraints with the goal of balancing demand for

resources

resourse smoaothaning is a tachniquae that adjusts the activities of a schadule modal o that

— - — = = o =
Question type: Subjectve Marks: 5
What do we mean by PBP (Pay back Period)
Maximum Characlers 335
The payback period is the length of time required to recover the cost of an investment The payback period of a given investment or projectis an i

impaortant detarminant of whether to undertake the position or project, as longer payback pariods are typically not desirable for investment poasitions.
The Payback Period helps to determine the length of ime required to recover the inifial

T —
Question type: Subjective Marks: §
Explain Schedule management
Maximum Characters:335
fSch&dule management is the process of developing. maintaining and communicating schedules for ime and resource 4]

| Aschadula is the timatabla for a project, programma or portiolio. it shows how tha work will prograss over a pariod of time and takes into account
factors such as limited resources and estimaling uncertainty

The scheduling process starts with the work that |s needed

383 of 385 characters (100%)
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Question type: Subjective Marks: 5§
Describe Porters Five Forces Model

Maximum Characters:385

|1-Threat of new entrants: Potential entrantis the major source of com petition in the industry &

{2-Bargaining power of suppliers: Suppliers, also exart substantial bargaining power over the fims,
|3-Bargaining power of customers: The customers have the ability to compete with the supplying industry
|4-Threat from subsfitutes

|5-Rivalry among current players

KO

Queston type: Subjective Marks: 5
Explain project management office

Maximum Characters 385
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Question type: Subjective
Explain what we mean by Software Testing.

Maximum

Software testing is defined as an activity to check whether the actual results match the expected results and to ensure that the
software system is Defect free. tinvolves execution of a software component or system component to evaluate one or
more properties of interest.

Software testing also helps to identify errors, gaps or missing requirements in contrary o the actual requirements
It can be either done manually or using automated tools




K. N. SOLUTIONS. 8171-888-284.
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Question type: Subjective
Define what do we mean by Resource?

Maximun

An economic or productive factor required to accomplish an activity, or as means to undertake an enterprise and achieve desired
outcome.
Three most basic resources are land, labor, and capital, other resources include energy, entrepreneurship, information,
expertise, management, and time
Aresource is a main source or supply from which a benefitis produced and ithas some utility

esources can broadly be classified upon their availability—they are classified into renewable and non-renewable

KO

Question type: Subjectve
What are the activities of Scheduling under Projects?

Maximum

S/ vorswocharacters(0%)
You have answered all allowed optional guestions. If you wish to answer this question, please delete/ clear answer of a

Question type: Subjective Mai
Explain Project Portfolio Mgmt?

Mayimum Ch:

Project portfolio management (PPM) refers to a process used by project managers and project management organizations (PMOs)
to analyze the potential return on undertaking a project By organiang and consolidating every piece of data regarding proposed and
current projects, project portfolio managers provide forecasting and business analysis for companies looking to investin new projects.

Project portfolio management gives organizations and managers the ability to see the big picture
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K. N. SOLUTIONS. 8171-888-284.
PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Subjective Mai
Explain schedule management.

Maximum Ch:

Aschedule management plan should include the methodology used to create the Schedule.

itis the process of developing, maintaining and communicating schedules for time and resource

The scheduling process starts with the work thatis needed to deliver stakeholder requirements

This includes the technical work that creates outputs, the change management work that delivers benefits,
and the management activity that handles aspects such as risk management and stakeholder management,

KO

Question type: Subjectve
Explain the project control process.

Maximum Ch:

LT
You have answered all allowed optional questions. If you wish to answer this guestion, please delete/ clear answer of any ¢

Question type: Subjective Marks: §
What is Software \erification & Validation?

Masimum Characters 500

In software lesting, verification and validation are the processes to check whether a sofware system meets the spacifications and thatit fulfils its A
intended purpose or not [l
[tmay also be referred to as software quality contral, Itis narmally the respansibility of software testers as part of the Software Development Life Cycle
\erification is the process, to ensure that whether we are building the product right

Validation is the process whether we are building the right produc
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K. N. SOLUTIONS. 8171-888-284.
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Question fype: Subjective Marks: &
Define Quality Control?

Maximum Characters 500

Quality contral (QC) is a procedure or setof procedures intended to ensure that a manufaclured product or performed senice adheres to a defined set | 4
of quality criteria or meets the requirements of the client or customer,

QC is similar to, but notidentical with, quality assurance (QA). QAis defined as a procedure or setof procedures intended to ensure that a product or
sendce under development (befare work is complete, as opposed to afterwards) meets specified requirements |

M =

456.of 500 charactars (37%).

Question type: Subjective Mark

Define Project Constraints.

IMaximum Char
Project constraints are anything that restricts or dictates the actions of the project team.
That can cover a lot of territory.
The triple constraints—time, rezources, and quality - are the big hitters, and every projecthas ene or two, if not all three, of the triple constraints
project driver. l

is any resfriction that defines a project’s limitations, the scope, for example,

Question type: Subjective Mark

Explain Decision Tree Analysis.

Maximum Char

The Decision Tree Analysis is a schematic representation of several decisions followed by different chances of the occurrence. .

These decisions are followed by the chance points, represented by circles, are the uncertain points, where the outcomes are dependent
on the chance process.

model of decisions and their possible consequences, including chance event outcomes, resource costs




V4

K. N. SOLUTIONS. 8171-888-284.
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Question type: Subjective Marks: 5

Explain the meaning of Force Majeure in PM.

Maximum Characters: 385

‘Force majeura”is a cammon contractual clause that frees parties, bound by a contract, fom liability o obligation if an “act of god" happens. 4|
Toreduce the potential for conflict and ambiguity organizations should add more contractual detail and definition to force majeure provisions in
existing and new contracts

These are contractual clauses designed to minimize the liability

A4

Y
| 385 of 385 characters (100%) |
Question fype: Subjective Marks: 5
Define Quality & Quality Management

Maximum Charactars: 385
Quality is about making organisations perfarm for their stakehalders - from impraving products, senices, 4]
Quality management is the act of overseeing all activities and tasks needed to maintain a desired level of excellence. This includes the determination
of a quality palicy, creating and implementing quality planning and assurance, and quality control and quality improvement.

vl
| 383 01 385 characters (39%) ]

Question type: Subjective Marks: 5

Write the steps in preparation of a cost schedule

Maximum Characters 385
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K. N. SOLUTIONS. 8171-888-284.
PROJECT MANAGEMENT ( OPERATIONS ) -1.

(Jueston tpe: Subjectie Marks: 3

Define Qualty Control

Mamum Characters 385

Qualtycontolis a process through which 2 business seeks fo ensure thatproduct qualtyis maintained or mproved and manufachurng e are
reduce or eliminated. Qualty controlrequres the business f create an envronment m which both management and emplojees stve fr perctn
Thi i done by rining perscnel,creaing benchmarksforproductquaty and esng|

(uestion fype: Subjective Marks: 5

Define what do we mean by Resource?

Masimum Characters 385

—

Aresource s a source or supply fom which beneftis produced. Resources are two types based upon their avallabilty they are renewable and non
renewable resource s.Typically resources are matenals, enerqy, senvices or ofher assets that are ransfomed to produce benefiand in fhe process
may be consumed or made unavailable.

3 main characteristics-uity imited avalabify

Question type: Subjective Marks: 5

Explain Risk management

Maximum Characters:385
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Subjective Marks: 5

Explain Statement of Work (SOW).

Maximum Characters:385 i

Question type: Subjective Marks: 5

Explain Statement of Work (SOW).

Maximum Characters:385

* /.,

Question type: Subjective Marks: 5

Describe Porters Five Forces Model.

Maxmum Characters:385

a framework for analyzing the level of competition within an industry and business strategy development. It draws upen industrial erganization (10) A
economics fo derive five forces that determine the competitive intensity and therefore the attractiveness of an industry
Competition in the industry;

Potential of new enfrants into the industry;

Power of suppliers;

Pawer of customer

383 of 385 characters (99%) ]
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Question type: Subjective Marks: 5

What do we mean by Economic Value Added or EVA?

Maximum Characters:385

Economic value added (EVA) is an internal management performance measure that compares net operating profit to total cost of capital A

Economic value added (EVA) is a measure of a company's financial performance based on the residual wealth calculated by deducting its costof
capital from its operating profit, adjusted for taxes on a cash basis. EVA can also be referred to as economi

| 385 of 385 characters (100%)

Question type: Subjective Marks: 5

What do we mean by Cross-cultural communication in PIM7

Maximum Characters:385

0
¥
T e s characters (0]

Question type: Subjective Marks: 5

Discuss the responsibilities of a project manager.

Maximum Characters:385

The Role of the Project Manager. Aproject manager is a persen who has the overall responsibility for the successful initiation, planning, design, A
execution, monitering, confrolling and closure of a project
designing and applying appropriate project management standards
managing the production of he required deliverables

facilitating the appointment of individuals to project team

385 of 385 characters (100%)
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Subjective Marks: 5

Explain the project control process

Maxmum Characters:385

"Projoctconwols are the data gathenng, m anagement and analytical processes used to predict, understand and constructvelyinfluence the sme and ;“'
costoutcomes of a project or program, through the communication of information in formats that assist eflective management and decision making
Project control is a project management function intended for achieving defined objectves

Question type: Subjective Marks: 5

Explain Project Portfolio Mgmt?

Maxmum Characters:385

‘Pfopct Portfolio Management (PPM) is the centralid managemant of the processes, methods, and technologies used by project managers and A
project management offices (PMOs) to analyze and collectivelymanage curent or proposed projects based on numerous key characteristics
Organizations use project portiolio managementto group and organize keyprojects and initiatives to align them

Question type: Subjective

What do we mean by Gross-cultural communication in PM?

Maxmum Characters 385

11



K. N. SOLUTIONS. 8171-888-284.
PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question ype: Subjective Marks: 5
Explain Decision Tree Analysis

Maxmum Characters 385

The Daasion Tree Analysis is a schematic representation of sevaral decigions followed bydiferent chances of the occumence. Smply a rea-shaped | 4 !
graphical representation of decisions related to the invesiments and the chance points thathelp to investigate the possible culcomes is called as a
decision ree analysis

The decision tree shows Decizion Points, represented by square

Question ype: Subjective Marks: 5
Define Resource Aggregation, Resource Leveling & Resource Smaothing

Maxmum Characiers 385

i

- - M & -

Question tpe: Subjective Marks: 5
Describe the Risk Management Steps

Maximum Characters 365
identfythe Risk. You and your team uncover, recognize and descrbe nisks that might aflectyour project orits outcomes [4]
Fnalyze the nsk. Once nsks are identified you determine the likelihood and consequence of each risk
Evaluate or Rankthe Risk. You evaluate or rank the nsk bydetermining the risk magnitude

Treat the Risk This i5 alzo refemed to as Risk Response Planning

12
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Subjective Marks: 5
Explain Project Portfolioc Management.

Maximum Characters:385

Question type: Subjective Marks: §

What do we mean by Economic Value Added or EVA?

Maximum Characters:385

Economic value added (EVA) is @ measure of a company's financial performance based on the residual wealth calculated by deducting its cost of
capital from its operating profit adjusted for taxes on a cash basis.

EVAcan also be referred to as economic profit, as it attempts to capture the true economic profit of a company.

EVAis the incremental difference in the rate of return

| 385 of 385 characters (100%) |

Question fype: Subjective Marks: §

Define Project Constraints.

Maximum Characters:385

Project constraints are anything that restricts or dictates the actions of the project team. |Af
That can cover a lot of territory. The triple consfrainis—time, resources, and quality - are the big hitters, and every project has one or two, if not all three,

of the triple constraints as a project driver.

For example, increasing the scope of the project s likely o require more time an

385 of 385 characters (100%)
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Question type: Subjectve Marks: &

Explain the meaning of Force Majeure in PM,

Maxmum Characters 385

A

-

Question type: Subjective Marks: §

Explain Project Management Methodology.

Maxmum Characters.385

—

Project Management Methodology is a strictly defined combination of logically related practices, methods and processes that determine how bestlo A
plan, develop, control and deliver a project throughout the continuous implementation process untl successful completion and termination. ftis a
scientfically-proven, systematic and disciplined approach to project design, execution and

-

Question type: Subjectve Marks: §
Define Quality Assurance

Maxmum Characters:385
‘Ouahry assurance (QA) is any systematic process of determining whether a product or service meets specified requirements T

QAestablishes and maintains set requirements for developing or manufacturing refiable products

Quality assurance (QA) is the process of verifying whether a product meets required specifications and customer expectations
QAis a process-driven approach

14
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Match the following

Match the Following

Invoices and Payments h Financial record I,I
Planning phase Cost schedule
Cost Management Activities schedule

. . Financial record
Financial progress

Controlling costs
Archive list

Tracking of actual costs

Question type: Match the following

Match the Following

Invoices and Payments | Financial record |- |
Planning phase  Activities schedule |'J
Cost Management ' Controlling costs |~
Financial progress | Tracking of actual costs |~ |

\V
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K. N. SOLUTIONS. 8171-888-284.
PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Match the following

Match the Following

Economic Value Added | |+ ]

Payback period Return Measurement

Return on Investment !ndication of value added by project or
investment

Net Present Value

Estimate of economic profit
Ratio of Annual profit to Investment capital
Time required for return on investment

Present Value of Ownership Equity

Question type: Match the following

Match the Following

Economic ValueAdded | Estimate of econormic prof |v
Payback period  Time required for retum on investment |+
Return on Investment | Ratio of Annual profit to Investment capita | +
Net Present Value Indication of value added by project or i | v|

16
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Match the following

Match the Following

Work Breakdown Structure(WBS) | [ v
Rule of thumb Achievement of goals |
80 hour rule Multi activity

Plan structure

Project execution phase
Heuristics

No single activity
Tree structure

Question type: Match the following

Match the Following

80 hour rule | No single activity v ]
Work Breakdown Structure(WBS) | Tree structure v
Project execution phase | Achievement of goals v
Rule of thumb l Heuristics -

17
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Question type: Match the following Marks: 4

Match the Following

Five Forces model Simple tool :
Risk communication Crisis communication

Meefing needs of megia | Cutstanding payments

10 standards Risk management method

Communication risk

Simple tool
Complex tool
Question type: Match the following Marks: 4
Match the Following
Five Forces model ' Simple tool | vl
Risk communication | Outstanding payments lv‘
Meeting needs of media | Crisis communication A ‘
IS0 standards | Risk management method |+ |

FIVEFORCES MODEL- COMPLEX TOOL

18
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

8171-888-284.

Question type: Match the following Marks: 4
Match the Following
The project manager | |+
External Liaison |Beneﬂciaries
Divisional structure |Focal point of feasibility
Survival in extreme situation |H0mo projectus
Geographic
Contracfors
Focal point of liaison
Question type: Match the following Marks: 4

Match the Following
The project manager
External Liaison
Divisional structure

Survival in extreme situation

|. Focal point of liaison

| Contractors

| Geographic

| Homo projectus

19
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Match the following Marks: 4

Match the Following

Actual cost of work performed | v‘

Earned Value Indicators Project deliverables
Specific output Project Nodes

Fundamental value of EVA

EVA
Quality of task
Specific fo status date
Variances
Question fype: Match the following Marks: 4

Match the Following

Actual cost of work performed ‘ Specific to status date v‘
Eamed Value Indicators ‘ Fundamental value of EVA |+ ‘
Specific output | Project deliverables v
EVA  Project Nodes v|

Questontype: Maich the following

Match the Following

India creating individual wealth out of business |«
Centralized data repository web application ¥
UsA creating organizations wealth out of busin | -
Deskiop storing data in  file .

20
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Match the following

Match the Following
Consultant fees : l' |
Critical path Fixed costs
Resource scheduling Determination of amount of flexibility
Ste office maintenance | O"oread costs

Determination of amount of complexity

Direct costs
The sequence of tasks

bb‘.

Question type: Match the following

Match the Following

Consultant fees Direct costs N
inal ok The sequence of tasks £
Resource scheduing | Determination of amount of flexivilty |~
Site office maintenance Overhead costs [v

L

\/\J
Q

21
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Question type: Match the following

Match the Following

T B T R T T

Site office maintenance  Overhead costs l -

Resource scheduling | Fixed costs

Consultant fees Direct costs

Critial path ’ Determinatfon of amount of ﬂexibility‘
Determination of amount of complexity
Overhead costs
The sequence of tasks

TR AR T A e

T e
Question type: Match the following

Match the Following

Site office maintenance | Overhead costs v ]

Resource scheduling ' The sequence of tasks v

Consultant fees Fixed costs |¥ ]

Critical path ' Determination of amount of complex |~ |

22
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B e T e e e e L LR

Question type: Match the following

Match the Following

Risks | Occurrence in different manner |+ |
Material sampling Review meeting
Preparation step Occurrence in different manner

Quality of task
Laboratory compliance

Final quality report

Predefined quality criteria

Predefined quality consciousness

B

PR TREART Y  T

e
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Question type: Match the following

Match the Following

Risks | Occurrence in different manner |« |
Material sampling | Laboratory compliance |v|
Preparationstep | Predefined quality criteria v

M

Final quality report | Review meeting

eon maer

TR TRE AT IR L o T

oo
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Question type: Match the following

Match the Following

Review period
Fixed-Order Interval system
FOQ system

Reduction in record-keeping

| Fixed order Interval

| B-class items

8171-888-284.

= |

.
ad
|

L High value ftems

| Two-bin system

‘)
1

b

Question type: Match the following Marks: 4
Match the Following
IS0 standards | Risk management metnod ||
Five Forces model Communication risk
Risk communic ation Outstanding payments
Meeting needs of media REKmanagement method
Crisis communication
Simple tool
Complex tool
Question type: Match the following Marks. 4

Match the Following

130 standards | Risk management method | «|
Five Forces model  Simple (ool L

Risk communication | Crisis communication |+

Meetngneedsofmeda  Conmunicalon sk |+)

24
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Question type: Match the following

Match the Following

Invoices and Payments | Tracking of actual costs ||
Cost Management Controling costs v|
Planning phase \_Activities schedule E |
Financial progress Financial record v|

ANV

Question type: Match the following

Match the Following

Risks | Occurrence in different manner |+ |
Material sampling | Laboratery compliance v
Preparaiion step | Predefined qualty criteria ]
Final quality report [ Review mesting B

Question type: Match the following

Match the Following

Frequency of occurrence Histogram |v]
Good quality Esteem requirements |~
Seven Basic Tools of Quality management Joseph Juran v
Classification Step in Check List -

25
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Match the fellowing

Match the Following
Primavera Project Guide | v
cv Cost Variance ‘ -
Scheduled Performance Index Greater that One L- _
EVA US Defense Dept [+
Question type: Match the following Mai
Match the Following
Retur on Investment | Ratio of annual proft to Investment capita |+ |
Net Present Value | Indication of value added by projector inv |+ |
Economic Value Added | Estimate of economic profit &
Payback period | Time required for return on Investment |+ |
Question type: Match the following Mai

Match the Following

Employee confidence | Reputational threat

«

Fraud ‘Procedural threat v
Insufficient quality Project threat v
Accident Salety treat v

26
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Question type: Match the following

Match the Following

Work Breakdown Structure (WBS) Very detalled and formalized |+

Functional capability Dynamic tool v '.
Critical path Longest path kd
Project brief Project managementtool |+

Question type: Match the following

Match the Following

Critical path method US Navy

L

Free float Never more than total float |
Networking process Activities in sequential manner ‘ -
Bar chart Activities in graphical manner \v

Question type: Match the following

Match the Following

PPP  Bridge and Tunnel | v
Interest rate Cost of capital x
Concession contracts Institutional nature v
Demographic change Macro environment \ l

27
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8171-888-284.

Question type: Match the following Mark
Match the Following

80 hour rule ' No single activity |v]

Rule of thumb ' Heuristics -

Work Breakdown Structure(\WBS)  Tree structure B

Project execution phase ' Achievement gf goals =

Question type: Match the following Mark
Match the Following

MoU Bilateral document v

Subcontracting Outsourcing .

Request for qualfications Sometimes used for a request for pricing | = |

Running bills Payments as per progress v

Question type: Match the following

Match the Following
Frequency of occurrance
Good qualty

Classification

Seven Basic Toals of Quality management

Histogram

| Esteem requirements

v

Step n Check Ls

Joseph Juran

v

hd

Marks: 4
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K. N. SOLUTIONS. 8171-888-284.
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Question type: Match the following Marks: 4

Match the Following

Bar chart Activities in graphical manner |+
Networking Process Activities in sequential manner |+
Free float Never more than Total float |~
Critical Path Method US Navy ‘ v
Question type: Match the following Marks: 4

Match the Following

v

Functional capability ' Dynamic tool |

Work Breakdown Structure (WBS) ‘_ Very detailed and formalized

v

|
Project brief ' Project management tool |~]
"]
)

Critical path | Longest path

Question type: Match the following

Match the Following

Financial progress l Financial record ]"I
Cost Management |Contro|ling costs
Invoices and Payments |Financia| record

Planning phase |Trat:klng of actual costs
Activities schedule
Archive list

Cost schedule

29
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Question type: Match the following

Match the Following

Material sampling -
Risks Quality of task
Preparation step Predefined quality consciousness

Final quality report Laboratory compliance

Predefined quality criteria
Occurrence in different manner

Review meeting

Question type: Match the following

Match the Following

Actual cost of work performed | Fundamental value of EVA l'l
Earned Value Indicators Variances |
EVA Project deliverables |

Specific output Quality of task |
Project Nodes
Specific to status date

Fundamental value of EVA

30



K. N. SOLUTIONS. 8171-888-284.
PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Match the follawing Marks: 4

Match the Following

Design stage ' Interface between the modules | v‘
Project | Irreversible act v
Misunderstanding | Barrier M
Project management | Better documentation I"
Question type: Match the following Marks: 4

Match the Following

Role of Project Manager l Leeway variants | v ‘
Team [ 20th Century's newest organizational stru |v |
Large risks | Mitigation M
Team selection | Organization's structure | = ‘

TEAM SELECTION- PROJECT STRUCTURE

uestion type: Match the following Marks: 4

Match the Following

Total float ‘ Latest finish time - Earliest finish time

-

Independent float \ Fffective time - Latest start time

R

Free float | Latest finish time - Earliest finish time

]

-«

Excess time ‘ Float

31
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PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type: Match the following Marks: 4

IMatch the Following

Parallel method | Most widely used method |+]
Large project networks | Extremely complex optimal solution ||
Resource modeling | Engaging resources |
Resource allocation | Resaurce loading | -
Question type: Match the following Marks: 4

Match the Following

* /.,

Seven Basic Tools of Quality management \ Joseph Juran | v‘
Classification | Step in Check List |*]
Frequency of occurrence [ Histogram | v|
Good quality \ Esteem requirements | "
Question type: Match the following Marks: 4

IMatch the Following

Site office maintenance | Direct costs -‘
Consultant fees | Overhead costs |
Resource scheduling | The sequence of tasks -]
Critical path | Determination of amount of complex E
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Question type: Maich the following Marks: 4
Match the Following
Di‘ECOLII'IliI'Ig cash flows Econamic paralers |*
Complex project finance | Securilization E
Infrastructure services CEA v
Tax income Subsidized -
Question type: Maich the following Mavks: 4
Maich the Following
Maou Bilateral document v
Request for qualfications | Sometimes used for a requestfor pricing |+
Running bills Payments as per progress -
Subcontracting Qutsourcing | &
Question type: Match the following Marks: 4

Match the Following

Bar chart

|_ Activities in graphical manner |+

Networking process

| Activities in sequential manner | v

Free float

Critical path method

|
|
| Never more than total float |* |
I

| US Navy v
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Question type: Match the following Marks: 4
Match the Following
Work Breakdown Structure (WBS) | | ‘|
Functional capability Dynamic tool
Critical path Project management tool
Project brief Longest path
Requirements bloat
Very detailed and formalized
Focal point of feasibility
Question type: Match the following Marks: 4
Match the Following
Work Breakdown Structure (WBS) l Very detailed and formalized ‘ - |
Functional capability | Dynamic tool |
Critical palh | Longest path ‘v |
Project brief | Project managementtool |+
Question type: Match the following Marks: 4

Maich the Following
Time and Materials

Cost Plus Fixed Fee
Sof contract

Hard contract

Al risk with owner

Fixed fee
Flexiole fee

Used by Management consutants |
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Question type:Match the following

Positive Marks:4
Match the Following
Basic dimension in engineering drawing "Nominal size ‘v
PDCA cycle Shewart/ Deming K
The Random House College Technical specfiications |+
Cost of Quality Joseph Juran K
Question type:Match the following
Positive Marks:4
Match the Following
Higher risk Higher discount rate v
Standard method NPV .
Logarithmic retums | Symmetric compounded return |~
Proﬂtablllty ratios Return on assets -
Question type:Match the following
Positive Marks:4

Match the Following

Scheduled Performance Index |. Project Planer

Primavera | US Defense Dept |
EVA | Greater that One M
cv | Cost Viariance v
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Match the Following

Scalability of practices
Marla Sutton

SAP concept
Meredith & Shafer

Question type:Match the following

| cultural competence

r

v

| Eriksson

L

-]
| concept of Team members ||
M
-]

| concept of quality

Fositive Marks:4

bb‘.

Question type: Match the following

Match the Following

The Random House College

| Technical specffcations |+ |

Basic dimension in engineering drawing [ Nominal size

Cost of Quality
PDCA cycle

| Joseph Juran

| Shewart / Deming

Marks:

\9\
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Question type: Multiple choice single select Marks: 2
Type of risk avoidance is

@ hazard diversion

@ hazard degradation

Q@ hazard provocation

® hazard prevention

K. N. SOLUTIONS. 8171-888-284.
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Question type: Tiue or False Marks: 1

There are three types of project constraints

0 False
® True

Question type: Multiple choice multiple select Marks: 4

Planning processes

¥ lay the foundation
[ lay the project execution
[ define an expectation of profits

] define an expectation baseline

Question type: Multiple choice single select Marks: 2

Contract relies on

© the motion of consensus exchange
© the notion of consensual exchange
O the motion of conzensual exchange

@ the notion of cansensus exchange
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Question type: Multiple choice single select

Top Down Approach is one of the methods of

evaluation of project

®
© estimation of project
© closure of project
O

changing priorities in the project

8171-888-284.
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Marks:

Question type: Multiple choice single select

Expected number of bugs can be determined by

@

bugs metric

analytical metric

defect metric

@ © ©

perfect metric

Marks:

Question type: Multiple choice single select

Anew format used by the project management software is

activity on node

@ ©

activity on arrow

activity on network

© ©

action on activity

Marks:

Question type: Fill in the blanks
RFPs often include specifications of | the item hd
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Question type: Fillin the blanks

Project management software can be implemented as | @ web application | | .

Question type: Tiue or False

Mere than 50% of the projects faill because of poer definition.

O False
® True

Question type: Fillin the blanks

Selection of security controls results into | Mitigation of risk | "| :

resource availability ‘v\ :

Marks: 1

Question type: Fillin the blanks
Resource leveling is the process that ensures resource demand does not exceed
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Question type: Multiple choice single select

Commercial developers prefer

@ iterative processes
0 interactive processes
O inter-related processes

© intra-related processes

Question type: Multiple choice single select

Atype of bar chart that illustrates a project schedule is called

@ Gantt chart
© Program Progress chart
© Bar code chart

@ Activity chart

Marks:

Question type: Fill in the blanks

In all critical activities free floatis | alwayszero |~

Question type: Multiple choice single select
The work of the successor cannot start until the work of the predecessor has finished. This is known as

®

finish to start

e

' start to finish
O sequential work

O finish te finish
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Question type: Multiple choice single select
Dependencies that are inherent in the nature of the work are called

) measurable

2 marginal
) manageable

@® mandatory

Question type: Fill in the blanks

Net Present Value is also known as | net present wortt |~ |

Question type: Multple choice multiple select
Project rules documents consist of

¥ the project responsibility matrix
¥ the project communication plan
M the project execution matrix

[ the project commercialization plan

Question type: Multiple choice single select
One of the typical contents of feasibility study is

® requirements statement

' oplnion
@ cost

O time duration
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Question type: Fill in the blanks

| equipmentrentals | ~ | |s an example of overhead costs.

Question type: True orFalse
The benefit of using CPA within the planning process is to help you develop and test your plan.

() False
® True

Question type: True orFalse
In order to plan, the project manager need not be aware of what the project will create.

» False

@ True

Question type: Multiple choice multiple select
Closing process includes

[l plan closure
¥ contract closure
™ account closure

@ administrative closure
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Question type: Multiple choice single select
One of the important resources that Project Managers have to plan and manage is

® working capital

2 fixed capital
) alternate capital

© specific capital

Question type: True orFalse
The closing processes are accomplished following the completion of the project objectives.

() False

® True

Question type: True orFalse
Materials specifications do not pertain to the metallurgical aspects of the product.

» False

@ True

Question type: Multiple choice single select
An integral part of the software development process is

® software designing
' software testing
O software programming

O software processing
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Question type: Multiple choice single select
Spending more money to get something done more quickly is called
O compression

® crashing

@ diminishing

© reorganizing

Question type: Multiple choice single select
QOver-lapping tasks is called

(0 fast executing

® fast tracking

O fast creating

© fast consuming

Question type: Match the following

Match the Following

Site office maintenance Overhead costs J'v _
Resource scheduling The sequence of tasks A

Consultant fees ' Fixed costs v
Critical path ' Determination of amount of complex |~

Question type: Match the following

Match the Following

Rishs | Occurrence In different manner |« |
Material sampling  Laboratory compliance B
Preparation step | Predefined quality criteria 1IN

Final quality report |' Review meeting

Bl

- a
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Question type: Fill in the blanks

Anumber of equity investors are known as | promoters |~

Question type: Multiple choice single select
Performing quality assurance activities is related to

O initiation process
@® controlling process

' execution process

© planning process

Question type: True orFalse
Assignment of resources to project activities is a part of the resource scheduling process.

() False

® True

Question type: Multiple choice multiple select
The preparation of the cost schedule includes
[l development of cost schedule
¥ application of costs
™ identification of costs
¥ impact of costs
®
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Question type: Fill in the blanks

Quality control is done | during the process [~

Question type: Match the following

Match the Following

Frequency of occurrence Histogram M
Good quality Esteem requirements |~
Seven Basic Tools of Quality management Joseph Juran E
Classification ' Step in Check List i v

Question type: Multiple choice single select
The primary impact of resource constrained scheduling is due to

0 the balance slack
@ the increase in slack
' the reduction in slack

©  the variability in slack

-a

Question type: Match the following

Match the Following
Primavera Project Guide v
cv Cost \ariance -

Scheduled Performance Index Greater that One

|«

EVA US Defense Dept
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Question type: Multple choice multple select
Deviations of PERT are evaluated based on parameters, namely

™ variance
[ visibility
™ standard deviation

¥ mean deviation

Question type: Multiple choice single select
Probability of completion of the project can be estimated based upon

) cost distribution curve
& abnormal distribution curve

@ normal distribution curve

@

probability distribution curve

Mar

Question type: Match the following

Match the Following

Final quality report  Review megting v

1
Risks  Occurrence in different manner |+
Preparation step | Predefined quality consciousness | |

Material sampling | Laboratory compliance

Mai

Question type: Multiple choice single select
The arrow diagram show the required order of

@ tasks
& structure
@ end point

2 goal

Mai
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Question type: Multiple choice single select
Resuits of resource allocation are usually shown

® in tabular form

©

in descending order

@

graphically

' in ascending order

Question type: Match the following

Match the Following

Return on Investment | Ratio of annual profit to Investment capita \ v|

Net Present Value | Indication of value added by project or inv |+

Economic Value Added | Estimate of economic profit 1

|
Payback period | Time requireq for retur on investment ||

<

Question type: Multiple choice single select
For starters, it might be appropriate to accept the other side's prference for maintaining

i® a close relationship

O

an arms-length relationship

@

a cultural relationship

' a social relationship

A

Question type: True or False
The quantity of material resources is defined using the appropriate measurement units for each material.

® True

O False

Mar
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Question type: True or False Man
If the scope is the least important, determine methods to achieve the most for the customer while using fewer resources.

® True

O False

Question type: Multple choice multiple select Man
The ideal scenario would be a buildup of a resource usage at

the intermediary stage of the project
an Increase at the end of the project

the beginning of the project

I B B N

a reduction at the end of the project

Question type: Fill in the blanks Man
The time for which an activity can be delayed without delaying the early start of successor activity is a feature of

Lfree float [~]

Question type: Multiple choice single select Man
When the person at the negotiation table lacks authority, deals are

(0 easy subject to situation
2 profitable
difficult to make

not profitable
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Question type: Multiple choice single select
Taxonomy based risk identification is

O afailure of known assets
@® a breakdown of possible risk sources
© a breakdown of unknown risk sources

) a breakdown of known threats

8171-888-284.

Question type: True or False

In case of small projects, the Progress Report can not be substituted by personal judgement and observations.

® True

O False

Mar

Question type: Match the following

Match the Following

Employee confidence Reputational threat

Fraud ‘Procedural threat

4

Insufficient quality Project threat
Accident Safety threat

Question type: Multiple choice multiple select
Taxonomy is

™ ascience
[l the culture

[l fund management

[ principles of classification

Ao
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Question type: Multple choice multiple select
Parts of a feasibility study are

¥ economical
¥ operational
B social

£ political

8171-888-284.

Question type: Multiple choice single select
Resource scheduling includes

0 leveraging resources
® assignment of resources

& marking resources

C\.

measu ring resources

Mar

Question type: Fill in the blanks

Completion of specific activity at a predetermined time plan is called | target

A

Question type: Match the following

Match the Following

Work Breakdown Structure (WBS)
Functional capabilty
Critical path

Project brief

 Dynamic tool v

Ve'ry detalled and formalized i

Longest path ||

Project managementtool |+
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Question type: Fill in the blanks Man
No further crashing is possible when at least one critical path | cannot be reduced |~
Question type: Fill in the blanks Man
Ishikawa diagram Is known as | fish-bone diagram | - |
Question type: Fill in the blanks Man
Ishikawa diagram Is known as | fish-bone diagram | - |

Mar

Question type: Fill in the blanks
Request for proposal [RFP] allows | normal distribution | = |

®
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0 histereotypes
O stereces
& interiotyeps

Question type: Multiple choice single select
To define relationships at the bargaining table very quickly, the effective tool is
® sterectypes

® histereotypes
O stereces
& interiotyeps

Question type: Multiple choice single select
To define relationships at the bargaining table very quickly, the effective tool is
& stereotypes

regional
local

national

HE B & K

Question type: Multple choice multiple select
Geographical relevance is
global

Question type: True or False

Agreement is said to be reached when an offer capable of immediate acceptance is unable to met with a 'mirror image’
acceptance.

= False

o True

®
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Question type: True or False Man
Good quality design must economically viable.

® True

O False

Question type: Multiple choice single select Man

The goal of quality control is
2 to improve quality

@ to assure quality

@® to maintain quality

) to define quality

Question type: Multiple choice multiple select
The sender of information is responsible for making the information

[l unalterable
¥ comprehensive
¥ unambiguous

¥ complete

Question type: Multiple choice multiple select
Bottom up approach process cannot be successfully deployed due to

(¥ absence of detailed break-up of the project
|| deliverable products
[[] absence of capital inflow

¥ deliverable designs
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Question type: Multiple choice multiple select
Procedural threats comprise

[¥ failure of internal systems

E

fallure of external controls

failure of external systems

Y

failure of internal controls

Question type: Multiple choice single select
The collection of the output of the process is

@ template
© methodology
© process

@® recording

Marks: 2

Question type: Multiple choice single select
One of the characteristics of a project is

© degree of new technology involved

O location

© environment

@

technical viability

Question type: Fill in the blanks

Power is shared equally between the project manager& the functional manager in

| balanced matrix
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Question type: Multiple choice multiple select Marks: 4
The sender of information is responsible for making the information

[ unalterable

£y

comprehensive

£Y

unambiguous

K

complete

Question type: Multiple choice single select Marks: 2
To avoid frivolous, non serious bids, Customer organization insists on bidders to give

© Bid report
© Bid documents
@® Bid Security

© Bid applicability

Question type: True or False Marks: 1
There Is a presumption for commercial agreements that parties intend to be legally bound.

Question type: True or False Marks: 1
There is a presumption for commercial agreements that parties intend to be legally bound.

@ True

False
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Question type: Multiple choice multiple select Marks: 4
Bottom up approach process cannot be successfully deployed due to

[¥ absence of detailed break-up of the project
1 deliverable products
LI absence of capital inflow

(¥ deliverable designs

Question type: Fill in the blanks Marks: 1

Matrix organization facilitates the effective | resource allocation | ~| 1o different project.

Question type: Muitiple choice single select Marks: 2
The prevention of risks in an emergency is

@ hazard prevention
© hazard provocation
© hazard diversion

© hazard degradation

Question type: Fill in the blanks Marks: 1

As the duration increases, certain costs | increase |~
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Question type: Fill in the blanks Marks:

Anumber of equity investors are known as promoters B

Question type: Multiple choice single select Marks: 2
It is often difficult to estimate the potential financial loss in the event of

©  risk impact
O risk cost
@ risk assessment

© risk occurrence

Question type: True or False Marks: 1
When managing project risk it must be understood that all the risks to be defined.

® False

True

Question type: Multiple choice single select Marks: 2

The project owner or the project stakeholders may request that a certain deliverable be completed by a specified date. This is
considered as

© project schedule

@ project constraint

project target

© project plan
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Question type: Multiple choice single select
In network, different methods are used depending upon

@® format of network
© design of network
O objective of network

) sequence of activities in network

Marks: 2

Question type: True or False
The critical path is the place to look when you want to shorten a schedule.

@® True

False

Question type: Multiple choice multiple select
Procedural threats comprise

@ failure of internal systems

failure of external controls

failure of external systems

¥ failure of internal controls

Question type: Fill in the blanks

MS Project package can be used to develop, mentor and control a detailed

activity plan |
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Question type: Multiple choice single select Marks: 2
An overall management philosophy that is geared to help organizations continually achieve their goal is known as

© Theory of Constraints
) Theory of Achievement
@® Theory of Goal

© Theory of Projects

Question type: Multiple choice single select Marks: 2
Aconnected sequence of activities leading from starting event to the ending event is

© sequence path
O critical path
O way

® path

Question type: Multiple choice multiple select Marks: 4
Project basics consist of

[ product
¥ place
¥ service

¥ people

Question type: True or False Marks: 1
In logarithmic return, T-arith is sometimes referred to as the 'yield'".

@ True

False
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Question type: Fill in the blanks Mark

Non-government organizations | insist for bid security for specific proposals | ~

Question type: Multiple choice single select Mark

An authorized requestor identifies a requirement for change to any aspect of the project; he should submit

2 change schedule form
2 change with solution
® revised activity plan

~ change request form

Question type: Multiple choice single select Mark

Exchange rate fluctuations may be critically important to

O ajoint-venture organization
* amultinational organization
& adomestic organization

_ aoverseas organization

Question type: Fill in the blanks Mark

Terms of payment should always be agreed upon | prior to project work ¥
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Question type: Match the following

Match the Following

Critical path method US Navy

¥

Free float Never more than total float |7
Networking process Activities in sequential manner |~
Bar chart Activities in graphical manner |~

Mark

Question type: Fill in the blanks

The fewer the supplier choices firm have, | the suppliers will be mare powerful

Question type: Multiple choice single select

\alidation of the project takes place in the

2 Introduction process
®  design process
2 initiation process

~) planning process

Mark
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Question type: True or False

Risk reduction involves reducing the severity of the loss.

) False

® True

Question type: Multiple choice multiple select

Project constraints comprise

Ol activity
¥ technological
¥ resource

| result

Question type: Multple choice multiple select

Procedural threats comprise

| failure of external controls
] failure of external systems
o failure of internal systems

o failure of internal controls

Question type: Multiple choice single select

Quality management is

2 an interactive process
® acontinuous process
2 a subjective process

~) anintegrated process
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Question type: Multiple choice single select

Ensuring completion of each activity is linked with

O design stage of the project
2 commissioning stage
® inception stage of the project

Z) inspection stage of the project

Mark

Question type: Multiple choice single select

Ensuring completion of each activity is linked with
_ design stage of the project

~' commissioning stage

® inception stage of the project

2 Inspection stage of the project

Question type: True or False

As with Gantt charts, the essential concept behind CPA s that you cannot start some activities until others are finished.

o False

® True

Question type: True or False

Project managers bear ultimate responsibility for making things happen.

® True

) False
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Question type: True or False

Team Life is one elements of Team practices.

o True

@® False

8171-888-284.

Question type: Multiple choice single select

Successful completion of the project is linked with

2 projected profit value management
® estimated value management technigues
& real value management techniques

2 earned value management techniques

Question type: Multiple choice single select

The arrow diagram show the required order of

2 end point

») tasks

& structure

]

goal

Question type: Multiple choice single select

The business case for starting the project, includes

0 cost-price analysis
_' cost control analysis
(' cost variance analysis

® cost benefit analysis
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Question type: Fill in the blanks

Avalue that's greater than 1 indicates | preject is ahead of schedule |~ |

8171-888-284.

Question type: Match the following

Match the Following

PPP Bridge and Tunnel '~
Interest rate Cost of capital | v
Concession contracts Institutional nature v
Demographic change Macro environment | v

Mark

Question type: Match the following

Match the Following

80 hour rule
Rule of thumb
Work Breakdown Structure(WBS)

Project execution phase

 No single activity

' Heuristics

| Tree structure

- Achievement of goals

Mark
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Question type: Multiple choice multiple select Mark

Category of causes comprise
™ method

| machine

¥ measurement

| mitigation

Question type: Multiple choice single select Mark

One of the typical contents of feasibility study Is
@® cost

_' requirements statement

. opinion

o time duration

Question type: Multiple choice multiple select Mark

Taxonomy is

| ascience

| the culture

| fund management

o principles of classification
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Question type: Match the following

Match the Following
MoU Bilateral document v
Subcontracting Outsourcing v

Requestfor qualifications | Sometimes used for a request for pricing ||

Running bill Payments as per progress d

Mark

¥

Question type: Fill in the blanks

Adocument outlining an agreement between two or more parties before the finalization of agreement is | letter of intent

Y
Q
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SET -2

TUSVESE LATET B UV TOU STUURTIES REREIETICE, TIOWEVET ITESe QUESTINTS WK DR COURSIZER TUF EVIIRMUDTL TUEVISE Later BIROITMUOT Wit D 1St § REsaney

Question type: Multiple choice single select Marks:
Good project management requires

O analytical funding

® analytical design

© analytical monitoring

2 analytical provision

TR LA B ORI VT SOOI S T TR TR VST TR (ST Wt D CEATSAI T 107 BRI OV AR RO e O R e
Question type: Fill in the blanks Marks:
Accounting Rate of Return is similar to MIRR & | IRR |~

TR LT 5 DHIRY R SR S RS AT T VT IS U St W I COTORIE U Ie SR E T Wi LS RO v L L 8 T
Queston type: Multiple choice multiple select Marks:

Strategy is related to
L Industry

& product

E cost

™ promotion

J
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FEVIBA LANED & UNIFY TUN SCLRETTE S PR IRAILE, DAMWEVED INESE (UESIKNTS Wl LR CONRSARE A L0 EVIRINIMAL MEVSE LU IR Wl LR LS 0 IEsane

Question type: Match the following Marks:

Match the Following

Insufficient quality Project threat b
Employee confidence Reputational threat [
Accident Safety threat x
Fraud Frocedural threat -

\J

VIS LEET B DTy 1OV STUUET S FETETETICE, WS VET NS (UESHONS Wit D COTSIETED 10T SVRRIBEOT. TUEVSE LatET STONTE G0 Wi D2 5% 8 sl Iey

Question type: Multiple choice multiple select Marks:

The risk response audits examine the effectiveness of the risk response In

L avoiding risk occurrence

& mitigating risk occurrence

EY

degree of risk

Ll cost of risk

TREVISE LAIET B Ty TR SUUETN 5 RERSIETE, AW Ve [T q«mumh WF CLMFSAIE e 1L EVIIRMIGEHL, [UEVEE LANE] BICHITRRIT Vo L LIS 0 JEssanies)

Question type: True or False Marks:

One of the inputs that are necessary for the activity duration estimation is activity list

@ True

-

o False
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PRV LA B IR O SCLAISSTTL % P iIbCl, (WYY (M CURSROKNTS VN LR COMPSARS RS TUN WAL PURVESS LA STPCHETRIT Ve D WIS W essmriec)

Question type: True or False

A Gantt chart lays out the order in which the tasks need to be carried out

Falsa

& True

TREVISE LAIET & NIy TN SO S SEREIETILE, IWEVED (NESE (UESGRNTS Wl LR CUIRSAIE e 100 SV MU [UEVESE LAE) RIBCIITMTT v (e LS 0 IESanet

Question type: Fill in the blanks

Marks:
Pareto chart is a form of | ishikawa diagram |~
TV LEIST B O 1OV SO S FEREISTICE, TR VT TS USRI W D COVISIG e 10T SR RN, TOR VI L ANET RIROTET W e K 8 ST
Question type: Fill in the blanks Marks: 1
Astrong currency may make experting | more profitable | -
Mmf L] !wml_t'lll 3 FEPRIETILE, IATWEVED INESE (FUESIENTS Wl LR COMPSARE MU LY EVIRMIUNL U VEM LANT FIFCHITMTRNT Wl L RIS B essanes
Question type: Multiple choice single select Marks: 2

ADA stands for

2 activity on node

.

activity on arrow
activity on application

2 action on activity
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Question type: True or False

Risk aveldance includes not performing an activity that could carry risk.

® True

0 False

PREVISA LEIET B NIy TN SCUARET S FERSIETICE, TRIWEVET INESE QUESERNTS Wil LR CUNTSANEIE 100 SV RMIUAL MUEVISE Lane] SIRCHITnT v (e LI § IESSane

Question type: Multiple choice single select

Cost schedules includes

2 measuring cost

.

assigning costs to activities
O leveraging costs

@ development of cost plan

TREVISE LATET & OV TOU SUUURETIES RERETRTICE, TIOWEVET INESE (UESTINTS Wil U COTISIUERU 1O EVIIRMIUOTL TUEVISE Later RIOITRUDT Wl D 1S § iEsaney

Question type: Match the following

Match the Following

Project brief Project managementtool |~

Critical path Longest path v

Work Breakdown Structure (WBS) | \ery detailed and formalized |~

Functional capability Dynamic tool v
®
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Question type: Multiple choice single select Marks: 2

Some cultures follow a very formal chain-of-command in terms of

O project technicality

O project scope

@ project communications »

O project future

TREVISE LATET & UV TOU STUURETI S RERETETICE, TIOWEVET INESE (UESIINTS Wl U COTISIUETEU TOT EVITUTL IEVISE Later FIRITRuon W De LS § Esaneu

Question type: Match the following Marks: 4
Match the Following

Rule of thumb Heurlstics v

80 hour rule No single activity |*

Project execution phase Achievement of goals |~

Work Breakdown Structure (WBS) Tree structure v

e TS Gy o S S e T we oo vl T S o SRS s Lo SR YN T W ey

Question type: Fill in the blanks Marks: 1

Management attention must be retained to deliver the benefits through to | the post-implementation review | ~
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TRSVIDE LATET B DRIy TOU STUURSTIE S RERSIETGE, TIWRVET ISR GUESSENTD W DR COTRRREEU TUF SVIIRMUTL. TO:VINE Laust BIROUTMUON Wl D BIN § Resaney

Question type: Multiple choice multiple select Marks:

The sender of information is responsible for making the information

Ll unalterable

£Y

comprehensive

£y

unambiguous

{1 complete

TEEVISE LATET & UNTY TO1 STUUETI S IEREiEnne:, IIUWEVET TIESe QUESIRNTS Wil Ut COISIUETEU 108 SEVIlIMUDTL TVEVISE Late! SUOHTRUDT Wl Ue LS § iEsaney

Question type: Multiple choice single select Marks:

An alternative way of showing and analyzing the sequence of project work is

O the reference matrix

B

the activity matrix

O the design structure matrix

D the objective matrix

TUEVISE LATET B NI TOT STUUETIE S FERETETIoe, TIIWEVET TS QUESTINNTS Wl U COTISIGETE T01 S VRN, TVEVISE LatsT SO 0T Wit D= 5 § 1= saney

Question type: Multiple choice single select Marks:

One of the severity levels is

@ concentric

O cordial
@® critical
© centric
TV LR ST S Oy TOT SOOI S TS TOWE VT TS (USSR COTSIT I O SRR, e VR LT SO0 W O T 8 A
Question type: Multiple choice single select Marks:

Any schematic display of the logical relationships of project activities is called
@ PERT

© Network analysis

CPA

@ Project Network Diagram
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Question type: True or False

Marks.
Shorter implementation time Is one of the advantages of project management.
@® False
2 True
FREEVIER LATET B ONIRY FOF SCURIETIT S PR TETILE, IO VESD TS (URSSEEMTS Wl LR CUMPSANE MU I BV FUEVEM L AT FIFCHITETILH Wil D 1P 8 e ssarnes
Question type: True or False Marks:
Shorter implementation time Is one of the advantages of project management.
) Falze
& True
TEEVIRE LATET B UNTY TOT STUURETIE S REREIETLE, IUWEVET TIESe QUESTRNTD Wl U CONSIETEU 108 EVIIRMUITL. TVEVISE Laws! SIOITMUUT Wl Ue 55 § iEsaney
Question type: Multiple choice single select Marks:

Project Life Cycles are usually performed in
& phases

O turns

O segments

@ rotation

TREVRE LAlET & Onry o

DETIE S PEPEIEU0E, TUWEVET TS QUESTINTS Wl D COISIIETED 10T EVIRMUTL TVEVISE Late! STOHTMUOT Wit D 15 8 s

Question type: Fill in the blanks

When there are multiple larger projects, | project management software |~ | can be very useful.
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Question type: Multiple choice single select

Economic feasibility of a project is assessed through
@ CPA

O PERT analysis

@ benchmarking

@ Cost-Benefit analysis

TEEVIDE LATET & UNTY 101 STUUETI S IEREiEnne:, IIUWEVET (e QUESIRNTS Wl U COISIUETEU 108 EVIIMUTL IVEVSE Late! SUONTRUDT Wl Ue LS § iEsaneu

Q ion type: Multiple choice multiple select

For successful risk monitoring, the PM should regularly perform

EN

risk impact audits

<

formal project risk reviews

£

formal contingency reviews

C

risk response audits

TR LT VIR T SERTI S R IR TIWA VT TS (LR EENT we R IR S 1T BV AT Ve LN RO W D R 8 RRaTe

Question type: True or False

In new product development, the scope may change up or down during the project.

False

&
-

& True

NJ
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Question type: Fill in the blanks Marks: 1

MS Project package can be used to develop, mentor and control a detailed | project plan “

Question type: Multiple choice single select Marks: 2

Risk management is dealing with
® incidental risks

2 known risks

) residential risks

) residual risks

Question type: Multiple choice single select Marks: 2

Aconnected sequence of activities leading from starting event to the ending event is

P

(2 sequence path

3

® critical path

& way

D

path

Question type: Multiple choice multiple select Marks: 4
Other paths when compared with the CPM path, they would have

[l lower variance

¥ higher variance

I higher probability

M lower probability
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Question type: True or False Marks: 1

There is no point in telling finance people that the project would require X amount of rupees.

2 True

® False

Question type: True or False Marks: 1

There Is no point in telling finance people that the project would require X amount of rupees.

O True

.

@® False

Question type: Match the following Marks: 4

Match the Following

Frequency of occurrence Histogram \ v

Good qualtty  Esteemrequirements v |

Classification | Step n Check List v

Seven Basic Tools of Quality management Joseph Juran ‘ v

Question type: Multiple choice single select Marks: 2

The relatively long duration of the relationship is related to

@ private-private partnership

Y

) public-government partnership

O

) private-government partnership

®

) public-private partnership
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Question type: Match the following

Match the Following

Project execution phase | Achievement of goals v

80 hour rule | No single activity M

Work Breakdown Structure (WBS) | Tree structure -

Rule of thumb | Heuristics M

Marks: 4

Question type: Multiple choice multiple select

Applicability of factors will vary in importance to a given company based on
¥ turnover of the company

[ its industry

¥ the goods it preduces

(=

economic situation

Marks: 4

Question type: Multiple choice single select

One of the types of project constraints is
® physical

@ cyclical

@ periodical

O imaginary

Marks: 2

Question type: Match the following

Match the Following

Bar chart Activities in graphical manner | M
Networking Process | Activites in sequential manner |+
Free float  Never more than Total float |+
Critical Path Method US Navy | >

Marks: 4
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Question type: Multiple choice single select Marks: 2

The construction of initially small but ever larger portions of a software project is related to
) inter-related development

® iterative development

© interactive development

@ intra-related development

Question type: Multiple choice multiple select Marks: 4
Geographical relevance is

™ local

[ national

¥ regicnal

[ global

Question type: Multiple choice single select Marks: 2

The project network shows

O present-projected relations

3

® present-future relations

>

@ past-present relations

) before-after relations

@

Question type: Multiple choice multiple select Marks: 4
Crash an activity only until

¥ it reaches its maximum cost reduction

[ it causes another path not to become critical

¥ it reaches its maximum time reduction
(]

it causes another path to also become critical
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Question type: True or False Marks: 1

There is a presumption for commercial agreements that parties intend to be legally bound.

Question type: Fill in the blanks Marks: 1

In equipment or system installation project, | vulnerability |~ | should be low if project was well planned.

Question type: True or False Marks: 1

There are three types of project constraints
® True

0 False

Question type: True or False Marks: 1

Every organization get the most out of their programmes and projects.

®

True

.

® False
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Question type: Match the following

Match the Following

v

Functional capability Dynamic teol

Project brief | Project management tool

Work Breakdown Structure (WBS) ._ Very detailed and formalized

v

‘ v

J
|
|
|

Critical path | Longest path

v

Marks: 4

Question type: Multiple choice single select

The project management process receives
O coagulation
O correlation
® constraints

O contribution

Marks: 2

Question type: True or False

Performance of Administrative closure does not ensure that all the deliverables of the project have been produced.

2 True

® False

Marks: 1

Question type: Multiple choice single select

The certain risks at the beginning of the project are

X

@ insignificant
& known
O significant

@ unknown

Marks: 2
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Question type: Fill in the blanks Marks: 1

When there are multiple larger projects, | Project managsment software |~ can be very useful.

Question type: Fill in the blanks Marks: 1

Someone high enough in the organizational hierarchy to have power over the resources that need to be involved in the project
is

| the planner |~

Question type: Fill in the blanks Marks: 1

The discounted sum of all future expected economic value added is called as | present value added *;
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Question type: Fill in the blanks Marks: 1

Matrix organization facilitates the effective | resource allocation |'| to different project.

Question type: Multiple choice multiple select Marks: 4

The basis on which projects can be classified includes

product of the project

£y

industrial sector

£y

geographical location

O

cost of the project

Question type: Fill in the blanks Marks: 1

Risk management should be | intercreative |~

Question type: Multiple choice multiple select Marks: 4
Deviations of PERT are evaluated based on parameters, namely

[ standard deviation

[ variance

O visibility

 mean deviation
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Question type: Fill in the blanks Marks: 1
Latest start time activity can be completed | without delaying critical path time [-] .
Question type: Fill in the blanks Marks: 1
One of the oldest and most widely used method to evaluate capital investment proposal is | payback perior | -
Question type: True or False Marks: 1
If the scope is the least important. determine methods to achieve the most for the customer while using fewer resources.
O False
® True

Marks: 1

Question type: True or False

Shorter implementation time is one of the advantages of project management.

® True
O False
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Question type: Multiple choice single select

Aconnected sequence of activities leading from starting event to the ending event is
O way

O sequence path

O critical path

@® path

Question type: Multiple choice single select

Afigure of merit used to help make a capital investment decisions is
O return from profit

@ return from business

@ return on investment

O economic return

Question type: Multiple choice single select

To keep the project within the budget, it is necessary to
@® identify and resolve cost problems

O identify and resolve resource problems

O identify and resolve planning problems
Q

identify and resolve quality problems

Question type: Multiple choice single select

One of the major process groups in a project is

designing

O

introduction

O

initiation

O

planning
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Question type: True or False

Minutes of meetings do not form part of project archives.

O True
® False

Question type: Multiple choice single select

Father State provides the service of the infrastructure to the public
@® sometimes at cost

O always at cost

O never at cost

O attotal cost

Question type: Multiple choice multiple select

Inclusion of cross-functional teams shows cooperation positively affects
M task

[ scope

[ psycho-cultural outcomes

M psychosocial outcomes

Marks: 4

Question type: Fill in the blanks

Correlations may be | notional |~
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Question type: Multiple choice single select Marks: 2

Deployment' phase being followed by developers is a part of
watermark model

water ball model

O

®

waterfall model

O

spiral model

Question type: True or False Marks: 1

Sometimes the best method is some combination of resource addition and schedule activity alteration.

O False
® True

Question type: Multiple choice single select Marks: 2

The shape of every species is crafted over thousands of  years - an invention of
O Gabriel

O Einstein
® Darwin
Q

Mary Curie

Question type: Multiple choice multiple select Marks: 4
Crashing is similar to

M schedule compression

[ schedule composition

[ schedule fast tracing

¥ schedule fast tracking
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Question type: True or False

The project manager must set the final goal.

® True
O False

8171-888-284.

¥

Question type: Multiple choice single select

Planning of how long a project should take can be done with
© Program Progress chart

O  Activity chart

O Barchart

@® Gannt chart
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Question type: Match the following

Match the Following

Financial progress | Financial record [~]
Cost Management |Contro|ling costs
Invoices and Payments |Financia| record

Planning phase |Track|ng of actual costs
Activities schedule
Archive list

Cost schedule

Question type: Match the following

Match the Following

Material sampling -
Risks Quality of task
Preparation step Predefined quality consciousness

Final quality report Laboratory compliance
Predefined quality criteria
Occurrence in different manner

Review meeting

Question type: Match the following

Match the Following

Actual cost of work performed | Fundamental value of EVA |~
Earned Value Indicators Variances |
EVA Project deliverables |

Specific output Quality of task |

Project Nodes
Specific to status date
Fundamental value of EVA
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Question type: Match the follawing Marks: 4

Match the Following

Design stage ' Interface between the modules | v‘
Project | Irreversible act v
Misunderstanding | Barrier M
Project management | Better documentation I"
Question type: Match the following Marks: 4

Match the Following

Role of Project Manager l Leaway variants | M ‘
Team [ 20th Century's newest organizational stru |v |
Large risks | Mitigation M
Team selection I Organization's structure | ~ ‘

TEAM SELECTION- PROJECT STRUCTURE

Question type: Match the following Marks: 4

Match the Following

Total float ‘ L atest finish time - Earliest finish time

-

Independent float \ Fffective time - Latest start time

L

Free float  Latest finish time - Earliest finish time

]

“

Excess time ‘ Float
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Question type: True or False

Procurement management is not a methodology.

@® False
© True

Marks:

Question type: Multiple choice multiple select
Direct costs are associated with

[ cost of initiating

M cost of planning

[ cost of framework
)

cost of design

Question type: Multiple choice multiple select
Direct costs are associated with

[ cost of initiating

[ cost of planning

M cost of framework
)

cost of design

Question type: Multiple choice single select

The degree of intervention in the economy is
© environmental factor

© political factor

® economic factor

© government factor

Marks:
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Question type: Multiple choice single select

Quality management is

® a continuous process
© an interactive process
© a subjective process
©

an integrated process

8171-888-284.
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Marks: 2

Question type: Multiple choice single select

Organizational structure formally determines

© the hierarchy between organizations

the hierarchy within project managers

® the hierarchy within an crganization

© the hierarchy within team members

Marks: 2

Question type: Match the following

Match the Following
Accident

Fraud

Employee confidence

Insufficient quality

| Safety threat

| Procedural threat

| Reputational threat

| Project threat

Marks: 4
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Question type: Multiple choice multiple select

Procedural threats comprise

M failure of internal systems

M failure of external systems

[ failure of external controls

[ failure of internal contrals

8171-888-284.

Question type: Multiple choice multiple select

Procedural threats comprise

M failure of internal systems

[ failure of external systems

[ failure of external controls

M failure of internal contrals

Question type: Match the following

Match the Following

Parallel method

Large project networks

Resource modeling

Resource allocation

| Most widely used methad

E

| Engaging resources

[ Extremely complex optimal solution \ M \
|

L

l Resource Ioading

v

Marks: 4
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Question type: Match the following

8171-888-284.

Marks: 4
Match the Following
Parallel method Most widely used method |+]
Large project networks Engaging resources
Resource modeling Funds
Resource allocation Resource loading
Extremely complex optimal solution
Most widely used method
Machines
Question type: Fill in the blanks Marks: 1
The other of calculating the risk is | risk consequence concept |~ |
Question fype: Match the following Marks: 4

Match the Following

Seven Basic Tools of Quality management
Classification

Frequency of occurrence

Good quality

| Joseph Juran

|Step in Check List
Histogram

Joseph Juran
Materials

Esteem requirements

Kaoru Ishikawa
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Question type: Match the following Marks: 4

Match the Following

Seven Basic Toals of Quality management | Joseph Juran v
Classification | Step in Check List |+
Frequency of occurrence | Histogram ‘ v|
Good quality | Esteem requirements | v |
Question type: Multiple choice single select Marks: 2

Successful completion of the project is linked with
© real value management techniques
projected profit value management
estimated value management technigues

® earned value management techniques

Question type: True or False Marks: 1

When managing project risk it must be understood that all the risks to be defined.

® True
@ False

Question type: Fill in the blanks Marks: 1

The stage immediately after completion of the risk assessment phase consists of preparing | risk mitigation plan [+
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Question type: Multiple choice single select Marks: 2

A feasibility study is the analysis of

® a business problem to determine

© an environmental problem to determine
© a project problem to determine
©

a social problem to determine

Question type: Multiple choice single select Marks: 2

In network, different methods are used depending upon the
© design of network

® format of network

objective of network

sequence of activities in network

Question type: Multiple choice multiple select Marks: 4
Political threats comprise

[ changes in project site

M changes in foreign influence

M changes in tax regimes
(]

changes in manpower

Question type: True or False Marks: 1

The diminishing of the project duration typically takes place after a careful and thorough analysis.

® False
© True
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Question type: Fill in the blanks Marks: 1
The complexity of large projects can be dealt with one of the effective tools such as | policies =
Question type: Multiple choice single select Marks: 2

When things go hand-in-hand with enhanced effectiveness, it is referred as
© increase in quality

increase in feasibility

® increase in efficiency

© decrease in cost

Question type: Multiple choice multiple select Marks: 4
Project execution is to deliver

M desired outcome

O the ROI

M the product
(]

the profit

Question type: Multiple choice single select Marks: 2

Aframework of macro-environmental factors in strategic management is related to
O cPA

® PEST analysis

PERT analysis

benchmarking
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Question type: Match the following Marks: 4
Match the Following
Site office maintenance | Direct costs | ,‘
Consultant fees Overhead costs
Resource scheduling ‘Dﬁrect costs
Critical path i
Determination of amount of flexibility
The sequence of tasks
Determination of amount of complexity
Question type: Match the following Marks: 4
Match the Following
Site office maintenance | Direct costs | N
Consultant fees | Overhead costs |v|
Resource scheduling | The sequence of tasks v|
Critical path | Determination of amount of complex |+ |
Question type: True or False Marks: 1

Compound interest does not affect the discount rate of an investment.

® True
© False
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Question type: Fillin the blanks Marks: 1
An RFP involves more than a request for | the price |~ |

Question type: True or False Marks: 1
Tight control is necessary on software projects in which other factors may be quite loose.

(O False

® True

Question type: Multiple choice single select Marks: 2
Due to negligence, the risks becomes

© metamorphic

© polymorphic

© oligomorphic

® catastrophic

Question type: Fill in the blanks Marks: 1

Resource leveling is the process that ensures resource demand does not exceed

resource availability |~
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Question ype: Match the following Marks: 4
Match the Following
Di‘KULII'IliI'Ig cash flows | Econgmic Paralg s
Complex project finance FBA
Infrastructure sernvices Cea
Tos Incame \Econamic paraters
Subsidized
Securitization
Taxes
Question type: Maich the following Marks: 4
Match the Following
Di‘EﬂJLII'IliI'Ig cash flows Econamic paraters
Complex project finance | Securtization
Infrasfructure services CBA
Tax income Subsidized
Question ype: True or False Marks: 1

Timeliness i3 not a crucial characteristic for health and emergency

@ True
® False

102



K. N. SOLUTIONS. 8171-888-284.
PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question ype: Multiple choice single select

Common success critena for organzational structures comprises

low residual mass

®

0 moderate residual mass

© high residual mass

@ variable mass

Question type: Multiple choice multiple s elect

Contents of PEST analysis are

=

political

technological

BE =

environmental

| socal

Question type: True or False
Project managers bear ultimate responsibility for making things happen
@ False

® True

Question ype: Fill in the blanks

A value that's greater than One indicates | project is ahead of schedule |~
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Question ype: True or False Marks: 1

The diminishing of the project duration typically takes place after a careful and thorough analyss

@ False
® True

schedule chart

@

© schedule float

© activity profile

Question type: Muliple choice single selec Marks: 2

The risk response audis examine

cost of risk

@]

2 type of risk

®  hkelhood of nisk

@ effectiveness of risk

Question ype: Multiple choice single select Marks: 2

Congruent behaviours, attitudes and policies come together as a system to work effectively in cross-cultural situation is known
as

© cultural composition

@® cultural integration

(@]

cultural competence

© cultural segmentation

Question ype: Multiple choice single select Marks: 2
If schedule constraints are an issue, it is possible to use
© sequence chart
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Question ype: Multiple choice muliiple s elect Marks: 4
Adrministrative costs compnse

# set up of administration

I contnbutory activities

# the performance of administration

1 coordination actvities

Question type: True or False Marks: 1

Good design features are of little use unless they are reflected in the final product

@ False

® True

Question type: Fill in the blanks Marks: 1
Fixed Price is | simplest |™ | type ofcontract.

Question ype: Fill in the blanks Marks: 1

The other of calculating the risk is | nsk concenlration concep |~ .
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Question ype: Multiple choice single select Marks: 2

One of the fundamentals that affecting project management is
© industrialization of markets

® globalization of markets

© localization of markets

© canalization of markets

® True

Question ype: Multiple choice single select Marks: 2

People may prefer to associate with a group and enjoy the sense of belonging & securiy is

© culturalism

© collectivism

© indvidualism

® socialism

Question ype: Multiple choice muliiple s elect Marks: 4
Closing process includes

[ plan closure

¥ account closure

[ contract closure

# administrative closure

Question type: True or False Marks: 1
During the life cycle of the project priority factors do undergo many changes
@ False
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Question type: Maich the lollowing Marks: 4
Match the Following
Mol ' Bilateral document v
Request for qualfications Outsaurcing
Subcontracing Fayments as per progress
Qutstanding payments
Sometmes used for a request for pricing
Cut bund process
Question type: Match the following Marks: 4
Match the Following
Mol Bilateral document | \
Request for qualfications | Sometimes used for a request for pricing [+
Running bills Payments as per progress -
Subcontracting Outsourcing | &
Question type: Multiple choice single select Marks: 2

Team practices have a postive impact at
O task level

© scope level

© tribe level

® individual level
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SET 3

Question ype: Muliple choice multiple s elect Marks: 4
The efficiency and efectiveness of each sub process is with respect to

# resource consumption

E output quakity

[ input quality

[ resource creation

Question ype: Muliple choice single selec Marks: 2

The boundaries of the project are etablished by the

®

design process
& initiation process
O execution process

@ planning process

Question ype: Muliple choice multiple s elect Marks: 4
For successful nsk monitoring, the PM should regularly perform

El formal contingency reviews

B formal project risk reviews

M rnisk impact audits

£l nsk response audits
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Question type: Match the following

Match the Following

Total float [ Latestfinish time - Earliest finish time |+

Free fioat | Earlied starttime - Effective time |+

Excess time ' Float v

Independent float | Effective time - Latest start time v

Marks: 4

Question ype: Muliple choice single selec

In two-stage bidding process, at second stage bidders are invited to submit
@& modified bids

& the bids which could not be submitted on-time

@ the bids which were invalid at first stage

& the bids which were non-conforming earlier

Question ype: Muliple choice single selec
The internal rate of return is also called
& the rupee-euro rate of retum

& the rupee-dollar rate of return

& the euro-weighted rate of retum

® the dollar-weighted rate of return
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Question ype: Muliple choice single selec Marks; 2
People may prefer to associate with a group and enjoy the sense of belonging & securty is

@ collectivism

2 individualism

@ culturalism

® sociahsm

Question ype: Muliple choice single selec Marks: 2
Risk management is deakling with

incidental risks

@®

& known risks

2 residential risks

D residual nisks

Question type: Multiple choice single select Marks: 2
Effective project management is built on a solid foundation of

O funds

@ planning

© manpower

O technology

Question type: Multiple choice single select Marks: 2
Activity scheduling includes

© leveraging activities

© measuring activities

® identification of activities

© marking activities
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Question type: Multiple choice single select Marks: 2
The important task in creating a software product is

O extinguishing requirements

® executing requirements

O extracting requirements

O exempting requirements

Question type: True or False Marks: 1
For large projects the development of a Resource Plan may be limited to entering only the rescurce name against the project
activity.

® False

O True

Question type: Multiple choice single select Marks: 2
The task of communicating with customers is

@® elictting requirements

© explicating requirements

O expecting requirements
@

executing requirements

Question type: Fillin the blanks Marks: 1

Correlations may be x

numerical
normal
null

notional

Question type: Fillin the blanks Marks: 1

Correlations may be | notional *| -
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Question type: True or False
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Individuals within the organizations are now forced to adjust respond to diverse environments

® True
O False

Marks:

Question type: Multiple choice single select

Identification of core team members is linked with the
© planning phase

© definition phase

® execution phase
@

charter phase

Marks:

Question type: True or False

Arecommended date should be defined for conducting the post project review.

® True
O False

Marks:

Question type: True or False

The idea behind consideration is to bring both parties to a contract that is not ready to bargain.

® True
O False

Marks:

Question type: Fillin the blanks

Quality assurance i1s a process to provide confirmation based on |

authenticity
efficiency
effectiveness

evidence

Marks:
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Quality assurance is a process to provide confirmation based on | evidence -

Marks:

Question type: Multiple choice single select

A method developed by the US Navy is known as

© Benchmarking

© CPA

® PERT

© Breakeven analysis

Marks:

Question type: Multiple choice single select

Quality management is
® a repetitive activity
© aone time activity
©  a specific activity

© a notional activity

Marks:

Question type: True or False

Machines are not among the most important resources that the project manager has to plan and manage.

@® False
Q True

Marks:

Question type: Fillin the blanks

Abasis for estimating resource requirements is a part of the

project planning process
| project initiation process
| project estimation process

| project execution process

Marks:
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Question type: Fillin the blanks
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Abasis for estimating resource requirements is a part of the | project planning process | ~|

Marks:

Question type: Multiple choice single select

Development of new software is the classic example of
O detailed estimation method

@® hybrid phase estimation

© hyper phase estimation

© parameter method

Marks:

Question type: Fillin the blanks

Schedules are estimated by using l [‘

Fishbone concept

Benchmarking
CPA
PERT

Marks:

Question type: Fillin the blanks

Schedules are estimated by using | Fishbone concept |~

Marks:

Question ype: Multiple choice single select

Single stage bidding process comprise

@ multi envelop bid procedure

© single envelope with bids for diff. projects
O single envelope bid procedure
@®

single envelope with bank guarantee

Marks:
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Question type: Fillin the blanks

Ishikawa diagram is known as | | e |
|Fischer diagram

éﬂsh-bone diagram
fore-bone diagram

|fire_bone diagram

8171-888-284.

Marks:

Question type: Fillin the blanks

Ishikawa diagram is known as | fish-bone diagram |~ |

Marks:

Question type: Multiple choice multiple select
Crashing is similar to

[ schedule fast tracing

¥ schedule compression

M schedule composition

[ schedule fast tracking

Question type: Multiple choice multiple select
Controlling processes includes

M measuring the activities

M monitoring the activities

[ monitoring the plan
O

measuring the performance

Question type: Multiple choice multiple select
EVA techniques are still applied to

M large projects

[ simple projects
[ small projects
)

complex projects
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Question type: Multiple choice multiple select Marks: 4
'Preparation’ step of Deliverable Quality Review comprises a list of

M the resulted errors

[ deficiencies

M the suspected errors

[ demerits

Question type: Match the following Marks: 4

Match the Following

Bar chart | v

Networking process US Nawy

Free float Networking process

Critical path method Activifies in sequential manner
Planner of Du Pont

Activities in graphical manner

Never more than total float

Question type: Match the following Marks: 4

Match the Following

Bar chart | Activities in graphical manner |+ |

Networking process | Activities in sequential manner | v |

Free float | Never more than fotal float |+ |
|

Critical path method | US Navy

]
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Question type: Match the following Marks: 4
Match the Following
Role of Project Manager | v‘
Team selection Keyway variants
Large risks Leeway variants
Foam Mitigation
20th Century's newest organizational
structure
Project structure
Organization's structure
Question type: Match the following Marks: 4
Match the Following
Role of Project Manager | Leeway variants v
Team selection | Project structure |~ |
Large risks | Mitigation |~]
Team | 20th Century's newest arganizational stru | v‘
Question type: Match the following Marks: 4

Match the Following

Work Breakdown Structure (WBS)
Functional capablity

Critical path

Project brief

Dynamic tool

Project management tool
Longest path

Requirements bloat

Very detailed and formalized

Focal point of feasibility
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Question type: Match the following Marks: 4
Match the Following
Work Breakdown Structure (WBS) | Very detailed and formalized |+ |
Functional capabilty | Dynamic tool |
Critical palh | |_0|'|gest path v |
Project brief | Project managementtool |+
Question type: Match the following Marks: 4
Match the Following
Insufficient quality | -
Employee confidence Natural threat
Fraud Reputational threat
Accident Safety threat
Project threat
Procedural threat
Organisational threat
Question type: Match the following Marks: 4

IMatch the Following

Insufficient quality | Project threat ]
Employee confidence | Reputational threat |+
Fraud | Procedural threat [+
Accident | Natural threat v
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Question type: Fill in the blanks

The discounted sum of all future expected economic value added is called as | present value added

Question type: Fill in the blanks

Marks:
The time available even if an activity has a late start and early finish is a feature of |~
total fioat
dependent float
independent float
free float
Question type: Fill in the blanks Marks: 1
The time available even if an activity has a late start and early finish is a feature of | free float ¥
Question type: Fill in the blanks Marks: 1

Aglobal defense contractor would tend to be more affected by t factors.
cultural

political

economical

social
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Question type: Fill in the blanks Marks: 1
Aglobal defense contractor would tend to be more affected by | political |~ factors.
Question type: Multiple choice single select Marks: 2

\When beneficiaries are allowed to provide feedback, while relishing in the knowledge that their input really means something is
referred as

© company benefit

0 society benefit
@® client benefit

O individual benefit

Question type: Fill in the blanks Marks: 1

The supportive PMO generally provides support in the form of M
templates and best practices

trade practices
quality practices
best quality

Question type: Fill in the blanks Marks: 1

The supportive PMO generally provides support in the form of | templates and best practices |~
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Question type: Multiple choice muldple select Marks: 2
In ideal risk management, the elements to be handled first are

[Z] the smallest loss

[ the greatest probability of occurrence

[l the greatest loss

[¥ the greatest probability of impact

Question type: True orFalse Marks: 1
Machines is not one of the most important resources that project manager have to plan and manage.

@ True

@® False

Question type: Multiple choice multiple select Marks: 2
Characteristics of Project consists of

[l defined profits

[¥ defined objective

[l dynamic in nature

[¥ detailed forecasting

Question type: Muliple choice single select Marks: 2

To define relationships at the bargaining table very quickly, the effective tool is

O histereotypes
@ interiotyeps
() stereces

@® stereotypes
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Question type: True or False

8171-888-284.

Project managers bear ultimate responsibility for making things happen.

@® True

' False

Question type: Fill in the blanks

Conflict in projects is | =] .
| avoidable
| permissible
|inevitable
|possible

Question type: Fill in the blanks

Conflict in projects is | inevitable |~ |

Question type: Multiple choice muliple select

More advanced methods of calculation of contingency costs are
[l Meonaco simulation

[l Qualitative risk analysis

[ Monte Carlo simulation

[¥ Quantitative risk analysis

Marks: 2
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Question type: Muliple choice single select
Resource scheduling includes

' marking resources

@® assignment of resources

@ leveraging resources

0 measuring resources

8171-888-284.

Question type: True orFalse

Economic feasibility of a project is typically assessed through PERT.

@ True
@® False

Question type: Match the following

Match the Following

Time and Materials - |

Cost Plus Fixed Fee iUsed by Management consultants

Soft contract ;F“‘e" fee

b coniiact :Allrisk with owner
'Used by Corporate
Flexible fee
Cost Plus

Marks:

4
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Question type: Match the following

Match the Following

Time and Materials All risk with owner r
Cost Plus Fixed Fee Fixed fee y
Soft contract Flexible fee x;
Hard contract Used by Management consultants |«

Marks:

Question type: True or False

Project management has its roots much further back in the latter years of the 19th century.

@ False

® True

Question type: True orFalse

Management-level planning maps out an overall management plan.

@® True

Q) False

Question type: Multiple choice single select

One of the methodologies suited to large scale complex systems is
O deliberate interactive risk analysis

@® deviated iterative risk analysis

O deliberate iterative risk analysis

@ deviated interactive risk analysis

Marks:
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Question type: True or False

8171-888-284.

The closing processes are accomplished following the completion of the project objectives.

® False
O True

Question type: Fill in the blanks Marks:
L L:_\ is an example of direct costs.

fixed costs

labour costs

ivariable costs

loverhead costs

Question type: Fill in the blanks Marks:

| labour costs | | is an example of direct costs.
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-

Question type: True or False Marks: 1
Creating team spirit, the company empowers employees to make their own decisions.

® True

© False

Question type: Multiple choice single select Marks: 2
The completion of the work of the successor depends on the initiation of the predecessor is known as

@ finish to finish

@ finish to start

© start to finish

© start to start

Question type: True or False Marks: 1
If the scope is the least important, determine methods to achieve the most for the customer while using less resources

@ False

® True

Question type: Fill in the blanks Marks: 1

Product structure groups employees together based upon | E

product quality
specific product
product line
product price
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R4

V4

Question type: Fillin the blanks Marks: 1
Product structure groups employees together based upon | specific Pfﬂdu—tf_']
Question type: Match the following Marks: 4
Match the Following
cv [ ‘- |
EVA US Federal Dept
Primavera iUS Defense Dept
Scheduled Performance Index Greater that One
|Project Planer
Project Guide
|Cost Variance
Question type: Match the following Marks: 4
Match the Following
cv | Cost Variance [+]
EVA | US Defense Dept |+
Primavera | Project Guide ]
Scheduled Performance Index | Greater that One [+ |
Question type: True or False Marks: 1

Project management has its roots much further back in the latter years of the 19th century.

@ False
@® True
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Question type: Multiple choice multiple select Marks: 2
Compound rate of return includes

the effect of reinvesting capital

the effect of reinvesting dividends

the effect of reinvesting interest

E B O H

the effect of reinvesting cost

Question type: Fillin the blanks Marks: 1

Manufacture of large aero planes is a classic example of | |
Detailed estimates method

Parametric method
Template method
Hybrid phase estimation

Question type: Fillin the blanks Marks: 1

Manufacture of large aero planes is a classic example of | Detailed estimates method | v |

Question type: True or False Marks: 1

Every project will not face constraints

@® False
Q@ True
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Question type: True or False Marks: 1
Ultimately, the objective is to improve levels of project success within the organization
© False
® True ®
Question type: Fill in the blanks Marks: 1
Abasis for estimating the resource requirements is a part of | ] v |
|project initiation process
project planning process
‘pro;ect estimation process
project execution process
Question type: Fillin the blanks Marks: 1
A basis for estimating the resource requirements is a part of | project planning process |~ |
Question type: Fill in the blanks Marks: 1
The scope risk includes |
degree of risk
risk elimination process
risk impact plan
risk assessment grid
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Question type: Fill in the blanks Marks: 1
The scope risk includes | degree of risk J A
Question type: Multiple choice multiple select Marks: 2

Diversity in the future will be driven by the imperatives of
E nationalisation

M effectiveness

™ competitiveness

I globalisation

Question type: Fill in the blanks Marks: 1

Matrix organization facilitates the effective | to different projects

fund allocation
resource allocation

[~]
plan execution
| manpower allocation

Question type: Fill in the blanks Marks: 1

Matrix organization facilitates the effective | resource allocation |+ | to different projects
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Question type: Multiple choice single select

In two-stage bidding process, at second stage bidders are invited to submit

© finance proposal
@ resource requirement proposal
@ schedule proposal

® price proposal

8171-888-284.

-

Question type: Multiple choice multiple select

A pure matrix organizational form may have
[ aggressiveness

™ authority

™ responsibility

O resourcefulness

Question type: Multiple choice single select

In case of construction projects, the most important decisions are regarding

@® quality of a completed facility
© quality of a facility in progress
@ quality of a facility about to begin

© quality of a facility that is bypassed

Question type: True or False

The project manager must set the final goal

@ False
@® True

Marks:
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Question type: Multiple choice single select

The functional departments have the responsibility to maintain
@® performance excellence

© technical excellence

© cost effectiveness
(0}

resource effectiveness

Marks: 2

R4

Question type: Fillin the blanks

No further crashing is possible when at least one critical path |

|~

can not be reduced
can be reduced

can not be increased

can be increased

Question type: Fillin the blanks

No further crashing is possible when at least one critical path |

can be reduced [~]

20 \9‘
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Question type: True or False

© False
@® True

8171-888-284.
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Creating team spirit, the company empowers employees to make their own decisions.

-

Question type: Multiple choice single select

Project information can be shared among the team members from
@ asingle data source

© asegmented data source

@ a simplified data source

© asegregated data source

Question type: Multiple choice multiple select

£ manager
M client
™ supplier

[ worker bee

The benefits of project management contain all elements of what is true symbiotic relationship between

Question type: Fill in the blanks

There is no defined processes for quality practices or standards in

formal level

informal level
natural level
standard level

Marks:
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Question type: Fillin the blanks

8171-888-284.

There is no defined processes for quality practices or standards in | informal level |~ | |

R4

Question type: Fill in the blanks

The other of calculating the risk is

[~)

risk consistency concept
risk com patibility concept
risk concentration concept
risk consequence concept

Question type: Fill in the blanks

The other of calculating the risk is

risk consequence concef

L~‘

Marks:

\9‘
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Question type: Fillin the blanks

Developing a systematic approach to project control integrating cost is related to | total value manag

Marks:

Question type: Fill in the blanks

In design of plans, | ¥ | is of a higher priority than either time or cost

compatibility
execution
quality
quantum

Marks:

Question type: Fill in the blanks

In design of plans, | ¥ | is of a higher priority than either time or cost

compatibility
execution
quality
quantum

Marks:

Question type: Fillin the blanks

In design of plans, | quality l' is of a higher priority than either time or cost

Marks:
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Question type: Multiple choice single select Marks: 2
Capturing is a part of

@ scheduling

@ operations management

® project management

© issue management

Question type: Fillin the blanks Marks: 1

The minimum possible duration of the activity is its | B4
crash duration
crash cost
crash process

crash outcome

Question type: Fillin the blanks Marks: 1

The minimum possible duration of the activity is its | crash duration |~

Question type: True or False Marks: 1

Every project will not face constraints

@ True

@® False
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Question type: True or False

Marks: 1
Resource risk includes attrition of resources
© False
@® True
Question type: Fillin the blanks Marks: 1
Each cash inflow/outflow is discounted back to its | =
present value
past value
past net value
past net value
Question type: Fillin the blanks Marks: 1
Each cash inflow/outflow is discounted back to its | present value | v
Question type: Multiple choice multiple select Marks: 2

Taxonomy is

[ fund management
M the science
[ the culture
™

principles of classification
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Question type: True or False
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If the resources are severely limited, then the result more likely will be a delay

® True
© False

PROJECT MANAGEMENT ( OPERATIONS ) -1.

Marks: 1

Question type: Multiple choice single select
An analysis on the data do not rely on
@ the numericals

©Q the pure numbers

@ the imaginary numbers

@ the project numbers

Marks: 2

Question type: Multiple choice single select

Allocation of funds to the project is a part of

@®

project planning phase

©

project initiation phase

O

project execution phase

®

project design phase

Marks: 2

Question type: Multiple choice multiple select

A quality improvement approaches differ in terms of
B time

M complexity

™ compatibility

[ scale

Marks: 2
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Question type: True or False Marks: 1

Project Status Report does not contain status of risks
@ True

@® False

Question type: True or False Marks: 1

Cost-Benefit analysis includes issues other than cash

O False

@® True

Question type:True or false
Positive Marks:2
The role of the project manager is one of the great responsibility.

@® True

Fe

() False

Question type:Fill in the blanks
Positive Marks:2

Normal duration entails ' | -
least activity cost

variable activity cost
balance activity cost
highest activity cost
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Question type:Fill in the blanks

Normal duration entails | balance activity cost |~ |

Positive Marks:2

Question type:True or false

Any project plan will not fail even though not executed

(») False

O True

Positive Marks:2

Question type:Multiple choice single select

Capturing is a part of

scheduling

(

operations management

) (o)

) project management

&

issue management

O

Positive Marks:2

Question type:Multiple choice m ultiple select

Cash flow to the investor can be in the form of

[] cost

Y

profit

«d

capital gain

capital loss

[

Positive Marks:2
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Question type:Match the following

Positive Marks:4
Match the Following
Basic dimension in engineering drawing ‘.‘
PDCAcycle Nominal size i
The Random House College Shewart / Deming
Cost of Quality Technical specifications
Maturity
Quality concepts
_lnsanh_luran A
Question type:Match the following
Positive Marks 4

Match the Following

Basic dimension in engineering drawing

PDCAcycle
The Random House College
Cost of Quality

Nominal size

b4

Technical specifications

-

4

-

|
 Shewart / Deming |
|
|

Joseph Juran

refurbishing contract
refining contract
retrievable contract
reimbursement contract

Question type:Fill in the blanks

Positive Marks:2

is used when the scope of the work is difficult to define.
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Question type:Fill in the blanks
Positive Marks:2

_refurbishing contract |~ | is used when the scope of the work is difficult to define.

Question type:Multiple choice m ultiple select
Positive Marks:2

Project cost should be low if

[] resources are low
[ lower premiums are incurred for the use of resources
[¥ resources are readily available

[[] excess premiums are not incurred for the use of resources

Question type:Multiple choice single select
Positive Marks:2
The process during which the actual progress of resources work is being tracked is

() resource tracking
(® resource management
() progress management

(O resource updating

Question type:Multiple choice single select
Positive Marks:2
One source for definition of quality comes from

) the donor
) the industry
(») the employee

() the resources

142



K. N. SOLUTIONS. 8171-888-284.
PROJECT MANAGEMENT ( OPERATIONS ) -1.

Question type:Multiple choice single select
Positive Marks:2
Type of risk avoidance is

) hazard provocation
) hazard diversion
() hazard degradation

(e} hazard prevention

Question type:Fillin the blanks
Positive Marks:2

Alarge percentage of quality problems are associated with ' | =
materials

management
funds
machinery

Question type:Fill in the blanks
Positive Marks:2

Alarge percentage of quality problems are associated with | management | v |

Question type:True or false
Positive Marks:2
Identifying quality standards is a key component of quality definition.

() False

® True
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Question type:Multiple choice m ultiple select
Positive Marks:2
The inputs of the project planning phase include

[¥] the concept proposal

O

project charter
[] the project schedule

[ the activity proposal

Question type:Multiple choice multiple select
Positive Marks:2
Project financing has been most commonly used in

¥ telecommunication
¥ venture capital
[¥/ manufacturing industry

[] mining

Question type:Multiple choice single select
Positive Marks:2
Project information should be retrievable from

() the project manager
) manual filing system
) members of the project team

(® project records

Question type:Multiple choice single select
Positive Marks:2
The law has recognised

() bite of contract
) bounce of contract
() bate of contract

(® breach of contract
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Question type:Fillin the blanks
Positive Marks:2
Somewhere in between lies the most likely time or the realistic time value which is known

as
| |-
mean deviation value

mean value
deviation value

mean time value

Question type:Fill in the blanks
Positive Marks:2

Somewhere in between lies the most likely time or the realistic time value which is known
as

| mean deviation value ij'

Question type:Match the following
Positive Marks:4

Match the Following

PDCA cycle f I -
The Random House College Quality concepts A
Cost of Quality ' Shewart / Deming

Joseph Juran

Basic dimension in engineering drawing
' Technical specifications

Maturity

Question type:Multiple choice multiple select
Positive Marks:2

The outputs of the project planning phase include

[v] the activity proposal

[ the project requirements
¥ the project schedule

[ project charter
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Question type:Fill in the blanks

As the duration increases, certain costs | -

increases
vary
decreases
become stable

Positive Marks:2

Question type:Fillin the blanks

As the duration increases, certain costs [ increases ¥ |

Positive Marks:2

Question type:Fill in the blanks

The ageing population also has impact on =
demand

prices
facilities
services

Positive Marks:2

Question type:Fill in the blanks

The ageing population also has impact on I dema... | v

Positive Marks:2
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Question type:Multiple choice multiple select
Positive Marks:2
Overhead costs comprises

¥ indirect supplies

O

allocation of fixed expenses
[] direct supplies

[ allocation of variable expenses

Question type:Multiple choice single select
Positive Marks:2
The contract must not be

QO trifling
O tricky
@® rifting

() thought process

Question type:True or false
Positive Marks:2

Agreement is said to be reached when an offer capable of immediate acceptance is unable to
met with a 'mirror image' acceptance.

(® False

QO True

Question type:Multiple choice single select
Positive Marks:2
The first step of quality management is

@® to define quality
) to find scope of quality
) to measure quality

(U to categorize quality
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Question type:Multiple choice single select

The first step of quality management is

(#) to define quality
O to find scope of quality
() to measure guality

O to categorize quality

Positive Marks:2

Question type:True or false

Language, is of course, the biggest issue.

() False

® True

Positive Marks:2

Question type:True or false

Quality review reports can be accompanied with the Status Report.

() False

® True

Positive Marks:2
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Question type:True or false
Positive Marks:2

The project manager has direct responsibility for the activities of all project participants, all
project tasks.

() False

@® True

Question type:True or false
Positive Marks:2

Detailed estimate method helps in getting support from the same people when they actually
execute the job.

() False

@® True

Question type:Multiple choice single select
Positive Marks:2
The duration of most activities is influenced by

() cost of resources
(® assigned number of resources
O quality of resources

(O performance of resources

Question type:True or false
Positive Marks:2
Price does not necessarily brings into focus the cost of production.

@®

False

O True
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Question type:Multiple choice single select
Positive Marks:2

Macro type estimation methods consists of

) ranking method
O rating method
O rewarding method

(e ratio method

Question type:Multiple choice single select
Positive Marks:2

The chart that is used in IT to represent data that have been collected is

() Ganntchart

(U Bar code chart

® Program Progress chart
O Activity chart

Question type:Multiple choice multiple select
Positive Marks:2

The project management receives inputs such as

[v] problem
¥ facts
[] future

¥ opportunity

Question type:Fill in the blanks
Positive Marks:2
Resource leveling is the process that ensures resource demand does not exceed
| | -
resource quality

resource availability
resource variety
resource cost
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Question type:Fill in the blanks

Positive Marks:2

Resource leveling is the process that ensures resource demand does not exceed

resource availability | - |

Question type:Multiple choice multiple select

Diversity in the future will be driven by the imperatives of

[/ competitiveness
[V effectiveness

nationalisation

Positive Marks:2

Positive Marks:2

[] globalisation
Question type:Fill in the blanks
EVAis similar to | |~
netincome
residual capital
residual investment
residual income
Question type:Fill in the blanks
EVAis similar to | residual income | v‘

Positive Marks:2
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Question type:Fill in the blanks

Positive Marks:2

One of the oldest and most widely used method to evaluate capital investment proposal is

]

paid up period
pay-off period
payback period
pay-on period

Question type:Fill in the blanks

Positive Marks:2

One of the oldest and most widely used method to evaluate capital investment proposal is

| payback per... |~

Question type:Multiple choice single select

The composite index can take values ranging from

) 5through 25
(® 0 through 25
) 10 through 25
(O Above 25

Positive Marks:2

Match the Following

Higher risk
Standard method
Logarithmic returns

Profitability ratios

Question type:Match the following

NPV A

Discounted cash flow

Higher discount rate

'Return on assets

Taxes

_Qummatric romnnundad ratuen | Y

Positive Marks:4
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Question type:Match the following

Match the Following

Higher risk Higher discount rate
Standard method NPV

hd

v

Logarithmic returns ' Symmetric compounded return |+

Profitability ratios Return on assets v

Positive Marks:4

Question type:Multiple choice multiple select

Types of activities are namely

[v] preceding activity
¥ succeeding activity
[[] proceeding activity

[ correlated activity

Positive Marks:2

Question type:True or false

Timeliness is not a crucial characteristic for health and emergency.

O True

(¢ False

Positive Marks:2
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Question type:Fill in the blanks
Positive Marks:2
Mitigation of risks can be done by using | | |
political resources

organizational resources ‘
environmental resources
administrative resources ‘

Question type:Fill in the blanks
Positive Marks:2

Mitigation of risks can be done by using | organizational resources | ~|

Question type:Multiple choice multiple select
Positive Marks:2
A buyer conducted performance review tracks the vendor's progress in

[/ scheduling
¥ execution

L] quality

™ project delivery

Question type:Multiple choice single select
Positive Marks:2
Project financing is

(» the long term finance
() the short term finance
() the medium term finance

O the specific term finance
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Question type:Match the following
Positive Marks:4

Match the Following

Scheduled Performance Index [ l'l
Primavera Greater that One A
EVA Project Planer
cv Project Guide

Cost Variance

US Federal Dept

LI Nafansa Dant hd

Question type:Match the following
Positive Marks:4

Match the Following

L]

Scheduled Performance Index | Project Planer

Primavera ' US Defense Dept v|
EVA | Greater that One M
cv ' Cost Variance v

Question type:Multiple choice multiple select
Positive Marks:2

Computer programming is the process of

[ ] segmentation
¥ debugging
[ segregation
¥ testing
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Question type:Multiple choice single select
Positive Marks:2
To assist in reducing risks, the process should start with

) work allocation plan
O work performance plan
(¢ work break down structure

() work study process

Question type:Fill in the blanks
Positive Marks:2

A global defense contractor would tend to be more affected by - | factors.
political

social
economical
cultural

Question type:Fill in the blanks
Positive Marks:2

A global defense contractor would tend to be more affected by | poltical | factors.

Question type:Multiple choice single select
Positive Marks:2
The way people at different levels in the organization relate and communicate with each other

O power play
(») power composition
() power culture

() power distance
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Question type:Multiple choice multiple select
Positive Marks:2
Decision Tree analysis provide framework

[ to modify the values of outcomes
[] to achieve profits
[ to quantify the values of outcomes

¥ to achieve the probabilities to achieve outcomes

Question type:Multiple choice single select
Positive Marks:2
Launching of functional activities as per plan is linked with

(» implementation stage of the project
(U design stage of the project
() inception stage of the project

U defining stage of the project

Question type:True or false
Positive Marks:2
Planning process establish the scope or boundaries of the project.

() False
® True
Question type:Fill in the blanks
Positive Marks:2
The triple constraints of project management are collectively called | | |

the iron troika
the iron triangle
the iron tripod
the iron triplicate
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Question type:Fill in the blanks

Positive Marks:2
The triple constraints of project management are collectively called | the iron triangle | ~

O

Question type:True or false

Positive Marks:2
Longer the duration of the project, higher is the fixed cost.

False

O True
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Quality means

O 0

Question type:Multiple choice single select

consolation to requirements

consistency in reguirements

@® conformance to requirements

O

confirmation of requirements

Fasitive Marks:2

Match the Following

Scalability of practices
WMarla Sutton

SAP concept
Meredith & Shafer

Question type:Match the following

concept of quality A
culiural competence
overzealous deployment
overskilled deployment
concept of Team members

Erikecnn

Positive Marks:4

Match the Following

Scalability of practices
Marla Sutton

SAP concept
Meredith & Shafer

Question type:Match the following

| cultural competence \ M

| Eriksson E

|
| concept of Team members ||
|
|

| concept of quality E

Fositive Marks:4
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Question type:Multiple choice single select

When project comes to finish, resource reguirement

() stabilizes
() decreases
() increases o zero

® decreases fo zero

Positive Marks:2

AOA stands for

@® activity on arrow
(O activity on application
() activity on node

) action on activity

Question type:Multiple choice single select

Fositive Marks:2

Question type:Multiple choice multiple select

The categories of resources costs comprises

[] rate based costs

[ per unit costs

[ performance based costs

[] per-use costs

Fositive Marks:2

Question type:True or false

Quality review reports can be accompanied with the Status Report

() False
= True

FPositive Marks:2
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Question type:Multiple choice multiple select
Positive Marks:2
External agencies comprises

[ the local government
[ the corporate
[ professional organizations

# charitable institutions

Question type:Fill in the blanks
Fositive Marks:2

Avalue that's greater than One indicates -
projected is completed

project is halted
project is behind schedule
project is ahead of schedule

Question type:Fill in the blanks
Fositive Marks:2

Avalue that's greater than One indicates | project is ahead of schedule |v|

Question type:True or false
FPositive Marks:2
Assignment of resources to project activities is a part of resource scheduling process

() False
= True
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Question type:True or false

Cost-Benefit analysis includes issues other than cash

(= False

) True

Positive Marks:2

Question type:Fill in the blanks

Matrix organization facilitates the effective

fund allocation

plan execution
resource allocation
manpower allocation

Fositive Marks:2

to different project

Question type:Fill in the blanks

Fositive Marks:2

atrix organization facilitates the effective | resource allocation |'| to different project

Question type:Multiple choice multiple select

The time value of money is reflected in

[] the cash flow

[ the interest rates offered on deposits
[ the interest rates charged on loans
[ the profits

FPositive Marks:2
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Question type:Fill in the blanks
Positive Marks:2

Afull development or perfected condition is called as -
accuracy

completeness
saturation
maturity

Question type:Fill in the blanks
Fositive Marks:2

Afull development or perfected condition is called as | completeness |~ |

Question type:Multiple choice single select
Fositive Marks:2
Father State provides the service of the infrastructure to the public

® never at cost
(O always at cost
() sometimes at cost

() attotal cost

~N

Question type: Fill in the blanks Marks:

Power is shared equally between the project manager& the functional manager in | x
balanced matrix

average matrix

weak matrix

strong matrix
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Question type: Fill in the blanks

Power is shared equally between the project manager& the functional manager in | balanced matrix ['

J

Question type: Multiple choice multiple select

In Design stage, splitting of the project results into
M functional modules

™ logical modules

[ imaginary modules
|

innovative modules

Question type: Multiple choice single select

The successful implementation of project is within
© stipulated environmental constraints

@® stipulated resource constraints

© stimulated resources

© stipulated business constraints

Question type: Multiple choice single select

In two-stage bidding process, at second stage bidders are invited to submit
@® resource requirement proposal

© schedule proposal

© finance proposal

© price proposal
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Question type: Multiple choice multiple select
Physical constraints are caused by

M cyclical conditions

[l contractual conditions

™ environmental conditions

[l estimated conditions

Question type: Multiple choice single select

An analysis on the data do not rely on
® the imaginary numbers

© the numericals

© the pure numbers

© the project numbers

Question type: True or False

As organizations undertake projects, professional project managers from the PMO are assigned to the projects.

® True
O False

Question type: Fill in the blanks

In design of plans, l I

quality
compatibility

execution

quantum

is of a higher priority than either time or cost.
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Question type: Fill in the blanks Marks:
In design of plans, [ execution _'j is of a higher priority than either time or cost.

Question type: Fill in the blanks Marks:
In design of plans, | quality | =] is of a higher priority than either time or cost.

Question type: Fill in the blanks Marks:
Versions of all deliverables will be controlled through a | ]'l

functional management process
configuration management process
cross-functional management process

top level management

Question type: Fill in the blanks Marks:

Versions of all deliverables will be controlled through a [conﬁguraiion management process v
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Question type: True or False

Every organization gets the most out of its programmes and projects.

@® False
© True

8171-888-284.

Question type: True or False

Rate of Return is sometimes called as just return.

© False
® True

Question type: True or False

In new product development, the scope may change up or down during the project.

® True
O False

Question type: Match the following

Match the Following

The Random House College

Basic dimension in engineering drawing
Cost of Quality

PDCA cycle

| Joseph Juran
Technical specifications
Maturity

Quality concepts

;Shewart / Deming

‘ MNominal size
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Question type: Match the following Marks:

Match the Following

The Random House College | Technical specifications |~ |
Basic dimension in engineering drawing [ Nominal size -
Cost of Quality [ Joseph Juran ~|
PDCA cycle | Shewart / Deming v|
Question type: True or False Marks:

In North America, we accept a lower level of certainty for project dates.

® True
O False

Question type: Fill in the blanks Marks:

A global defense contractor would tend to be more affected by |v| factors.

cultural

|economical

social

|political
Question type: Fill in the blanks Marks:
A global defense contractor would tend to be more affected by | political || factors.
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