Q. Explain the acronym SMART goals with examples?

• Specific – Objective clearly states, so anyone reading it can understand, what will be done and who will do it. 

• Measurable –Measuring your objectives helps you determine if you are making progress. It keeps you on track and on schedule. 

• Achievable – Objective is realistic given the realities faced in the community

• Relevant – A relevant objective makes sense, that is, it fits the purpose of the grant, it fits the culture and structure.

• Time-bound – Every objective has a specific timeline for completion.
· Take a course to sharpen your skills. ...

· Improve your public speaking skills. ...

· Research other departments. ...

· Build your professional network. ...

· Research a competitor. ...
Q. What are the steps for Achieving Goals?

1-Set your goal
2-Write down your goal
3-Establish a deadline for the achievement of your goal
4-Determine all the ways you will benefit from achieving the goal
5-Identify what stands between you and your goal
6-Design an action plan for accomplishing your goal
7-Visualize your goal as already having been accomplished.

8-Affirm your goal as already having been accomplished

9-Resolve to take massive action toward the achievement of your goal

10-Take one specific action every day to propel you toward your goal. 
Q. What are major determinants of Personality?


Q. What is the sequence of Group Formation?
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- Define the problem -The first and the foremost step in the decision-making process are to define the real problem [
2. Analysing the problem:-Afer defining the problem, the nextimportant step is a systematic analysis of the available data
3. Developing alternatiee solutions

4_Selecting the best type of altemative:

5. Implementation of the decision:

6. Monitoring and feedback:





Q. is there a relationship between morale and productivity. Explain.
High morale can lead to increased productivity, while low morale can lead to decreased productivity. When individuals feel positive about their work and are motivated to succeed, they are more likely to put in extra effort and work more efficiently.
When employee morale is high, employees are typically more productive and less likely to leave the company. 
Conversely, when employee morale is low, employees are less productive and more likely to leave the company. This makes sense, as unhappy employees are not motivated to do their best work.
Q. explain some ways to build employees moral with examples.
· Be transparent at the leadership level. Your employees are smart. ...

· Establish a meeting-free day each week. ...

· Crowdsource team-building ideas. ...

· Go green with plants in the workspace. ...

· Promote work/life balance. ...

· Make laughter part of the workplace. ...

· Make recognition public, loud, and proud. ...

· Acknowledge life events and losses.

Q. what are the three stages of general adaption syndrome. Explain why this theory is not given importance in present days.

The alarm stage The first stage of the GAS, in which the body gets ready for quick action, is the alarm stage. During this stage, adrenaline is secreted into the bloodstream.
The resistance stage The second stage of the GAS, in which the body attempts to regain internal balance, is the resistance stage. The body no longer is in the emergency state. Adrenaline no longer is secreted.

The exhaustion stage The first two stages of the GAS are normal and healthful. When you experience a stressor, the alarm stage helps you respond. After your initial response, the resistance stage occurs, and your body regains internal balance

the GAS model was only conducted on animals and their responses to stress may differ to humans. The model also does not take into consideration individual differences in the way people view different stressors.
Q. explain the types of goals with examples.

There are three types of goals- process, performance, and outcome goals.

Process goals are specific actions or ‘processes’ of performing. Process goals are 100% controllable by the individual. For example, aiming to study for 2 hours after dinner every day
Performance goals are based on personal standard.  Personal goals are mostly controllable.
Outcome goals are based on winning. Outcome goals are very difficult to control because of other outside influences. .ex- For a college student, this could look like landing a job in your field or landing job at a particular place of employment you wanted.

Q. Compare Dissatisfaction, Complaint and Grievance?

Dissatisfaction: Anything disturbs an employee, whether or not the unrest is expressed in words. 

Complaint: A spoken or written dissatisfaction brought to the attention of the supervisor or the shop steward. 

Grievance: A complaint that has been formally presented to a management representative or to a union official.
Q. What are the advantages and disadvantages of Arbitration?
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Q. What are categories of Stressors?
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Q. What is sequence of group formation?
The sequence of group formation, according to Bruce Tuckman's model, is Forming, Storming, Norming, Performing, and Adjourning. During Forming, members get to know each other and establish roles. Storming involves conflicts and disagreements as members assert their views. In Norming, differences are resolved, and group norms are established. Performing is the stage of optimal efficiency and collaboration. Finally, Adjourning occurs as the group disbands after completing its task. 

Q. Explain the types of secondary motives?

Secondary motives are learned, social drives, as opposed to innate biological urges, and can be categorized into types like achievement, affiliation, and power. These motives are shaped by personal experiences and environment, focusing on personal growth, social interaction, and influence rather than immediate survival. Other examples include curiosity, security, status, and self-actualization, which are all non-essential for basic survival but crucial for a fulfilling human life. 
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Section No 1: Question 4 out of 20

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

This theory provides a more sound theoretical explanation of work motivations.
O Attribution theory

O Equity theory

@ Process theory

O Content theory
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Section No 1: Question 5 out of 20

Question Type : FILL IN THE BLANKS Marks:1

David C. McClelland is most closely associated with the study of [ Achievement motive v

12:50
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Section No 1: Question 6 out of 20

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

Defence mechanisms are
O Regressive behaviours
O conscious behaviours

@® Unconscious behaviours

O Factors that give rise to need of power
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Section No 1: Question 7 out of 20

Question Type : FILL IN THE BLANKS Marks:1

Power attaches to ones [Personal competence v
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Section No 1: Question 8 out of 20

Question Type : FILL IN THE BLANKS Marks:1

Individuals react to different stimuli on the basis of [Learned Preferences v
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Section No 1: Question 9 out of 20

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

The set of implicit responses that is aroused on a particular occasion depends upon the

External environment
Stimulus situations
O person

O Internal stimulating factors
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Section No 1: Question 10 out of 20

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2
The responses of the body to protect itself from danger in a situation are known as

@ fight or flight mechanism
O protect yourself mechanism
O save yourself mechanism

O save our soul (SOS) mechanism

~Amzx P e 22
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Section No 1: Question 11 out of 20

Question Type : TRUE OR FALSE Marks:1

Primary needs do not seek to reduce the tension or stimulation.

O True

@ False
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Section No 1: Question 12 out of 20

Question Type : TRUE OR FALSE Marks:1
The fact that the needs are not strictly demarcated goes against the Alderfers theory.

@ False

O True

q 25
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Section No 1: Question 13 out of 20

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2
The importance of attitude-behaviour relationship can best be demonstrated by examining two key work attitudes

Employee performance
Organisational commitment
O 30b satisfaction

O Employee engagement
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Section No 1: Question 14 out of 20

Question Type : MULTIPLE CHOICE SINGLE SELECT Marks:2

It is a psychological term referring to internal psychological processes of the individual.
O Dogmatism

O Superego

@® Intrapsychic

O Authoritarianism
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Section No 1: Question 15 out of 20

Question Type : TRUE OR FALSE Marks:1

Social Loafing demands a response from other teammates.

@ False

O True
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Section No 1: Question 16 out of 20

Question Type : TRUE OR FALSE Marks:1

If a person is already stirred up about something relevant to an attitude, he will tend to react to some new attitude
stimulus less strongly than he would otherwise do.

O False

© True
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Section No 1: Question 17 out of 20

Question Type : TRUE OR FALSE Marks:1

Psychologists contend that the different rates of maturation will also
influence an individuals personality.

O False

© True
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Section No 1: Question 18 out of 20

Question Type : FILL IN THE BLANKS Marks:1

The (Preconscious v] element is concerned with thoughts, feelings, beliefs and desires that we probe during introspection.
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Section No 1: Question 19 out of 20

Question Type : TRUE OR FALSE Marks:1

Social group do not play an influential role in shaping an individuals personality.

@ False

O True
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Section No 1: Question 20 out of 20

Question Type : FILL IN THE BLANKS Marks:1

Content V] theories are concerned with identifying the needs that people have and how needs are priori
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Section No 1: Question 1 out of 20

Question Type : MATCH THE FOLLOWING Marks:4
Match the following:

1]A performance goal orientation ‘ Predisposition to demonstrate and validat

2]Paul H. Mussen

Who is prominently noticed by others
3]Run-of-the-mill individual Who is little noticed by others
. i Predisposition to develop competence by
4]A learning goal orientation acquiring new skills and mastering new
situations

Predisposition to demonstrate and validate
competence by seeking favourable
judgments and avoiding negative judgments. o

£ Type here to search 0O @ " N @

1220
ALY NG s %)

<«




[image: image57.png]SCDL - Online Assessment Syst. X SCDL Assignment Page X + = 3

oas.scdl.net/AssessmentServerNew/FinalEngine/LoginAction.action?regld=2024094118studentPassword=MIGWU33X max O @

Section No 1: Question 1 out of 20

Question Type : MATCH THE FOLLOWING Marks:4
Match the following:

1]A performance goal orientation Predisposition to demonstrate and validat:

Predisposition to demonstrate and validate
competence by seeking favourable
judgments and avoiding negative judgments.

2]Paul H. Mussen

3]Run-of-the-mill individual

4]A learning goal orientation Predisposition to demonstrate and validate

competence by seeking favourable
judgments and avoiding positive judgments.

Each culture expects, and trains, its
members to behave in the ways that are
acceptable to the group

“
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Section No 1: Question 1 out of 20

Question Type : MATCH THE FOLLOWING
Match the following:

1]A performance goal orientation | Predisposition to demonstrate and validat

2]Paul H. Mussen | Who is prominently noticed by others v
3]Run-of-the-mill individual | Who is lttle noticed by others v
41A learning goal orientation [ Predisposition to develop competence by a... + |
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Section No 1: Question 2 out of 20

Question Type : FILL IN THE BLANKS Marks:1

Team V] is a small number of employees with complementary competencies who are committed to common
performance goals and working relationships for which they hold themselves mutually accountable.
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Section No 1: Question 3 out of 20

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER Marks:2

O Harmless
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Section No 1: Question 4 out of 20

Question Type : FILL IN THE BLANKS Marks:1

Decision-manking ability v] comes from every experience of your life.
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Section No 1: Question 5 out of 20

Question Type : MULTIPLE CHOICE SINGLE SELECT

This motive essentially is the desire to control others, to direct others behaviour.

@© power motive
O security motive
O Achievement motive

O Affiliation motive
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Section No 1: Question 6 out of 20

Question Type : TRUE OR FALSE Marks:1
The stronger ones attitude, the greater is the probability of arousal of the attitude.

© True

O False
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Section No 1: Question 7 out of 20

Question Type : TRUE OR FALSE Marks:1

The more stressors, the more severe they are and the longer the exposure to them, the more demands are placed upon the
person to cope.

O False

© True
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Section No 1: Question 8 out of 20

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER

Approaches to work motivation can be broadly classified as these theories.

O Evaluation
Process
Content

O variable
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Section No 1: Question 9 out of 20

Question Type : TRUE OR FALSE Marks:1

An important aspect of time management is planning ahead.

O False

© True
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Section No 1: Question 10 out of 20

Question Type : TRUE OR FALSE Marks:1

Humans send and interpret non-verbal signals almost entirely subconsciously.

O False

© True
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Section No 1: Question 11 out of 20

Question Type : FILL IN THE BLANKS Marks:1

is conducive to job satisfaction.
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Section No 1: Question 12 out of 20

Question Type : TRUE OR FALSE Marks:1

Individual personalities lead to individual differences in styles of coping with stress.

© True

O False
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Section No 1: Question 13 out of 20

Question Type : FILL IN THE BLANKS

Most of the

Strategic

v

decisions are unstructured.
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Section No 1: Question 14 out of 20

Question Type : FILL IN THE BLANKS Marks:1

Though attitude is a hypothetical construct, it is also subject to [Measurement v]
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Section No 1: Question 15 out of 20

Question Type : MULTIPLE CHOICE SINGLE SELECT

Until some situation arouses it, the attitude is

® Latent
O Exposed
O stagnant

O Revealed
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Section No 1: Question 16 out of 20

Question Type : MULTIPLE CHOICE SINGLE SELECT

This theory provides a more sound theoretical explanation of work motivations.

@® Process theory
O Equity theory
O Attribution theory

O Content theory
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Section No 1: Question 17 out of 20

Question Type : TRUE OR FALSE Marks:1

Money provides deeper meaning and inspiration for a bigger cause and purpose.

O True

© False
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Section No 1: Question 18 out of 20

Question Type : MULTIPLE CHOICE MULTIPLE ANSWER

Member-oriented remedies to overcome groupthink are

Make no decisions until all ideas have been evaluated.
Prior to implementation, hold ?second chance? meetings.
O Go outside the group for opinions and share them afterwards.

O Compare other organisations? solutions.
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Section No 1: Question 19 out of 20

Question Type : FILL IN THE BLANKS Marks:1

Communication is a (Dynamic_v] process.
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Section No 1: Question 20 out of 20

Question Type : MULTIPLE CHOICE SINGLE SELECT

The word personality is derived from

® Latin word
O English word
O spanish word

O French word

cleal Save
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