V4
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SUPPLY CHAIN MANAGEMENT -1.

Question type: Subjective

Explain the role of e-business in Supply Chain Management.

Marks: 5

Maximum Characters:385

business and SCM are critical success factors.

scheduling, customer orders and delivery status

The impact of e-business in supply chain management (SCM) has gained significant interest in researchers and academics in recent years since e- | 4|

E-business has enhanced both supply chain efficiency and respansiveness by sharing real-ime information regarding inventory, production
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374 of 385 characters (37%)

Question type: Subjective

List out some of the major benefits of IT in a supply chain.

N oV

Marks:

Maxmum Characters:385
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Question tyoe: Subjective

Explain the role of sub-contracting in Capacity Management (Production and operation department).

Finally these resources require their own processes for accounting and cost contro

Marks: §

Maximum Characters:385

When subcontracting operations or activities are used, they affect all stages of operations, from the definition of the operations that are required in
production, costing, forecasting, planning, and scheduling, to the management of logistics for materials, semi-finished products, and finished goods.
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Question type: Subjective Marks: 5§

Explain the role of e-business in Supply Chain Management.

Maximum Characters:385

The impact of e-business in supply chain management (SCM) has gained significant interest in researchers and academics in recent years sincee- 4
business and SCMare critical success factors

e-business has the capacity to have an impact on the physical, information and financial flows of supply chains. This paper is origin and empirical
study that would be a contribution to business

-

. 3BbofiScharacters(00%)
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Question type: Subjective

What are the supply chain management issues and challenges in India?

Maximum

The supply chain m India sufiers from both demand side challenges and supply side challenges

bernand side supply chain challenges in India are basically related to price and vaniety India is a couniry full of diversity
Information availability Mecessaryinformation such as POS data, production capacity and lead time is not available
Infrastructure Limitations

Lack of Intelleciua
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Question type: Subjective

Explain the three tier concept of Supply Chain Management.

b‘ )
Maxmum'f@

Strategic Planning-Every effective supply chain strategy begins with solid long-term decision-making
Tactical Management-Businesses make short-erm decisions involving the supply chain at the tactical level
The Operational Level-The operafional level of supply chain managementis fhe most obvious

ese are the day-lo-day processes, decision-making, and planning that take place

Question type: Subjectie Marks: §

Explaim distribution network design - 'manufacturer storage with consumer pick-up'

Masmum Characters:385
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Question type: Subjective Marks: 5
State the advantage of Quantity flexibility confracts over the buyback and revenue sharing contracts.

Maximum Characters:385

[
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Question type: Subjective Marks: 5
What are the different types of inventories? Write one line each for various fypes of inventories.

Maimum Characters:385

Inventoryis defined as a stock orstore of goods. 4]
Raw materials are inventory items that are used in the manufacturer's conversion process to produce components, subassemblies, orfinishad
products

Wark-in-process (WIF)is made up of all the materials, parts assemblies, and subassemblies that are being processed or are waifing fo be
processed within the system

Finished Goods

-

| 381 0f 385 characters (98%) |
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Questiontype: Subjective Marks: 5

Explain the three tier concept of Supply Chain Management.

Iaximum Characters 385

The operational level of supply chain management is the most obvious. These are the day-to-day processes, decision-making, and planning that take
place to keep the supplychain

Tactical ManagementBusinesses make short-term decisions invalving the supply chain at the tactical level.

Strateqic PlanningEvery effective supplychain strategy baging with solid long-tarm decision-making
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Question type: Subjectie

What are the major benefits of outsourcing in Suppluy Chan Management?

Marks: §

Maamum Characters 385

Question tpe: Subjective

Write a short note on Routing and Scheduling Stating load factor

Marks: 5

[Mexmum Characters 365

Questondpe: Subjectie

Question type: Subjective
Explain the role of sub-contracting in Capacity Management (Production and operation department).
| Explain the three tir concept of Supply Chain Management

Harks: §
Wanmum Characlers 385

&

Marks: 5
Maamum Characters 385
17l
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Question type: Subjective Marks: 5

Explain the term Defect Per million opportunities (DPMQ)

Mammum Characters 385

DMPO is measure of the number of errors occurring in a business or manufacturing process. A process can have multiple opportunities for error per | 4|
occurrence. The number of defects per million apportunifies is used to establish a baseline level of performance, and to measure gains in
performance as process improvement projects are executed. The Six Sigma methodology aims fora maxmu

385 of 385 characters [100%)
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Question type: Subjective Marks: 5

What is production precondition? List down the main preconditions.

Maximum Characters 385
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Question type: Subjective Marks: 5

Write a short note on benchmarking in Supply Chain Management.

Maamum Characters 385

-

Acompanycan have multiple supply chaing operating within
its global supply chain 1 Organizations should therefore think
atthe metnc level and identifythe products, channels, and
geographies for which data can reasonably be combined.
(For a step-by-step process for results benchmarking, see
“AStep-by-Step Process for the Quantitative Comparison

of Supply Chain Metics ")

379 of 385 characters [98%) |
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Question type: Subjective Marks: 5
Explain the term Defect Per million opportunities (DPMO)

IMaximum Characters:385

Defects par million opportunities (DPMO) is the average number of defects per unit observed during an average production run divided bythe number 4]
of opportunities to make a defect on the product under study during that run normalized to ane million.

Defacts Per Million Cpportunities. Synonymaus with PRI,

To convert DPU ta DPMO, the calculation step is actually DPU/{opportunities

-
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| 385 0f 385 characters (100%) |

Quesfion fype: Subjective Marks: 5
Explain the role of e-busingss in Supply Chain Management.

Maximum Characters 385

g-Procurement allows companies to use the Internet for procuring direct or indirect materials, as well as handling valus-added senvices like ‘
transportation, warehousing, customs clearing, payment, quality validation, and documentation. e-Collaboration facilitates coordination of various
decisions and actiities beyond transactions among the supply chain partnars, both suppliers and

-
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| 385 of 385 characters (100%)

1

Question type: Subjective Marks: 5

What are the henefits of postponement? List some of the benefits.

Maximum Characters:385
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Cupston typo; Subjecive Marks; §
Wnite @ short note on benchmarking in Supply Chain Kanagement

Uamimnim Characiars: 385

&

L4
Cueston typo:  Subjectve Marks; §
Shate the advaniage of Cuantity ety CONracts over the DUyDack and revenue shanng Contracts

Uaimum Chasactars. 33

i
¥

Duaston typo;  Subjpctve Marks; §
List ot some of the major benefts of IT i 2 supply chamn

Uzmimum Characian: 385
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Question type: Subjective Marks: 5
Explain the role of sub-contracting in Capacity Management (Production and operation department)
Maximum Characters 385

ubcontracting offers many quantitative advantages. including reducing costs, maintaining quality assurance, increasing produchivity and preventing A
problems

Atthe other end of the spectrum of the arguments in favour of subcontracting are its many qualitative benefits, including offering an opportunity 1o focus |
on what's mostimportant. providing flexibility, preventing problems and
|
."
| |
| i
————— = — e - ——— T T -
|
| Question type: Subjective Marks: 5
What are the supply chain management issues and challenges in India?
|
| Maxmum Characters 385 |
4]
(|
|
Y
. L L L ——
You have ar d all allnwed natinnal nlln:ﬁmh tn answer this nuesfion_niease delstel clear answer of anv ane nfthe M.
e e e s e
’ T
| Question type: Subjeciive Marks: 5
What are the different types of inventories? Write ane line each for various types of inventories
| |
[l Masimum Characters 385
= = |
1-Haw matenals are inventory items that are used in the manufacturer's conversion process to produce components, subassemblies, or imished 4]
products. I
2Wark-in-process (WIP) is made up of all the malenals, parts (components), assemblies, and subassemblies that are being processed or are .
waiting to be processed within the system
3-Afinished good 15 a completed part that s read
|
T
| |
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Question type: Multiple choice multiple select

L P N ——

The most widely used intermodal mode of fransportation in India are

# Containers and sea-transport
M Truck and rail
™ Airways and railways

[ Animal transport and boats

D =TT

Question type: Multiple choice multiple select
The concepts of SCM applies to

M CRM

# Inventory control management

[ Distinct from long range planning

™ Suppliers relationship management

e [ S

e e

Marks:

4

Question type: Match the following

Match the Following

The integrated logistics management phase
recognises

The internet provides more collaborative, timely [hmctlonal departments, supphers and

product development

The efficient and effective supply chain
management benefits both

The use of internet has enabled companies

T T AR e STIR TR e 1T T ve FIM ] TS RT Rs i e e et v 7een v T i w1 T R TY B VM R s WL STy TR B s W e

| The importance of integrated operations v |+ |

Through enhanced communication among

customers
| The distorted information

The organisation and the customers

The importance of integrated operations
within the organisation to achieve efficient

Communication increase by suppliers

To realise several supply chain related
benefits

Marks:

4
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Question type: Match the following Marks: 4
Match the Following
The integrated logistics management phase | The importance of integrated operations v |+ | I
recognises
L
The internet provides more collaborative, timely | Through enhanced communication among |vl
product development B I
The efficient and effective supply chain | The crganisation and the customers ]
management benefits both -
The use of internet has enabled companies | To realise several supply chain related be |v|
Ul
i
- — — (-]
Question type: True orFalse Marks: 1
Only customer service representatives need to buy into and support CRM
@® False
@ True
T e o T Ty o ST ST IS oo o e oy T ot quttte e e oo o = e T e
Question type: Fillin the blanks Marks: 1
If all the physical channels are not | Integrated |+ |  well then, discrepancies will occur
......... e — — ——
Question type: Fillin the blanks Marks: 1
Workforce includes the number of | Workers | v | required for the target production.

11
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SUPPLY CHAIN MANAGEMENT -1.

Question type: Fill in the blanks

The | Success | 7| of supply chain is closely linked to the appropriate use of transportation

AR A TN FAST AL LT S TR TN TR TN YAE AT A AN THA A AR A T T A TSRS AT A P AR AT A AT TR M P B T A e

Marks:

e T e e e S T s

Question type: Multiple choice single select

Suppliers relationship management consists of

@®

The process between concerned organisation and its suppliers
The process of manufacturing technology

The process of finance

@ © o

The process of R&D

e e e T T e e e e T

Question type: Fill in the blanks

The internet can be more accurately targeted and cost effective | Connecting | ~| medium, than traditional one.

= = e e = = e ——

Question type: Multiple choice single select

Six Sigma uses statistical analysis to measure a company's performance by
@ The actual cycle time of the praduction

© Measure of manufacturing cycle

© Planned quantity to complete the production

@®

Identifying defects in manufacturing process.

12
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L

Question type: Multiple choice single select

Product lines with highly customised end products usually find it difficult to
@ create muttiple suppliers

© forecast demand on product basis

@ contact single supplier

© contact suppliers who do not have customers demand

e T e e e S T s

Question type: True orFalse

Alarge number of crganisations used push-based inventory replenishment system.
® False
@ True

e e e e T T T T

Question type: Multiple choice single select

Why management has felt the need for logistics?

@®

Increased competition

Distribution of product

High cost of purchase

@ © o

Inventory control

= = e e = = e ——

Question type: Multiple choice single select

Why management has felt the need for logistics?

®

Increased competition
Distribution of product

High cost of purchase

@ © ©

Inventory control

13
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Question type: Multiple choice single select

The third party logistics company's capabilities and expertise is translated into

B TR AR I R SRS 1L S 0SS PR LSRR WS E B U A NS LRI PR AP G ISRAL R AU T LSRG SR E RV P AR S MTLRRS ST T e

@® Various skills, processes or technologies uniquely capable of meeting the needs of the organisation

© Suppliers cost
@ Fulfiment of employees need

@ Customers availability of product

D e =TT e e ey e e T

Question type: Multiple choice multiple select

The suppliers who are viable for the firm are

M The suppliers who can supply desired products at right price
[ The suppliers who do not deliver the product in time

¥ The suppliers who can fulfil the commitments

O The supplier who does not give quality product

Marks: 2

- — _ —

Question type: Multiple choice single select

Manpower planning and acquisition is known as
© Financial resources

@ Human resources

@ Production planning
@

Engineering resources

J
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Question type: Match the following Marks: 4

Match the Following

The firm must consider tailored transportation by [ The product value and the demand | 0]
The transportation analysis software allows the The satellite based systems

management to closely monitor The carrier performance, shipping modes and
The software for transportation helps the key the amount of freight usage

performance indicators ke Ahuge database of the freight rates used to
The freight rate maintenance and auditing software |rate shipment or to perform the freight bill
maintains auditing

The costs and the service, by making
available historical data of key performance
indicators

Supplers' transportation cost

The product value and the demand
T ey T e T e ey e T o e T o e meme o
Question type: Match the following Marks: 4
Match the Following
The firm must consider tailored transportation by | The product value and the demand I'|
The transportation analysis software allows the | The costs and the service, bv making ava [~ |
management to closely monitor
The software for transportation helps the key | The carrier performance: 5h|pp|ng modes lj

performance indicators like

The freight rate maintenance and auditing software | Ahuge databaze of the f|'8ighf. rates uzed i~ |
maintains

= DR e T EEe e e T e

Question type: Multiple choice single select Marks: 2

Postponement refers to

@ gap in production

@® delay in product differentiation till the product is being sold
@ delay in planning

@ obstacles in distribution

15
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Question type: Multiple choice single select

The electronic data interchanged is described as

© The data stored in the main computer

® The transfer of structured data, by agreed message standards from one computer to another by electronic means
© The Increases in suppliers demands

@ High quality of the information data

—— ———————————— — ————

Question type: True orFalse

Supply chain strategy formulation encompasses all the tiers of the managerial setup of the organisation
@ False
® True

e N e R e e e e e e i T T T T e e e e e e e

Question type: Match the following

Match the Following

The finished goods inventory is essential i It provides manufacturing economies by r |*‘
In order to achieve economies of scale in [The firm need to hold inventories

purchasing, iransportation and manufacturing It provides manufacturing economies by
When the volume of purchases increase the reducing the per unit cost of production
purchase contracts are negotiated

The management of inventary

The most important task in a supply chain ‘The employees and supplers

Bazed on annual purchazes and not on
individual lot orders

The inventories in suppliers place

Marks:

4
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Question type: Match the following

Match the Following

The finished goods inventory is essential

In order to achieve economies of scale in
purchasing, transportation and manufacturing

When the volume of purchases increase the
purchase contracts are negotiated

The most important task in a supply chain

| It provides manufacturing economies by r: | = |

|=|

! The firm need to hold inventaries |

| Based on annual purchases and noton in |~ |

| The management of inventary =]

e e T =

Question type: True orFalse

e [ S

Any change in the inventory can have a dramatic effect on the company's supply chain

@
@®

False

True

B e e e

Question type: Multiple choice multiple select

T ToTT T T e goTaenE e e T er T

Marks:

i

The social responsibilities of an organisation in logistics management are

=]

Making advance payment to suppliers

Avoidance of "on the job stress”

¥ Common delivery to minimise pollution

Il

Increasing employees salary

Marks:

4

— T =

Question type: Multiple choice single select

T TS RO MC e qOT S s e e e =

Sweet spot in outsourcing are the spots where the organisation can make

@

©
@
@®

The personnel required for making the product

The person required for material management

The person required for material which is under inspection

The greatest contribution to the overall supply chain success

17



K. N. SOLUTIONS.

SUPPLY CHAIN MANAGEMENT -1.

AR A T TN FAST AL LT S TS TN TR YR AT A AT TR AL AR AT A T A YA AT A e A e

Question type: Fill in the blanks Marks:
The supply chain manager must use [ Information technology 1v|
available to them, in order to increase response in their transportation network.

——— —ee e e e —— - -
Question type: True orFalse Marks:
Supply chain consists of multiple layers of companies
® False
@ True

I e e G e e e e i e O T T T T e e g ey
Question type: Match the following Marks:

Match the Following

Suppliers having a low variability of lead fime l Reliable supplier

1

Amount of variation in quantity ordered that a llncreases the variability of supply of product

supplier can tolerate without changing any other Raliable supplier
factors ‘ i

Suppliers who can not provide su
More lead time variability, when the quantity e P PPl

flexibility

ordered changes i I

Deteriorating supply quality of product ‘ skl
Supply flexibility

‘&ock assessment at main stores

"~y
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Question type: Match the following Marks: 4
Match the Following
Suppliers having a low variability of lead time | Reliable supplier [=]
Amount of vaniation in quantity ordered that a | Supply flexibility I. :
supplier can tolerate without changing any other : =
factors
More lead time variability, when the quantity | Suppliers who can not provide supply flex |'.. ;
ordered changes
Deteriorating supply quality of product | Increases the variability of supply of prodi | = |
Question type: Match the following Marks: 4
Match the Following
Tatal productivity is the measure for The productivity and performance measu | v |
Partial measzures are useful The intangibilty, which is proxy form of
o R productivity indicator
In the service industry output is difficult to - . . .
fiessire berauseor Decision making purposes incorporating all
inputs
The objectives and goals of logistics b i : i
management need to reflect Transportation cost incurrad by suppliers
only when concenfrating on one particular
input
The productivity and performance measures
of supply chain
The cost incurred in storage
Question type: Match the following Marks: 4

Match the Following
Total productivity is the measure far
Partial measures are useful

In the service industry output is difficult to
measure because of

The objectives and goals of logistics
management need to reflect

‘ The productivity and performance measul | v |

| only when concentrating on one particula | v |

I The intangibility, which is proxy form of pni |v|

‘ Transportation cost incurred by suppliers |v |

19
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Question type: Match the following Marks: 4
Match the Following
e-Business is a term used to describe The businesses run on the internet with tF | =
Most companies use e-Business in order to The computer aided design of the product
promote The computer using the web fo collaborate
e-Business utilises Internet technology to with other companies to perform business
improve functions
e-Business is described as any form of The businesses run on the intemet with the
electronic business which utilises help of computers
The internet use of manufacturing
The produciivity and profitability of a business
Producis and estabiish a relationship with
suppliers and customers
Question type: Match the following Marks: 4
Match the Following
e-Business is a term used to describe | The businesses run on the internet with t ||
Most companies use e-Business in orderto | Products and establish a relationship with |~ |
promote
e-Business utilises Internet technology to [ The productivity and profitability of a busir | .]
improve
e-Business is described as any form of | The computer using the web to collaborat |+ |
electronic business which utilises
Question type: Match the following Marks: 4

Match the Fallowing

The third party must also be sensitive to their
clients concerns about losing

The outsourcing of warehousing has become a
more widely available option

The greatest challenges companies face today is

The third parties must make & transition from the

focus on product and transaction oriented services

to

l The control over critical services to cusion | =

The contral over crifical services to customers

To give fowest retums by providing their
lintellectual and physical assets

The new strategies based on long-term
ir |bu5|ness partnerships

iDeIh.rering a competitive refurns to
ishareholders

To create a value system having basic
understanding and profitability

:For both manufacturers and retailers

20
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Question type: Match the following Marks: 4
Match the Following
The third party must also be sensitive to their | The control over critical services to custor |+ |
clients concerns about losing
The outsourcing of warehousing has become a | For both manufacturers and retailers | -‘
more widely available aption
The greatest challenges companies face today is | Delivering a competitive returns to shareh |+ |
The third parties must make a fransition from their | The new strategies based on long-term bt | v|
focus on product and transaction oriented services
to
Question type: Match the following Marks: 4
Match the Following
Asingle transaction channel is normally known as | Atemparary channel set up for one trans: H
The various levels of distribution is normally Referred as the channel length
The retailer are those dealers who WManagement of employees
Customer focused solutions are built from Replemshment_, ncluding Sppicrs
management, inventory management and re-
ordering
Suppliers stock in their godown
Sell the product to the end customers
Atemporary channel set up for one
transaction
Question type: Match the following Marks: 4

Match the Fallowing

Asingle transactian channel is normally known as
The various levels of distribution is normally

The retailer are those dealers who

Customer focused solutions are built from

L4

| Atemporary channel set up for one trans:

| Referred as the channel length

|
M
| Sell the product to the end customers |v|
"

| Replenishment, including suppliers manag |+

21
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Question type: Match the following Marks: 4
Match the Following
The knowledge anq exp.ertise generated on the Helps in making and reorganising decisiol |v
day- to-day operation wil Material stock at suppliers godown
When any logistics function is outsourced then —_— : :
The coordination cost typically increases
Outsourcing the distribution function might force e |14 girect contact with the end customers
company to lose
. . , The material of high value products stock
The skill and expertise generated by the third pary gnvalep
grows and Reside in the third parly management team
Helps in making and reorganising decision of
the company
Question type: Match the following Marks: 4
IMatch the Following
The knowledge and expertise generated on the | Helps in making and reorganising decisior |v |
day- to-day operation wil
When any logistics function is outsourced then | The coordination cost typically increases |v |
Outsourcing the distribution function might force the | The direct contact with the end customers |~ |
company fo lose
The skill and expertise generated by the third party | Reside in the third party management tea |v |
grows and
Question type: Match the following Marks: 4

Match the Following

The supply chain decisions are taken before the | Stoking of product in warehouse v
execution of

Forecasting the customers demands for

The aggregate of demands fends fo give products and services

The aggregation of the demand forecast of each | Stoking of product in warehouse
depariment is called The accurate forecast and helps to take
Forecasting is a very important tool accurate decisions

Collaborative forecasting
Inventory in warehouse

In every department of company

22
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Question type: Match the following Marks; 4
IMatch the Following
The supply chain decisions are taken before the | Stoking of product in warehouse |v|
execution of
The aggregate of demands tends to give | Forecasting the customers demands for ||
The aggregation of the demand forecast of each | Collaborative forecasting |v|
department is called
Forecasting is a very important tool | In every department of company | v |
Question type: Match the following Marks: 4
Match the Following
The most important task in a supply chain The management of inventory v
The finished goods inventory is essential The inventories in suppliers place
When the volume of purchases increase the The management of inventory
purchase contracts are negotiated It provides manufacturing economies by
In order to achieve economies of scale in reducing the per unit cost of production
purchasing, transportation and manufacturing The firm need to hold inventories
Based on annual purchases and not on
individual lot orders
The employees and suppliers
Question type: Match the following Marks: 4

Match the Following
The most important task in a supply chain
The finished goods inventory is essential

When the volume of purchases increase the
purchase contracts are negotiated

In order to achieve economies of scale in
purchasing, transportation and manufacturing

| The management of inventory [v|

| Based on annual purchases and not onin | = |

| Based on annual purchases and not on in ||

| The firm need to hold inventories N
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Question type: Match the following

IMatch the Following

Asingle transaction channel is normally known as | Atemporary channel set up for one frans: |+

The retailer are those dealers who Management of employees

Atemporary channel set up for one
transaction

Referred as the channel length

Customer focused solutions are built from
The various levels of distribution is normally
Replenishment, including suppliers

management, inventory management and re-
ordering

Sell the product to the end customers

Suppliers stock in their godown

Question type: Match the following

Match the Following

Asingle transaction channel is normally known as [ A temporary channel set up for one transz |+

The retailer are those dealers who | Sellthe product to the end customers |v|
Customer focused solutions are built from | Management of employees v
The various levels of distribution is normally | Replenishment, including suppliers manag | = |

/

Question type: Match the following

IMatch the Following

The most important operational decisions related v
to transportation in any supply chain are

The customers to be visited and the
The load factor can be defined as sequence in which they have to be visited

The most widely used transportation software i~ |Roufing and scheduling of deliveries

The proper routing and scheduling manager can | Product availabilty at retailer

decide Inventory assessment at warehouse
Transportation Management System (TMS)

The ratio of the amount of the used space in
a transport vehicle to the total amount of
available space

24

\“

[»]




K. N. SOLUTIONS.

SUPPLY CHAIN MANAGEMENT -1.

A4

1/

Question type: Match the following Marks: 4
Match the Following 4]
The most important operational decisions related | The customers to be visited and the sequ |v|
to transportation in any supply chain are
The load factor can be defined as | The ratio of the amount of the used space ||
The most widely used transportation software is | Transportation Management System (TM: |v|
The proper routing and scheduling manager can | Routing and scheduling of deliveries |v|
decide
Question type: Match the following Marks: 4
Match the Following 4]
Getting the right strategy and supply chain -
processes in place so that an internet enabled Intermet uses for stocking of product in
system wil warehouse
For e-SCMstrategy a well defined plan for servicing e
and retaining customer is important to pr(?ﬂtability
Through interet, even inaccurate information gets An inaccurate information forces peonle to
passed from one company to another but quess for decision Peop
The internet is a useful enabler but it is not the T o T
solution, t is P ¢ o
A powerful tool for speeding up
communication
Do the job it is designed for I
Question fype: Match the following Marks; 4

Geting the right strategy and supply chain | Do the job it is designed for |
processes in place so that an intemet enabled

system will

For e-SCMstrategy a well defined plan for servicing ‘ Improve the returns on investment and pr M
and retaining customer is important to

Through internet, even inaccurate information gets ‘ An inaccurate information forces peaple t ‘v‘
passed from one company to another but

The internet is a useful enabler but it is not the | Apowerul tool for speeding up communic | |
solution, itis
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Question type: Match the following

Match the Following

Aggregate planning is useful for =

The term aggregate planning means The planning on a large platiorm

The main objective of aggregate planning is Product availabilty at retailer

To satisfy demands with a view to maximise

The aggregate planning can be defined as companies proit

Determining the production level for a
particular time frame

The process by which company can
determine the operations over a specified
period of time

Inventory assessment at warehouse forecast

Question type: Match the following

Match the Following

Aggregate planning is useful for | Determining the production level for a par |~

The aggregate planning can be defined as | The process by which company can deter |~

b

The term aggregae planning means | The planning on a large platform

The main objective of aggregate planning is | To satisfy demands with a view o maximis

r

/

Question type: Match the following

Match the Following

Decisions regarding the configuration of supply |~

chain It is important to design the configuration
The supply chain planning stage process requires | strategically

When the configuration of the supply chain is fixed | The proper allocation of the resources and
then the function each stage will perform

Supply chain design is the phase in which The product storage at godown
Material stock at suppliers godown

Decisions to be made in consideration with
the corporate time frame

The supply chain decision process involves
the structuring of the supply chain
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Question type: Match the following Marks: 4

IMatch the Following

Decisions regarding the configuration of supply | it is important to design the configuration |+ |
chain

The supply chain pianning stage process requires | The proper allocation of the resources an | |

When the configuration of the supply chain is fixed ‘ The supply chain decision process involve ‘v ‘
then

Supply chain design is the phase in which | Decisions to be made in consideration wit |+ |

[=]

Question type: Match the following

IVIQLLIT LS L Wiy

The integrated logistics management phase | The importance of integrated operations v | v |
recagnises ' '
The use of the Internet has enabled companies | Through enhanced communication amon( | vl
The Internet provides more collaborative, timely | To realise several supply chain related be |vl

product development

The efficient and effective supply chain | The organisation and the customers [~
management benefits both

Question type: Match the following

Match the Following

As the number of facilities in a supply chain iv]
increases, the inventory and

Alesser number of facilities
The companies aiming at higher responsiveness . .
towards its customers shall have CIE ORI B CIEELEE

The order placed, from the time of placing the

The arder visibility is the ability of a customer to
Y y order and the time he receives it

track

Companies that target customers requiring a longer LB ORI AL e e

response time require Alarger number of facilities located closer fo
its customers

Increase in the cost of handling

* /A,

27




K. N. SOLUTIONS.
SUPPLY CHAIN MANAGEMENT -1.

Question type: Match the following

Match the Following

As the number of facilities in a supply chain | The inventory carrying cost reduces | -]
increases, the inventory and

The companies aiming at higher responsiveness | Alarger number of facilities located closer |+ |
towards its customers shall have

The arder visibility is the ability of a customer to | The order placed, from the time of placing |-]
track

Companies that target customers requiring a longer | A lesser number of facilities

)

response time require

-

Question type: Match the following

Match the Following

Forecasting is a very important tool i-]

The aggregate of demands tends to give Stoking of product in warehouse

The supply chain decisions are taken before the The 33‘:“[3‘9_ fprecast and helps to take
execution of \accurate decisions

The aggregation of the demand forecast of each  Inventory in warehouse
department is called In every department of company
Collaborative forecasting

|Forecasting the customers demands for
|products and services

Question type: Match the following

Match the Following

Forecasting is a very important tool ‘ In every department of company | -]
The aggregate of demands tends to give | Forecasting the customers demands for p | v |
The supply chain decisions are taken before the ‘ Stoking of product in warehouse |.]

execution of

The aggregation of the demand forecast of each ‘ Collaborative forecasting |v]
department is called

28



K. N. SOLUTIONS.
SUPPLY CHAIN MANAGEMENT -1.

Question type: Match the following

Match the Following

SCM is a management process that encompasses M
all activities associated with

Improve flow of material and product
SCM is integrated and synchronised 'operational

G o The flow and transformation of goods from

raw material stage through to the end user
The current practice of supply chain management

Followed i Indim industies s For supply chain management process and

performance indicators
To identify and develop appropriate measures is

necessary To have a reliable system in place

To provide a benchmark for Indian companies
to optimise supply chain operations

To identify the targeted goals

\V

Question type: Match the following

Match the Following

SCM is a management process that encompasses | The flow and transformation of goods fror | |
all activities associated with

SCM s integrated and synchronised 'operational l Improve flow of material and product H
efforts' to

The current practice of supply chain management l To provide a benchmark for Indian compa ‘ v‘
followed in Indian industries is

To identify and develop appropriate measures is l For supply chain management process ar ‘ ,‘
necessary
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Question type: Match the following Marks: 4
Match the Following 4]
The cost of product is attnbutable to material Every branch of manufacturing operations -J
handling activities and as such it requires : e ; ®
R Planning the facilities, selecting the
consideration in ; :
manufacturing methods. purchasing,
Some of the manufacturing operations are warehousing and distribution of the final
Material handling is the primary activity of prodiK!
oy ¢ - Minimise the need for handling and minimise
To minimise cost, it is important first to eliminate the cost of handing
or at least : —
Transportation non availability
Every manufacturing organisation
Every branch of manufacturing operations
Toincrease the cost of handling
Question tipe: Match the following Marks: 4
Match the Following [l
The cost of product is attrbutable to material Every branch of manufacturing operations |+
handling activities and as such it requires
consideration in
Some o the manufacturing operations are | Planning the faclifes, selectng the manu |+
Material handiing is the primary activiy of ‘ Fuery manufacturing organisation -
To minimise cost, it is important first to eliminate ‘ Minimise the need for handling and minim | +
or at least
Question type:  Match the following Marks: 4
Match the Following (2l
Most companies use e-Business in order to | Products and establish a relationship with |+
promolte - The productivity and profiiability of a business
;it:;;r;ess fECS e Grimoldy The businesses run on the internet with the
o ) help of computers
B et o The computer using the web to collaborate
e-Business is described as any form of with ofner companies to perform business
elecironic business which utllises functions
The internet use of manufacturing
Products and establish a relationstip with
‘suppliers and customers
|The computer aded design of the product I
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Question type: Match tha following Marks: 4
Match the Following 4]
Most companies use e-Business in order to Products and establish a relaionship with | »
promote
e-Business utllises internet technology to | The productivity and profitability of a busit |v |
improve
e-Business is a term used to describe The businesses run on the internet with tr |
e-Business is described as any form of The computer using the web o collaborat |+
electronic business which utlises
Question type: Match the following Marks: 4
Match the Following
Changing a distribution network shall affect The drivers of the supply chain Iv
In order to reduce the inventory cost, companies | The cost benefits to the company
tryto Inventory control
Inbound fransportation costs are those costs that Bringing the material into the company facity
are incurred whie

— The drivers of the supply chain
Atompany needs to alter its distribution netwark : PRl -
as per the customers requirements to aval Reduce the number of facilties

Stock assessment at main stores

Question fype: Match the following Warks: 4

Match the Folowing
Changing a distribution network shall affect

In order to reduce the inveniory cost, companies
tryto

Inbound fransportation costs are those costs that
are incurred while

Acompany needs to alter its distribution network
as pr the customers requirements to avai

| The drivers of the supply chain v‘

\ Reduce the number of facilifies v \

‘ Bringing the material info the company fac |+ ‘

\ The cost benefits to the company v'\
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Question fype: Match the following Marks: 4

Match the Following

With e-SCM the organisation can interactively plan | Real fime from the placement of order fro | .]
and schedule in

Inventory control as considered by employees
The organisational conversion to e-SCM

Kot Results in zash freed up to pay for other

activities of the organisation

Sound processes lead to Immediate reduction in e e e
inventary which ;
Real time from the placement of arder from

In moving from conventional system to e-3CM i
J Y the customers and the process of delivery

modern approaches, employees will find
themselves Empowered to make relevant, quick and good
decisions

Achieving, undersianding and subsequently
aligning with companies business strategy

[>]

Question type: Match the following Marks: 4

Match the Following

With e-5CM the organisation can interactively plan l Real fime from the placement of order fro -‘
and schedule in

The arganisational conversion to e-SCH ‘ Stack assessment at main stores - ‘
necessitates

Sound processes lead to immediate reduction in l Resutts in cash fraed up to pay for other ¢ v‘
inventary which

In moving from conventional system to e-SCM ‘ Empowered to make relevant, quickand ¢ |+ |
modern approaches, employees wil find

themselves

[>]

Question type: Match the following

Match the Following

The increase in e-Commerce for most of the firm | On time delivery that is needed to respon: [~
has resulted in |

A decrease in shipment sizes and a rise in the
Transportation systems must be able to provide | home delivery

To achleve level of response towards the Product not as per design

customers The combination of transportation cost and

The firms must evaluate transpoertation functions | other costs

S ‘On time delivery that is needed to respond
' quickly

Transportation cost incurred by suppliers

| The cost of transportation and Inventory cost
|Is most important
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Question ype: Marwch the following

Match the Following

The increase in e-Commerce for most of the firm | On time delivery that is needed to respon:
has resulted in

Transportation systems must be able to provide | The combination of transportation cost an

To achleve level of response towards the | The cost of transportation and inventory ¢ |~
customers > T
basar ori oh k1 vt At R ettt bt o o s 1

Question type: Match the following

Match the Following

To identify and develop appropriate measures is | For supply chain management process ar |~ |

;eoc;ssary - To identify the targeted goals
is a management process that encompasses ‘ _ e |
all activities associated with |F°' supply chain management process and

‘performance indicators

The current practice of supply chain management 11_0 have a rellable system in place ;

followed in Indian industries is

- o : ' To provide a benchmark for Indian companies
SCM is integrated and h d tional
effort;? tI: egrated and synchronised 'operationa ‘ fdortunibe ARy Soaki Gikcatite |

' The flow and transformation of goods from
raw material stage through to the end user

Improve flow of material and product

Question type: Match the following

Match the Following

To identify and develop appropriate measures s | For supply chain management process ar | »
necessary

SCM is a management process that encompasses | The flow and transformation of goods fror |+
all activities associated with ’

The current practice of supply chain management | To provide a benchmark for Indian compa |« |
followed in Indian industries is

SCM is integrated and synchronised ‘operational | To have a reliable system in place v
efforts' to ‘ ’
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Question type: Match the following

Match the Following

Specially selected resellers are those

Vertical marketing is a recent development which
The intention of vertical marketing Is

The horizontal marketing is a new approached to

channels

' Which are exclusive distributors who seil t |~ |
To give the control to all those involved, that is
suppliers and retailers

Which are exclusive distributors who sell the
product in one geographical area ’

Where two or more non-competing
organisations agree on a joint venture

Who have heavy stock of finished goods

Integrates the channel with the original
producer, wholesalers and retailers working in
one unified system

Employees ability to market the product

Question type: Match the following

Match the Following

Specially selected resellers are those

Vertical marketing s a recent development which
The intention of vertical marketing is

The horizontal marketing is a new approached to
channels

"Whiéh are exclusive distributors who sell t |v

Integrates the channel with the original pr | -/
| To.give the control to all those ivolved, IF | - |

Where two or more non-competing organ | ~ |

Question type: Match the following

Match the Following

More lead time variabilty, when the quantity
ordered changes

Suppliers having a low variability of lead time

Amount of variation in quantity ordered that a
supplier can tolerate without changing any other
factors

Deteriorating supply quality of product

' Increases the variabilty of supply of prodt |« |
Suppliers who can not provide supply
flexibility

Inventory control

Stock assessment at main stores
Increases the variability of supply of product
Reliable supplier

Supply flexibility
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Question type: Match the following

Match the Following

More lead time variabilty, when the quantity
ordered changes

Suppliers having a low variability of lead time

i"lncraasesth'e variabiity of supply of prodit [~]

| Suppliers who can not provide supply flex | ~ |

Amount of variation in quantity ordered thata | Supply flexibility [+]
supplier can tolerate without changing any other
factors
Deteriorating supply quality of product | Stock assessment at main stores []
Cuestion typo; Match tho following Marks: 4
Match the Foliowing
The aggregate of demands fends to give | The accurale forecast and nelps 10 take a ||
Forecasting ts a very Important tool (In every depantment of company
The supply chaln decisions are taken before the | COlaDOMaIVE forecasting ‘
execution of | Stoking of product m warehouse
The aggregation of he demand forecast of each 1&mmm mmm
department is calied decurate decisions:
lnventory In warenouse
Forecasting the customers demands for ‘
products and senvices ,
Question typo: Match tho following Marks: 4
Match the Foliowing
The aggregate of demands fends to give | The accurale forecast ana nelps 1o take a 1)
Farecasting 1s a very iImpariant tool m every aapanmem ol company v
The supply chain decisions are taken before the | |nventory In warehouse e
execution of -
The aggregation of ne demand forecast of each | Cotaborative forecastng [¥
department ts calied

I
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Cuestion typo: Match tho following

Match the Foliowing

The measurement in suppiy chain may use Driven by cuslomer locused -
niegeated measures that are Which should be ¢iosely aiigned 16 the

The modem measurement systems should company's strateglc abjectives

Rpa ol SRS B The Balanced Scorecard, ERP systems which
The supply chain Balanced Scorecard tracks e | are expecied to enabke 10 measure Mantlal
key metrcs measurement

The modern measurement systems can Cross-functionat and ¢an be apphied to the

supplement Snancial measures In approaches Ike | entire process

The team work and non-financlal measures
such as fead time

The rackional measwes ke retum on
Investm

Marks: 4

T e Erema e

>,

Question typo: Match tho followng

Match the Foliowing
The measurement in suppiy chain may use l Driven by customer focused .|
inteqrated measures that are L —
The modem measurement systems shoukd [ The Balanced Scorecard, ERP systems w |~ |
support nnovative strategies fike o
The supply chain Balanced Scorecard racks the. | Winch should be closely algned to the col |+
key metrcs
The modern measurement systems can [ The team work ang non-financial measun |
supplement Snancial measures In approaches ke x

<

Marks: 4

!
= —!

Cuastion typo; Haich tha fallwing

Maich the Faliowing
In the servce indusiry output s diffcut b [Tha inkangibiity, which i prosy form of pn |+
Measure betause of Transpartation cost incurred by suppliers
Partial measures are usaiul |odily when toncentraling on one panticuiar
The objechves and goals of logistics (input
management need o reflact { Detlsion making purposes incorporating ail
Total producvily is the measure for | Inputs
The productivty and perfommante measures
‘ot supply chain

i Tha cost ncumad in storage

Marks; 4

I=]
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Question typo: Match tho following Marks: 4
Match the Foliowing

In the service industry output s diffcut o | The intangibiity. which is proxy form of pn J'i

measure because of e e

Partial measures are useful only when concentrating on one partkcula |« |

The objectives and goals of iogistics | Decision making purposes Icorporating |« |

management need to reflect

Total producvity is the measure for | The productivity and performance measul |~/

Cuestion typo: Match tho following Marks: 4
Match the Foliowing

Most business executives agree that supply chain | Corporate compebliveness and proftabiit |

management I beconing critcal for The product manutacturing technclogy

The oectes of he Questonnare 510 0B | tent o darkment o Soppy haln
The proposed nformation technoiogy soiions drategies and the structure of supply chain in
show a clear shift to areas which nwolve Vanous ndusines

Organisation pian 1o increase interorganisational | Cost manitoring and distnbution network
connectivty using future supply chain appication, | planning, bas code and EOI

axnas Networking with business partners and focus
on logistics

porate competitiveness and prostabilty of
Number of aspect relevant for modern
approach

Question typo: Match tho follomag Marks: 4

Match the Foliowing

Most business executives agree that supply chain | Corporate compétteness and proftabit |~ |
management is bacomng catical (or ST ACONEEHINUNC PNt
The objectives of the questionnaire is o ety | Number of aspect relevant for modem ap |+ |
The proposed nformation technoiogy Sokions | Networking wih business pariners and for |+ |
show a clear shdft to areas which mwolve
Organisation pian to increase interorganisational | Cost montonng and dstrbution network | = |
connectivity usng future Supply chain appieation,
Such as

‘' A,
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Question type; Match the following Marks; 4
Match the Following El
As there is increase in distribution channels, the ] .]
mpued demark] unceriamy - Increases because of change in demand over
As there is decrease in lead time |, the implied different channels.
o Increases because the company now has to
As the verity of product increases. the implied handle the ups and downs in the demand
demand uncertanty - Increase because of less time to react for
As the product quantity increases | the implied order fulfiliment.
e s Increases because of more demand fora
particular product.
Increases because of variance in demand
increases because of uncertain demand for
new products. I
- |
Question type: Match the following Marks:; 4
Marcn e Folowing m
As there 1s increase in distribution channels, the | Increases because of change in demand | v
implied demand uncertainty -
As there is decrease in lead time | the implied | Increase because of less time to react for | v
demand unceriamty -
As the verity of product increases, the implied | Increases because of more demand for a | »
demand uncertainty -
As the Dfﬂdud quamiw increases ; the Imp’lEd | Increases because of variance n demand | v
demand unceriamty -
(uestion type: Match the following Marks; 4
Match the Following (4]

The company builds inventory in order to counter l

the predictable variety in demand in case of
The inventory held in case of an increase m

demand that is more than expected is termed as

Set of business processes required to purchase

Sourcing

lAnnual inventary

Seasonal inventory

goods and services from single supplier or host of ' Safety inventory

suppliers is

The average amount of inventory thatis used to

satisfy 2 demand befween receipts of supplier
shipments is

Cycle inventory

IPurchase order
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Question type: Match the following Marks: 4
Match the Following 2]
The company builds inventory in order lo counter | Cycle inventory |=|
the predictable variety in demand in case of
The inventory held in case of an increase in | Safety inventory E
demand that is more than expected is termed as '
Sel of business processes required 1o purchase | s'aumng v
goods and services from single supplier or host of
suppliers is
The average amount of inventory that is used to | Annual inventary []
satisfy a demand between receipts of suppher '
shipments I3
Question type: Match the following Marks: 4
IMatch the Following
The shipper also uses fransportation to provide an | v]
SproprEl _ _ Level of responsiveness to the customer
Factors affecting transportation e e W TR
The carrier makes investment decisions regarding  perspective of a carrier or shipper
Ashipper uses transportation Assessment of stock at main stores
To minimise the total cost of the productto be
I{ie{i\;ered
Inventory control
The fransportation infrastruciure
Question type: Match the following Warks: 4

Match the Following

The shipper also uses transportation to provide an
appropriate

Factors affecting transportation
The carrier makes investment decisions regarding

Ashipper uses transportation

‘ Level of respansiveness to the customer | v\

| Vary depending on whether one takes the |+ |

| The transportaton infrastructure v

| To minmise the total cost of the productc |~ |
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Question type: Match the following

IMatch the Following

Many companies are more likely to outsource part -
of

The benefits are immense in helping the
The third party logistics companies capabilities are  |ecanomy of the countries

the results of : ;
Extensive investments in technalogy,

The expertise of third party is franslated into methodologies and people

The countries to which the non-core activifies have | The non-core functions, fransportation and
been outsourced fo, warehousing

Product design details given by the
manufacturer

The skills, processes or technologies capable
of meeting the neads of the client

The storing capacity of the suppliers

Marks: 4

[»]

I =l
Many companies are more likely to outsource part I The storing capacity of the suppliers | vl
of
The third party logistics companies capabilities are I The skills, processes or technologies cap: | -I
the results of
The expertise of third party is translated into | The non-core functions, transportation an |+ |
The countries to which the non-core activities have [ The benefits are immense in helping the ¢ | vl
been outsourced to,
Match the Following 4]

The implementation of IT companies get quick H
information which gives them

The competitive advantage via their improved
The improved information flow is an extremely data flow

important aspect fo : DAY
P P Improved information flow within ther new

The organisation in the tradttional supply chain strateqy

cannot compete with . : : S
. P The information enriched organisation due fo

It is important that the company should redesign | quick response and recovery time
their business process o gain competitive :

: ; Decrease lead time
advantage, it mustinclude
Product design details given by the

manufacturer

The storing information ofthe supplers
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Watch the Following

The implementation of T companies get quick | The competilive advantage via their imprc |»
information which gives them

The improved information flow is an extremely l Decrease lead time ‘ v‘
important aspect to

The organisation in the traditional supply chain | The information enriched organisation du |+
cannot compete with

Itis important that the company should redesign | Improved information flow within their new |+
their business process to gain competitive

advantage, it must include

L

Match the Following

The successful information enriched supply chain v
must view their information as

The information that is transferred which
In enriched supply chain the end consumer leads fo success

demand is converted into ordered information and = 2
The demand for the product is transmitted

Transferring information through a supply chain i along a series of inveniories using stock
a traditional "blind" manner gives rise to the "Law  confrol ordering

O A Qs WHNGh s Passed down through the supply chain for

release of product to the customer
The material of high value products stock

It is not the technology of IT but

The strategic asset and ensure tat it flows
with minimum delay and minimum distortion

The demand for ordered product is not
materialised

[»]

V4

The successful information enriched supply chain ‘ The strategic asset and ensure that it fow | .]
must view their information as

Inenriched supply chain the end consumer The demand for the product s ransmittec | v
demand is converted into ordered information and

Transferring information through a supply chain in ‘ The demand for ordered product is not m: | »
a fraditional "blind" manner gives rise to the "Law

of industrial dynamics" which means

Itis not the technology of T but | The inormation that i transferred which | | |
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Question type: Match the following

Match the Following

Inventory i also held by firms | As a protection from uncertainties [v]

Customer orders can be shipped fommixed [ As a protection from uncertainties
warehouses

The inventory makes it possible for a fim's plant [To specialise in its production [.J

Seasonal changes in the supply and demand of | To hold inventories
product makes it necessary for firms

Question type: Match the following

Match the Following

The aggregate of demands tends (o give | The accurate forecast and helps o take a | v|
Forecasting is a very important tool | In every department of company 1-}\
The supply chain decisions are taken before the “nvem,y in warehouse [. |
execution of

The aggregation of the demand forecast of each | Collaborative forecasting | vl
department is called

\V
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Questiontype: Fillin the blanks

Alot of | Forecasting |*| isinvolved in supply chain planning.

Question type: Fillin the blanks

The | l"' constituents of the supply chain are major carriers of inventories.
Downstream

Various stream
Upstream
Performance

Questiontype: Fillin the blanks

The | Upstream * | constituents of the supply chain are major carriers of inventories.

Question type: True or False

Supply chain management has made inroads in the operations of Indian organisation

& False

® True
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Questiontype: Fillin the blanks Marks: 1

To make the system more responsive organisations are adopting I' ¥ | system for inventory replenishment
Close

| Pull-based
| Push-based
Open

Question type: Fillin the blanks

To make the system more responsive organisations are adopting | Pull-based |~ | system for inventary replenishment

Question type: True or False

Marks: 1
The number of times that a company's inventory cycles, is called as inventory turnover.
® True
O False
Question type: True or False Marks: 1

Any change in the inventory can have a dramatic effect on the company's supply chain.
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Question type: Multiple choice multiple select Marks: 2

The supply chain measures concentrate on primarily on

¥ Total supply chain cost
¥ Customer retention and process capability

Storing of the product

¥ Process lead time

Question type: True or False Marks: 1

Supply chain consists of multiple layers of companies

Question type: Multiple choice single select Marks: 2

The resulting success of chosen strategy is

O Suppliers relationship

RA&D requirement

@ @

Human Resource deployment

O}

Market competiiveness and financial performance

Question type: True or False Marks: 1

The number of days between paying for raw materials and getting paid for product is called as supply chain cycle time.
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Question type: Multiple choice single select

The outbound transportation costs are those costs that are incurred

To increase the price of the praduct
To send the products outside the facility

To make the product freely available

® @ © ©

To ensure that the customer gets the product easily

-

Question type: Multiple choice single select

Distribution channels that have direct contact with the customers with no intermediaries involved is called as

© The material available with the suppliers
(O The material kept in warehouse
=

® The zero-level marketing channel

© The material kept in main stores

Question type: Multiple choice multiple select

Markel shares be taken away by competitors by

(]

Misguiding competitor

[«

Price promotion

®

Providing more facilities

Y

increasing sell at any cost

Question type: Match the following

Match the Following

The relationships are the strongest between
channel players who directly pass the baton, but
the entire team

In supply chain the team is more competitive when
each player

The coordination between the various channel
players in the chain is key

Supply chain management is viewed to lie between

fully, vertically integrated firms in which

Marks: 4

-]

The inventories are in suppliers place }
In effective supply chain management

Must make a coordinated efforts to win the
race

Knows how to be positioned

The entire material flow is owned by a single
firm and channel member operates
independently

The employees and suppliers participate
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Match the Following

The relationships are the strongest between | Must make a coordinated efforts to win th. ||
channel players who directly pass the baton, but

the entire team

In supply chain the team is more competitive when \ Knows how to be positioned i.‘
each player
The coordination between the various channel \ In effective supply chain management h

players in the chain is key

Supply chain management is viewed to lie between | The entire material flow is owned by a sin |+|
fully, vertically integrated firms in which

Question type: Fillin the blanks Marks: 1

Supply chain management focuses on the l I > ]

. [ ;
as a means to achieve better results for me Cost of material
Customer demand

| Management relationship

Suppliers lead time

Questiontype: Fill in the blanks Marks: 1

Supply chain management focuses on the | Suppliers lead time [~]

as a means to achieve better results for members of supply chain
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Questiontype: Fillin the blanks Marks: 1
It is important to minimise the need for handling and also minimise the |~ | of handling.

| Decision

Manpower

Machines

Cost
Question typa: Fillin the blanks Marks: 1
It is important to minimise the need for handling and also minimise the | Cost ~| of handling.
Questiontype: True or False Marks: 1
Transit time is one of the transportation metrics.
) False
® True
Question type: Multiple choice multiple select Marks: 2

Due to the aggregation of inventories at the manufacturer location, helps the supply chain

0

supply of goods by the retailer
¥ to save on fixed cost of the facilities
¥ schedule for warehouse stock

¥ save on the handling cost and elimination of intermediaries
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Questiontype: Fill in the blanks Marks: 1
| > is the most outsourced activity in an organisation

Design

Transportation

Production

Supplying

Question typa: Fillin the blanks Marks: 1
| Transportation |+ s the most outsourced activity in an organisation
Question type: Multiple choice single select Marks: 2

The main objective of logistics is

Transportation arrangement

®@ ©

Minimising the operating cost of physical material system

Human resources deployment

@ ©

Inventory analysis

Question type: Fill in the blanks

Alot of

is involved in supply chain planning.

Ferecasting
Knowledge
Profit

Risk
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Question ype: Fill in the blanks

Alotof | Forecasting |~ | isinvolved in supply chain planning.

-

Question fype: True or False

It is the duty of company to inform the customer about the status of custamers order.

® True
O False

Question type: Multiple cheoice multiple select

CRM is a business stralegy designed to

M increase profitability by selidifying customer loyalty
M reduce the costs

[l increase the costs

[ study markets

Question fype: Multiple choice single select

Which factor does the supply chain manager nezd to keep in mind, before selecting network design option?

© that the employees status in the organisation is not known
@ the stock available with suppliers is not known
@ the machines raquirement is not known

@® the product characteristics and the requirements of the network

Marks:
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Question type: Multiple choice single select Marks: 2

The information technology not only gathers the data required to perform supply chain visibility but it also analyses the data

® Sothat decisions can be taken effectively to maximise supply chain profits
@ To reduce contact with customers
@ With increased number of suppliers

© For shortage of raw material

Question type: Multiple cheoice multiple select Marks: 2

The material handling in an organisation takes place
[ By airways

[ By sea-transportation

M At unloading, at goods inwards stores

¥ At loading on to an internal transport

Question fype: True or False Marks: 1

In a pull base system the production decisions are based on long term forecast.

@ False
® True

V4

Question type: Multiple choice single select Marks: 2

Aremedy to longer lead time

© To employ more people
® To speed up the supply chain
@ To negotiate with customer

QT pay compensation to the customer
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Question type: Fillin the blanks

For countries to which the non-core activities have been outsourced to, the I ¥
are immense, as this generates employment opportunities and also brings it Maximisations

pus helping its economy.

Marks: 1

| Losses
| Benefits
| Minimisations ‘
Question type: Fill in the blanks Marks: 1
For countries to which the non-core activities have been outsourced to, the | Benefits ¥

are immense, as this generates employment opportunities and also brings in foreign currency, thus helping its economy.

Question ype: Fill in the blanks

Marks: 1
The steckholding is a function of the product characteristics.
iFroduct
iSchedule
|Poliey
EForecast
Question type: Fill in the blanks Marks: 1

The steckholding iEG_*]?E‘l_‘_'_*‘f__:_ '__| is @ function of the product characteristics.
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Question type: True or False Marks: 1

Upside flexibility is the ability of transporters not to meet additional demand of requirements

@® False
Q True

Question type: Match the following Marks: 4

Match the Following

The PULL process [+]
The major drivers of any supply chain are The company's competitive strategy and
supply chain strategy coincide
The PUSH process -
Areactive process because it reacis to
Acompany is said to be strategically fit customer demand
Faclities, inventories, transportation,
information and customer demand
Marketing and financial strategy
A speculative process because it reacts to a
speculative or forecasted demand
Underpinned by operations strategy e
Question type: Match the following Marks: 4 A

Match the Following

The PULL process |Aspeculatiue pracess because it reacts te H
The major drivers of any supply chainare | Facilties, inventories, transportation, infor | v|
The PUSH process | A reactive process because it reacts to cu | -‘
Acompany is said o be strategically fit | The company's competitive strategy and ¢ |+ |

-

[>]
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Question type: Fill in the blanks Marks: 1
Distribution has a direct impact on the ~| experience and the supply chain cost.
Customers
Retailer
Suppliers
Employees
Question type: Fill in the blanks Marks: 1
Distribution has a direct impact on the .__Ql_lft_qf_!‘_if_f_ﬁ__l'_i experience and the supply chain cost.
Question fype: True or False Marks: 1
Supply chain management has made inroads in the operations of Indian organisation
® True
O False
Question type: Fill in the blanks Marks: 1
An | -
con €-market of the fastest and cost-effective and low establishment of new business relationship.
e-payment
e-banking
e-commerce
Marks: 1

Question ype: Fill in the blanks

An | e-commerce L-|

communication is one of the fastest and cost-effective and low establishment of new business relationship.
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Question fype: True or False Marks: 1
Supply chain consists of multiple layers of companies

® False

Q True

Question fype: True or False Marks: 1

The number of days between paying for raw materials and getting paid for product is called as supply chain cycle time.

® True
O False

Question type: Multiple cheoice multiple select

The concept of postponement works best under
M specific demand and product

M shortage conditions

M the specific production preconditions

[l delayed decision

Question ype: Fill in the blanks

Holding | | meetings can save travel expenses and time.

Actual
Different
Virtual
Regular

V4

Question ype: Fill in the blanks

Holding | Virual | ~| meetings can save travel expenses and time.
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Question fype: Multiple choice single select Marks: 2

Intensive distribution aims to provide saturation coverage of the market by

@ Generating customer order only
© Generating more orders as per customer demand
® Using all the available outlets for the products

© Product not being freely available

-

|N

Question fype: Multiple choice single select Marks: 2

The starting point of logistic strategy is

@ Understanding customers requirement
@ Understanding production difficulties
© Understanding employees requirement

© Understanding warehouse details

Question type: True orFalse Marks: 1

Supply chain management is not able to capture demands from the market

@ True
@® False

V4

Question type: Multiple choice multiple select Marks: 2
Finished goods inventory is essential as it provides

¥ Reducing unit cost of production

& Various manufacturing economies

=] Maximising inventory

& Minimising supply requirement
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Question type: True or False

It is the duty of company fo inform the customer about the status of customers order.

) False
® True

A~ 4

Question type: Fill in the blanks

The manufacturing cycle is triggered by | ~ | order

Tools

Raw material

Stock

Customer
Question type: Fill in the blanks Marks: 1
The manufacturing cycle is triggered by Customer |- order
Question type: Multiple choice multiple select Marks: 2

If the point of product differentiation is to be delayed then

more time may be required to manufacture the product
change in sequence of manufacturing steps may be required

the production must be increased

HE B B H

change in timing of manufacturing may be required
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Question type: Muliple choice single select

Customer requirements and needs consistantly satisfied, relates to

® Quality of operation

R&D requiremeant

O

@ Production requirement

o

Manufacturing methods

Question type: Fill in the blanks

Increased transparency has the effect of pulling down price differentials in the market.
iPrice
| Qutsource
Tools

| Material

Question type: Fill in the blanks

Increased | Price .'| transparency has the effect of pulling down price differentials in the market.

Question type: Muliple choice single select

Entrepreneurs, companies having a monopoly in the product, and new innovative companies depend greatly on

O Inereases in the productivity
© Making use of e-banking
@ Use of innovative ideas

© Making use of e-Business
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Question type: True or False Marks:

The number of days between paying for raw materials and getting paid for product is called as supply chain cycle time.

@ True

@ False

Question type: Match the following Marks: 4]

Match the Following

Supply chain management is viewed to lie between | |.|
fully, vertically integrated firms in which

The employees and suppliers participate
The relationships are the sirongest between

channel players who directly pass the baton, but T inveriosies are i suppier s pioe |

the entire team Must make a coordinated efforts to win the

In supply chain the team is more competitive when . |
each player The entire material flow is owned by a single
The coordination between the various channel firm and channel member operates |

players in the chain is key independently

In effective supply chain management
Knows how to be positioned

Mateh the Following

Supply chain management is viewed to lie between [The employzes and suppliers participate |~
fully, vertically integrated firms in which

The relationships are the sirongest beiween | Must make a coordinated efforts o win th |~
channel playars who directly pass the baton, but
the entire team

In supply chain the team is more competitive when [ Knows how to be pggi[ioned Rd
each player
The coordination between the various channel | In effective supply chain management R

players in the chain is key
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Question type: Multiple choice multiple select Marks: 2

The key elements to successful CRM philosophy

& technology
¥ people
& process

ol products

Question type: Fill in the blanks Marks: 1

As the number of facilities in a supply chain increases, the inventory and the resulting inventory cost | |'] .
remains minimum

decreases

remains normal

V4

increases
Question type: Fill in the blanks Marks: 1
As the number of facilities in a supply chain increases, the inventory and the resulting inventory cost | Increases 1= _i
Question type: Fill in the blanks Marks: 1

Technelogy is the factor that affects the [ *| of any facility to a great extant.

iReverse demand
Life
Narmal demand

Selective demand
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Question type: Fill in the blanks Marks: 1
Techrology is the factor that affects the | Life ~| of any facility to a great extant.
Question type: Fill in the blanks Marks: 1

The ~ | is defined as websites where buyers and sellers interact with 2ach other and conduct transaction.
Internet

[ web hosting
e-market

| e-learning

Question type: Fill in the blanks Marks:

The | e-market ¥ | is defined as websites where buyers and sellers interact with 2ach other and conduct transaction.

1

V4

Question type: Fill in the blanks Marks:

Collecting and analysing the information is the role of | l' |
Customers

Investors

| Information Technology

‘ Manager

61



K. N. SOLUTIONS.
SUPPLY CHAIN MANAGEMENT -1.

Question type: Fill in the blanks

Question type: Mulliple choice single select

Whether a supplier can fulfil the commitment and provide the desired products is described by

© Transportation cost
© Material cost
® Supplier viability

© Labour cost

Marks

Question type: True or False

Manufacturing cycle is not triggered by the customer or the distributor inventory or by the foerecast of customer demand.

@® False
@ True

Marks:

Question type: True or False

In procurement cycle the orders are placed as per the production schedule.

® True

O False
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Question type: Match the following

Match the Following

Response time is the difference between The time a customer places order and the | v |
Product availabilty The customers delay in ordering

Product variety is the number of different product The probability of a product being available in
and stock when customer order arrives

Customer experience, is the ease with which A customer places an order and receives the

products ordered
Stocking of product in warehouse

Different configurations offered to a customer
as per his desires

G S )Y

Question type: Match the following

Match the Following
Response time is the diference between | The time a customer places order and the |+ |
Product availability | The probabilty of a product being availabl | + |

Product Va"ety is the number of different prod.lcl | Different conﬁgumﬁons offered to a custot l 'J
and

Customer experience, isthe ease with which | A customer places an order and receives' |+ |

\J
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Question type: Match the following

Match the Following

No matter which industry one chooses to operate LTh&-wnm chain strategy must holistically |
i Aligning business to consumer demands

The supply chain optimisation is difficult to
achieve but with

Information technology is the key enabler
lechnology for

The SMART goal is taken as the first letter of the
words

Stock holding policy is function of product
charactenstics

e

Ptk i TAu? —
Specific, measurable, realistic and timely
Achieving zero stock level for finish goods

The right metrics in place and proper goals
<et organisation can get closer to supply
chain optimisation

Question type: Match the following

Match the Following

No matter which industry one chooses to operate [ﬁ{'e supply chain strategy must holisticall, ']
in

The supply chain optimisation is difficult to ['The fighlhietri’cs in place and proper Qda I '}
achieve but with

Information technology is the key enabler | Aligning business to consumer demands |+ |
technology for

The SMART goal is taken as the first letter of the l Specific, measurable, realistic and timely | .]

N\
>
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Question type: Match the following Marks: 4
Match the Following 7]
The strategic configuration of supply chain involves | -
The supply chain operation process involves Asupply chain wil function within a specified
time
The forecasting supply chain planning enable the -
organisation to establish parameters vithin which || oduct avaiabiliy at stores
The main objective of supply chain operations The constraints which are important for
phase planning the supply chain
The decisions to be taken for a very short
pericd of fime
To handle the incoming customers order in
the best possible manner
Inventary assessment at warehouse
Question type: Match the following Marks: 4

Match the Folowing

The strategic configuration of supply chain involves \The constraints which are mportant fﬂ|

The supply chain operation process involves \ ]nventory assessment at warehouse 1{

The forecasting supply chain planning enable the | Asypply chain will function within a specf |
organisation to establish parameters within which

The main objective of supply chan operations | To handle the incoming customers order i | »

[>]

S
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Question type:Match the following
Positive Marks:4
Match the Following

The PULL process [ ‘ =

Acompany is said to be strategically fit The company's competitive strategy and 4
| supply chain strategy coincide

| Facilities, inventories, transportation,
The PUSH process ‘information and customer demand

The major drivers of any supply chain are

Marketing and financial strategy
Areactive process because it reacts to

_rListamear damand

Question type:Match the following
Positive Marks:4
Match the Following

The PULL process [ -]
Acompany is said to be strategically fit _Marketing and financial strategy 4
The major drivers of any supply chain are 'Areactive process because it reacts to

' customer demand —
The PUSH process - -
| A speculative process because it reacts to a

speculative or forecasted demand
Underpinned by operations strategy =

Question type:Match the following

Positive Marks 4
Match the Following
The PULL process Areactive process because it reactsto .. |+
Acompany is said to be strategically fit The company's competitive strategy an... \ v
The major drivers of any supply chainare  Facilties, inventories, transportation, inf... |~
The PUSH process Aspeculative process because it reacts... |~
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Question type: Match the following

The supply chain strategy is what was formerly
called

The companies strategy is based on

In order to gain competitive edge over its
competitors company has to prepare

The competitive strategy of a company

| The suppliers strategy, operations and log | - [
The cost incurred in storage of material

Transportation cost incurred by suppliers
The suppliers strategy, operations and
logistics strategy

The customer priorities, his wants, cost,
guality and delivery time demanded

The products and services that are offered by
the company in order to satisfy the needs of
its customers

The competitive strategy involving research
for new specifications for product
development

Question type: Match the following

The supply chain strategy is what was formerly
called

The companies strategy is based on

In order to gain competitive edge over its
competitors company has to prepare

The competitive strategy of a company

| The suppliers strategy, operations and log I v |

| The customer priorities, his wants, cost, q | ~|

i The competitive strategy involving researt | v

| The products and services that are offere | v |
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Question type: Match the following

The average amount of inventory that is used to
satisfy a demand between receipts of supplier

shipments is

Set of business processes required to purchase

Cycle inventory

Cycle inventory
Purchase order

goods and services from single supplier or host of |Safety inventory

suppliers is

The company builds inventory in order to counter
the predictable variety in demand in case of

The inventory held in case of an increase in
demand that is more than expected is termed as

Annual inventory
Sourcing

Seasonal inventory

[EeReeTTRr WY STTRe Ty |

Question type: Match the following

The supply chain strategy is what was formerly
called

The companies strategy is based on

In order to gain competitive edge over its
competitors company has to prepare

The competitive strategy of a company

- - na

| The suppliers strategy, operations and loc I - ]
]The cost incurred in storage of material

| Transportation cost incurred by suppliers

| The suppliers strategy, operations and
logistics strategy

The customer priorities, his wants, cost,
|quality and delivery time demanded

The products and services that are offered by
the company in order to satisfy the needs of
its customers

The competitive strategy involving research
| for new specifications for product
development

Question type: Match the following

The supply chain strategy is what was formerly
called

The companies strategy is based on

In order to gain competitive edge over its
competitors company has to prepare

The competitive strategy of a company

1’ The suppliers strategy, operations and log li

| The customer priorities, his wants, cost, q |~ |

| The competitive strategy involving researt ]-J

j The products and services that are offere | v
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Match the Following

Stocks senve fo smooth out | The iming gaps i the ates of supply anc |~
Most operatons, capat planning and seheduing | fninise the associated osts and safsy |+
of the firm

Services QEHEFBH}' do not stock, but nevertheless ‘ |nventgw of SUDDD[J[ items are Egmpgnem
in retail distribution

-4

Questiontype: Match the following Marks: 4
IMatch the Following (4]
Stocks serve 10 smooth out The fiming gaps in the rates of supply anc |~
Most operations, capacity planning and scheduling |Inventory of support items are components of
of the firm service fransactions
Services generally do not stock, but nevertheless | The fiming gaps in the rates of supply and
in retail distribution demand
All arganisations keep inventories [nventories control in suppliers godown
Inventory offers insurance and good planning/ | DEPENC on Inventory
contral o Minimise the associated costs and satisfy
effitiency/efiectiveness requirements
Some trivial same highly significant
Question type: Match the following Marks: 4

[

Allorganisations keep inventories | Some trval same highly signcant |+
Inventory ofters insurance and good planning/ | inventores conioln supplers godown |+
conirol o

®
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Question type: Match the following Marks, 4

Match the Following

-

The postponement may increase companies | The direct cost and the indirect cost
(o, ot To make a model o planing an orcasing

The direct cost increases can be caused by

Product not as per design
The soutces o postponement enefts ae Because under alcrcumstances the coss
The postponement does not guaraniee awin-win € Involved
situation The delaying of expensive operation and
improved forecasting

The direct cost and the indirect cost
The product or process redesign

Question type: Match the following Marks: 4
Match the Following

The postponement may inurease COMPaNies  The dirct costand the ndfectcost |+

costs, hoth

The direct cost increases can be caused by ‘ Product not as per design .

The sources of postponement benefts are ‘ The delaying of expensive operationand |+

T

The postponement does not guaraniee a win-win \ Because under al circumstances the cost
situation

P
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Question tye: Match the following Marks: 4

Match the Following

-

SCM is, in effect, ]UST: one great Dlg distributed Tomake a model for p|a|]|]i|]g and forecat

2pplcaton Systems capabiltes which dferentate the
The tird pary must focus on ceveloping and | top companies fom the fes
perfecting the

To make a modelfor planning and forecasting

Third party providers have signfcant opportunides |~ -
Dut ey must Spanning across several organisations

Akey is the perception that third parties have Qv promised bt Lnder Gelered

QVrtome some problems

Where product not s per design

Question type: Match the following Marks: 4

Match the Following

-

SCM is, in effect, Just one great big distributed ‘ Tomake a model for planning and foreca:
application

The tid party mustfocus on developng and | Spaming cross several organsaions
periecting the

-4

-

Third party providers have significant opportunities ‘ OveTcome some problems
but they must

Akeyishe percepon tha i pates Ve | Systems capabiies which diferentite

-
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Question type: Match the following Marks: 4
Match the Following N
The outsourcing to third party is Ikely togive | Alower cost structure which gives grealer |+
AL 0 Alower cost structure which gives qreater
The assets of the company have a value, andin  |economy of stale
Factsome ties sl ease f The tansfer of assefs ram he company o
In cash infusion the outsourcing involves the third party
The cost incurred to third party is calculated | Stotk assessment at main stores by third
party
Taking into consideration the total cost since
coordination cost increase, when part of a
function is outsourced
Inventory control as considered by third party
The third party for doing the job I
Question type: Match the following Marks: 4

Match the Following

The outsourcing to tird party is ikely to give
alcess fo

The assets of the company have a value, and in
fact some fimes should lease to

In cash infusion the outsourcing involves

The cost incurred to third party is calculated

| Alower cos! sircture which gives greater

-

-

| The ransfe of assets fom the company

\ Stock assessment at main stores by third

-

-

| Taking no considerafion th tolcost s

[=1]

72



K. N. SOLUTIONS.
SUPPLY CHAIN MANAGEMENT -1.

Question type: Muliple choice multiple select
The concepts of SCM applies o

¥ Inventory control management

@ cRrRM

[l Distinct from long range planning

(¥ Suppliers relationship management

Question type: Muliple choice multiple select

The two major problems in international sourcing are

¥ Increased lead time due to long distance
¥ Currency fluctuations, exchange rate
[ Time taken is very less

[l Daily flights are easily available

Question type: Multiple choice multiple select

What measures the responsiveness of the supply chain to market demand?

[l Raw material
# Stock available
¥ Finished goods and work in progress.

[l Assets available

Question type: Match the following

Match the Foliowing

The objectives and goals of logistics management
need to reflect

Total productivity is the measure for

In service industry output is difficult to measure
because of

Partial measures are useful

Decision making purposes incorporating ¢ |~

The prbdudivity and perfbnﬁahcé measul |~

The intangibility, which is proxy form of pr | ~

_only when concentrating on one particula |~
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K. N.

Question type: Match the following

Match the Following

Every strategic and planning decisions are taken

[~

Push process are performed on the basis of
The push and pull process are also

Supply chain decisions are taken on

Taking into consideration the employees
demand

Based on demand forecast

The anticipated customers demand being
taken into consideration

The anticipated demand and keeping future
demand based on demand data already
available

Considering the stock at supplier godown

Question type: Muliple choice multiple select

The factors that influence demand of products to a great extent

¥ The package

¥ Pricing

[[| Different forms of promotion
=

Good raw material used

Match the Following

In moving from conventional system to e-SCM
modern approaches, employees will find
themselves

The organisational conversion to e-SCM
necessitates

With e-SCM the organisation can interactively plan
and schedule in

Sound processes lead to Immediate reduction in
inventory which

| Empowered to make relevant, quick and ¢ |~ |

| Achieving, understanding and subsequen’ | ~ |

 Real time from the placement of order fro | ~ |

Question type: Match the following

Match the Following

The objectives and goals of logistics management
nead to reflact

Total productivity is the measure for

In service industry output is difficult to measure
because of

Partial measures are usaful

Decision making purposes incorporating z |~

‘Decision making purposes incorporating all
inputs
The cost incurred in storage

The intangibility, which is proxy form of
productivity indicator

Transportation cost incurred by suppliers

only when concentrating on one particular
input

The productivity and performance measures
of supply chain
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Match the Foliowing

In moving from conventional system to e-SCM | Empowered to make relevant, quick and ¢ l'l
modem aparoaches, emplyess Wil find Results in cash freed up to pay for other

hemseives | activities of the organisation

The organisational conversion to e-SCM

ecadieias | Real time from the placement of order from

the customers and the process of delivery

|Ach=|evlng. understanding and subsequently
| aligning with companies business strategy

Sound processes lead to immediate reduction in g
inventory which | m;ﬂtn make relevant, guick and good

With e-SCM the organisation can interactively plan
and schedule in

| Stock assessment at main stores
|Inventory control as considered by employees

Question type: Muliple choice multiple select

The factors that influence demand of products to a great extent
[[] The package

¥ Pricing

¥ Different forms of promotion

|l Good raw material used

Question type: Multiple choice mulfiple select

The effect of better replenishment planning is
I Products are not easily available

[ More time taken for production

¥ It helps to decrease the inventory carried

M Increase in sales and more revenue

Marks: 4

V4

Y4

Question type: Fill in the blanks

An | e-commerce |v]

communication is one of the fastest and cost-effective and low establishment of new business relationship.

Marks: 1
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Question type: Multiple choice single select Marks: 2
Why management has felt the need for logistics?
) High cost of purchase
@ Increased compstition
) Distrioution of product
& Inventory control
Question type: Match the following Marks: 4
Match the Following [a]
The broadened scope of supply chain including all [ The proadened categories of supply chair | ~|
supply chain processes and optimizing the The broadened categories of supply chain '
performance is called macro processes
The radio frequency identification (RFID) in SCM ‘Identiﬁcation T e ol E e
has now been transformed for : g : Y
The radio frequency identification (RFID) tag is a ‘ Product identification and storage
transponder incorporating Acoiled antenna and a silicon chip containing
The scope of SCM has been ever increasing from ‘lnformatlon 2.7 58 SRR [T
Departments to the firms and now the entire
supply chain
The autematic data captured and —
identification which uses radio frequency
transponder L
Question type: Match the following Marks: 4
Match the Following a]
The broadened scope of supply chain including all - The broadened categories of supply chair |~ |
supply chain processes and optimizing the
performance is called
The radio frequency identification (RFID)in SCM  The automatic data captured and identific |+ |
has now been transformed for
The radio frequency identification (RFID) tag is a ' Identification given by the radio waves |~
transponder incorporating
The scope of SCM has been ever increasing from ' Departments to the firms and now the ent lv‘l
Question type: Multiple choice multiple select Marks: 4

Adead stock inventory means

[ Stock not moved for a long period
¥ Finished goods stock

[ Work-in-progress stock

¥ Products which have no demand
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Question type: Fill in the blanks

Stocks serve to smoothen out timing gaps in the rates of | Supply and demand |~

Marks:

Question type: Multiple choice single select

The third party logistics company's capabilities includes specialised industry expertise gained through
® Working with many clients facing similar challenges

2 Increase in the price of the product

O Increase in the cost of raw material

(2 More suppliers to be contacted

Marks:

Question type: Multiple choice single select

The third party logistics company's capabilities includes specialised industry expertise gained through
® Working with many clients facing similar challenges

@  Increase in the price of the product

@ Increase in the cost of raw material

(2 More suppliers to be contacted

Marks:

Question type: Multiple choice single select

The goal of logistics Is

&) To retain manpower

) To get new machines

® To creation of competitive advantage

& To plan mare production
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Question type: Multiple choice single select Marks: 2

The implementation of IT is not enough if it only transfers the previous data pool faster but it must also use the following
factors

) The stock in stores

® The information technology, so that it leads to success and profitability

@ More product availability
O Givina more work for the emplovees
Question type: Match the following Marks: 4
Match the Following [a]
The operational decision in SCM focus on | The master production schedule (MPS) m J -i
SCM decisions assume the existence of | Product design details
The supply chain decisions have a big impact on lThelrevfe;ue% cost and customers service
evels of the firm
The SCM decisions also include the construction ‘The degree of vertcal integration within the
of
firm
The critical issue is the capacity of the . ' .
manufacturing facilities, which largely depend on ‘The detailed production scheduling
The facilities but determines the exact path
for product flow and information
The master production schedule (MPS) m
machine scheduling and equipment
maintenance N
Question type: Match the following Marks: 4
Match the Following [a]
The operational decision in SCM focus on | The master production schedule (MPS)m |~
SCM decisions assume the existence of | The facilties but determines the exact pat |+ |

The supply chain decisions have a big impact on l The revenue, cost and customers service | v;
The SCM decisions also include the construction | Product design details '
of

The critical issue is the capacity of the | The degree of vertical integration within tr ||
manufacturing faciliies, which largely depend on

v
| J
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Question type: Multiple choice single select Marks: 2
Safety inventory means
O Raw material stock
O Finished goods stock
O The stock carried to satisfy the demand that exceeds forecasted demand
® Stock of work in progress
Question type: Match the following Marks: 4
Match the Following [al
The logistics optimisation is based on the notion | Permitted as long as that contributes to o1 | = J
that sub-optimisation at one point in the logistics Emeraence of loistics activities
organisation is g g
The focus on interfaces in the operational process E:;:F:Itltidt?niim%:s LR ‘
opposes P
The adoption of the supply chain approach holds ngel:gmniet:fige:g%r‘iii of research anc ‘
NnuUMerous consequances P g
In measuring performance in supply chain, control Ihetennib:for::g;gss;rzostshﬁ;ﬁ:::J?:tglles 2 ‘
is no longer based on ownership but rather b 9
For individual sets of business activities
The traditional approach of control based on
ownership and vertical integration
Question type: Match the following Marks: 4
Match the Following [l

The logistics optimisation is based on the notion
that sub-optimisation at one point in the logistics
organisation is

The focus on interfaces in the operational process
opposes

The adoption of the supply chain approach holds
nUMerous consequences

In measuring performance in supply chain, control
is no longer based on ownership but rather

| Permitted as long as that contributes to 0! | M J

; The traditional approach of control based |~

' To outline the relevance of research and ¢ |

| For individual sets of business activities | \
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Question type: Fill in the blanks

The manufacturing cyele is triggered by | Customer ~| order

Question type: True or Falze

Logistic management is that part of 5.C.IM. which plans, implements and controls.

(. False

@ True

Question type: Fill in the blanks Marks:
Competitive advantage might be reflected in | R&_D ~ and financial terms.
IR&D
Marketing
Human resources
Production
Marks:

Question type: Fill in the blanks

The postponement tool is employed to achieve the ultimate goal to improve | effectivene

by better matching supply with demand.

80




K. N. SOLUTIONS.
SUPPLY CHAIN MANAGEMENT -1.

Question type: Multiple choice multiple select Marks: 4
The supply chain network, with consumer pick up sites is useful because

[ It help for availability of raw material for production

¥ It helps in the expansion of sales serving a large population

M It helps to lower the delivery based cost

] It helps to increase the salvage value of each unit

Question type: Multiple choice single select Marks: 2

The Manufacturing cycle occurs

® At the replenishment of distributors inventory and customer's order
O As per suppliers condition

@ As per finance departments

@ As per R&D departments

Question type: True or False Marks: 1

Productivity and performance need not reflect objectives and goals of logistics management.

O True

.

® False

Question type: Match the following Marks: 4

Match the Following

[>]

The profitability and success of an organisation can | with the proper and timely execution of di |~
be optimised

The distorted information

The objectives of supply chain The product being delivered to customers

The primary decisions made within the supply chain

With the proper and timely execution of
include prop J

decision making phases in a supply chain
The supply chain starts from the origin of raw

The sourcing, production, inventory and
material and ends with 9P ' v

logistics
Communication increase by suppliers

To decrease inventory while still maintaining
high customer service levels
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Question type: Match the following

Match the Following

The profitability and success of an organisation can [ With the proper and timely execution of di |~
be optimised

The objectives of supply chain | To decrease inventory vihlie sl maintaini |~

The primary decisions made within the supply chain [ The sourcing, production, inventory and i |~
include

The supply chain starts from the origin ofraw | The product being delivered to customers |~
material and ends with

Marks: 4

[»]

Question type: True or False

Quick communication of accurate and timely information has always been the key to maximise customer satisfaction.

) False

® True

Marks: 1

Question type: True or Falze

Logistics management achieves cost reduction by spesdy flow of materials.
® True

| False

Question type: True or False

The value added service providers is a third party which does not provide basic services and value added services.

0 True

(» False

Marks: 1
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Question type: Multiple choice single select Marks: 2

The most important task in a supply chain is
O Finance management

(® Management of inventories

(0 Employees reguirement

) Management of machines

Question type: Multiple choice multiple select Marks: 4
The tools like postponement are employed to achieve the ultimate goal of

¥ matching supply with demand

[l improving suppliers view

¥ improving revenue and profitability

=

impraoving employees attitude

Question type: Multiple choice single select Marks: 2

The customer cycle view occurs
@ At the interface of customer and retailer

) Atthe interface of wholesaler and manufacturer

@

) At the interface of manufacturer and finance company

@

) At warehouse and production

Question type: Multiple choice single select Marks: 2

It is the distribution network that drives the firm
&) To achigve the price factor

2 To negotiate with union leader

® To achieve the profitabliity

& To buy the machines
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Question type: True or False

Marks: 1

I the replenishment lead time from the supplier increases, the amount of safety inventory held by the buyer also increases.

@® True
O False

Question type: Match the following

Match the Following

Companies that arget customers requiring a INger [ increase in the cost of handiing v
response time require

The companies aiming at higher responsiveness | Alarger number of facilties located closer | |
towards ifs customers shall have

The order visibility is the ability of a customer to | The order placed, from the time of placing | - |
frack

As the number of facilities in a supply chain | The resulfing inventory cost increases |v|
increases, the inventory and

Marks: 4

[>]

Question type: Match the following

Match the Following

Every strategic and planning decisions are taken | Based on demand forecast | v

The push and pull process are also | Based on demand forecast | v

Supply chain decisions are taken on | Considering the stock at supplier godown | »

Push process are performed on the basis of | The anticipated customers demand being | |

Marks: 4

MAIN SET:-
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Question type: Match the following Marks: 4
IMatch the Following [a]
Stocks serve to smooth out The timing gaps in the rates of supply anc |~
IMost operations, capacity planning and scheduling |Inventory of support items are components of
of the firm service transactions
Services generally do not stock, but nevertheless | The timing gaps in the rates of supply and
in retail distribution demand
All organisations keep inventories Inventories control in suppliers godown
Inventory offers insurance and good planning/ Depend on inventory
control to Minimise the associated costs and satisfy
efficiency/effectiveness requirements
Some trivial same highly significant
Question type: Match the following Marks; 4
Match the Following 4]
Stocks serve to smooth out | The timing gaps in the rates of supply anc ||
Most operations, capacity planning and scheduling | \inimise the associated costs and safisfy ||
of the firm
Senvices generally do not stock, but nevertheless | inventory of support items are component | |
inretail distribution
All organisations keep inventories | Some frivial same highly significant |v|
Inventory offers insurance and good planning! | inventaries coniral in suppliers godown |~ |
control o
Question type: Multiple choice single select Marks: 2
Retail storage option decision is based under this factor
© Understanding employees demand
@® Keeping stocks of the products
@ The inventory is stored at the retail outlets
@ Status of machine spares availability
Question type: Multiple choice single select Marks: 2

The supply chain cycle time is calculated by adding
© Time required to produce the product

@ The longest lead time in each stage of the cycle.
© Time required to place the order

© Time required in purchasing raw material
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Question type: Match the following Marks: 4

Match the Following

The postponement may Increase companies The direct cost and the indirect cost B
costs, both To make a model for planning and forecasting

The direct cost increases can be caused by

Product not as per design
The sources of postponement benefits are Because under all circumstances the costs
The postponement does not guarantee a win-win | ar€ invalved
situation The delaying of expensive operation and
improved forecasting

The direct cost and the indirect cost
The product or process redesign

Question type: Match the following Marks; 4

IMatch the Following

The postponement may increase companies ' The direct cost and the indirect cost B
costs, both

The direct cost increases can be caused Dy‘ ‘ Product not as per design | v |
The sources of postponement benefits are ‘ The delaying of expensive operation and | v |

The postponement does not guarantee a win-win | Because under all crcumstances the cost |+ |
sifuation

Question type: Multiple choice multiple select Marks: 4
Three important objectives of logistics systems are

[ Right condition

¥ work in progress status

[ Right cost

[ Right goods and services

Question type: True or False Marks: 1

Total productivity measure is the ratio of total output to total input.

O False
® True
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Question type: Multiple choice single select Marks: 2

The outsourcing most likely gives access to a lower cost structure, which may be

The result of a greater economy of scale based on specialisation

o

To generate more orders as per customer demand

0]

Generating more facilities for production

0]

For the product freely available

Question type: Fill in the blanks Marks: 1

The shipper makes decisions regarding the designing of | Transportation |~ | network.

Question type: Multiple choice multiple select Marks: 4
The barriers in waterways transportation are

M Itis time consuming due to the delays at ports

[ Bulk product can be transported

[ 1tis a very cheap mode of transportation

™

Customs formalities

Question type: True or False Marks: 1

Six Sigma uses statistical analysis to measure a company's performance by identifying defects in a manufacturing process.

) False
® True
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Question type: Multiple choice single select

The most important task in a supply chain is

O Finance Management

@®

IManagement of Inventories

0]

Employees requirement

0]

IManagement of Machines

Question type: Multiple choice single select

The shaort period decision process is involved

@ In planning decision phase

®

In the operation stage of supply chain

@]

In designing phase

@]

As per forecasting

Question type: True or False

To raise the company's image and improve its competitive position in the market requires contacts with competitors.

QO True
® False

Question type: Match the following

IMatch the Following
SCM is, in effect, just one great big distributed
application

The third party must focus on developing and
perfecting the

Third party providers have significant opportunities

but they must
Akey is the perception that third parties have

To make a model for planning and forecas | v

Systems capabilities which differentiate the
top companies from the rest

To make a model for planning and forecasting
Spanning across several organisations

Over promised but under delivered
QOvercome some problems

Where product not as per design

Marks: 4
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Question type: Match the following Marks: 4

Match the Following

SCM s, in effect, just one great big distributed | To make a model for planning and forecas | v |
application

The third party must focus on developingand | Spanning across several organisations |+
perfecting the
Third party providers have significant opportunities | Overcome some problems |v|
but they must

Akey s the perception that third parties have | systems capabilties which differentiate th |+ |

Question type: True or False Marks: 1

Supply chain strategy formulation encompasses all tiers of the managerial setup of the organisation

Q) False
@® True

Question type: Multiple choice single select Marks: 2

Third party services can be described on different levels; they are

O Machines, tools and raw material

@®

Basic service provider, value added service provider, logistics integrators

0]

The transporters, vendors, customers

0]

The employees, unions and market

Question type: Multiple choice single select Marks: 2

The main reason for using sea-transport

© Itis easier to contact shipping agent

0]

Government gives incentive for sea transportation

0]

The ship is risky for transportation

@®

Sea-transport is the cheapest mode for shipping bulk products
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Question type: True or False Marks: 1
Quick communication of accurate and timely information has always been the key to maximise customer satisfaction.
® True
O False
Question type: Match the following Marks: 4
Match the Following N
The outsourcing to third party is likely to give Alower cost structure which gives greater |~
accessto Alower cost structure which gives greater
The assets of the company have a valug, andin - |economy of scale
fact some fimes shold lease to The transfer of assets from the company to
In cash infusion the outsourcing involves the third party
The cost incurred to third party is calculated Stock assessment at main stores by third
party
Taking into consideration the total cost since
coordination cost increase, when part of a
function is outsourced
Inventory control as considered by third party
The third party for doing the job l
Question type: Match the following Marks; 4

IMatch the Following
The outsourcing to third party is likely to give
accessfo

The assets of the company have a valug, and in
fact some times should lease to

In cash infusion the outsourcing involves

The cost incurred to third party is calculated

| Alower cost siructure which gives greater |+ |

| The transfer of assets from the company " |+ |

| Stock assessment at main stores by third |+ |

| Taking into consideration the total cost sin |+ |

[=]
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Question type: Multiple choice multiple select Marks: 4
The objectives of the shipper are

M To minimise the total cost associated

[ The materials stocked at the suppliers

[ Fulfilling the promise to the customer

M Timely delivery at the destination

Question type: Fill in the blanks Marks: 1

The information technology allows the flow of all supply chain transactions involving the | Transfer -
of information, products and funds through the internet.

Question type: Multiple choice multiple select Marks: 4

e-business utilises the internet technology to improve

Suppliers involvement in stocking material

e

Productivity of the business

Y

Profitability of the business

O

Skill of employees

Question type: Multiple choice single select Marks: 2

Intensive distribution aims to provide saturation coverage of the market by
@® Generating more orders as per customer demand

O Generating customer order only

© Using all the available outlets for the products

© Product not being freely available
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Question type: Fill in the blanks Marks: 1
The trust should be established between the | Buyer and supplier | - | in order to maintain a long term relationship.
Question type: Multiple choice single select Marks: 2

The function of warehousing under the postponement concept may have to be

greatly expanded for storing the products

O

the employees need to produce maore

®

at suppliers cost

@]

at customers cost

Question type: Fill in the blanks Marks: 1
EDI stands for | Electronic Data Interchange [~]
Question type: Fill in the blanks Marks: 1

The process of | Observatio |~ | s referred as a clicks and mortar.
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Question type: Multiple choice single select Marks:

The retailers prefer to carry lesser stocks

©

To avoid any Government taxes

(@]

To make more space for furniture

)
..!

To not lose money on any unsold inventory

©

Te pay less octroi

Question type: Multiple choice single select Marks:

The retailers prefer to carry lesser stocks

& To avoid any Government taxes

(@]

To make more space for furniture

=

@®

To not lose money on any unsold inventory

© To pay less octroi

Question type: Multiple choice single select Marks:

The inventory control system means
© Material storage into main stores
& To maintain fixed quantities of stock at variable times or variable quantities at fixed time

Quality problems

©

© Financial difficulties

Question type: Multiple choice multiple select Marks:
The suppliers who are viable for the firm are

[ The suppliers who do not deliver the product in time

M The suppliers who can supply desired products at right price

M The suppliers who can fulfil the commitments
O

The supplier who does not give quality product
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Question type: True or False Marks: 1

To raise the company's image and improve its competitive position in the market requires contacts with competitors.

2 True
® False

A 4

Question type: Multiple choice single select Marks: 2

Efficient use of time from order to delivery is

Methods of operations

@®

Speed of operation

9]

Mumber of operations

©

teps of operations

Question type: Match the following Marks: 4

Match the Following

Tatal productivity is the measure for The productivity and performance measu |« |

Partial measures are useful The intangibilty, which is proxy form of
productivity indicator

In the service industry output is difficult to

fregsire betauseoh Decision making purposes incorporating all

The objectives and goals of logistics mhEs
management need to reflect Transportation cost incurred by suppliers
only when concentrating on one particular
input

The productivity and performance measures
of supply chain

The cost incurred in storage

V4

Question type: Match the following Marks: 4

Match the Following

Tatal productivity is the measure for | The productivity and performance measur | ~ |
Partial measures are useful | only when concentrating on one particula | v |
In the service industry output is difficult to | The intangibiiity, which is proxy form of pri | ~ |
measure because of

The objectives and goals of logistics [ Transportation cost incurred by suppliers | ~ |

management need to reflect
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Question type: Multiple choice single select Marks:

Intensive distribution aims to provide saturation coverage of the market by

U Generating customer order only

® Using all the available outlets for the products

=

© Generating more orders as per custemer demand

& Product not being freely available

Question type: Multiple choice multiple select Marks:
Suppliers having tax benefits and duty exemption, are preferred by sourcing companies

[ Because Government does not give cost reduction

M Due to reduction in total cost price of the product

[ Because the buyer is not availing tax benefit
)

Due to better profit and more revenue

Question type: True or False Marks:

Pricing and different forms of promotion are the two main factors that influence demand.

O False

® True

Question type: Fill in the blanks Marks:
SCM is the | Network [ | of facilties and distribution option for procurement of material.
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Question type: Multiple choice single select Marks:

The strategic decision in supply chain has a big impact on

‘)

® The revenues, cost and customer service levels of the firm

@& The Price factor only

=

& The Union leader recommendation

& The employees recommendation

Question type: Fill in the blanks Marks:
The cost of capital is most important component of | Holding cost |~
Question type: Multiple choice single select Marks:

Smarter companies are likely to outsource some part of non-core functions rather than whole
© When machines are not working

© When raw material and transporting is not available

® When there are parts they are not good at or they cannot manage them profitability

©  When raw materials is available

Question type: True or False Marks:

The Perfect Order Measure does not calculate the error-free rate of each stage of a purchase phase.
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Question type: True or False

When a logistics function is outsourced, coordination cost typically increases.

® True
& False

Marks: 1

Question type: Multiple choice single select

The outscurces is also known as
® The third party services

& The employees of the firm

The customers of the firm

©

© The transportation of the firm

Marks: 2

Question type: Multiple choice single select

The on-line processing improves

(© Total inventory carrying cost to be increased

(@]

Sales and preduction cost

®

The inventory management and logistics

© Storage cost of the material increased

Marks: 2

Question type: Match the following

Match the Following
e-Business is a term used to describe

Most companies use e-Business in order to
promote

e-Business utlises Internet technology to
improve

e-Business is described as any form of
electronic business which utilises

The businesses run on the internet with tF | «

The computer aided design of the product

The computer using the web to collaborate
with other companies to perform business
functions

The businesses run on the intemet with the
help of computers

The internet use of manufacturing
The productivity and profitability of a business

Products and establish a relationship with
suppliers and customers

Marks: 4
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Question type: Match the following Marks: 4

VMatch the Following

e-Business is a term used to describe [ The businesses run on the internet with t | |
Most companies use e-Business in order to [ Products and establish a relationship with | v]
promote
e-Business utilises Internet technology to [ The productivity and profitability of a busir | v]
improve
e-Business is described as any form of [ The computer using the web to collaborat | v]

electronic business which utilises

Question type: True or False Marks: 1

With the direct shipping design network, centralisation of inventories is not possible for the manufacturer.

A 4

& Tre
® False
Question type: Fillin the blanks Marks: 1
The trust should be established between the | Buyer and supplier |'] in order to maintain a long term relationship.
W
®
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A 4

Question type: Fillin the blanks Marks: 1
The main objective of airline carriers is to earn maximum profit per trip and maximise daily flying time of hd
Question type: Multiple choice multiple select Marks: 4

The aggregation of inventories at the manufacturer location, helps the supply chain
[ save supply of goods by the retailer

M save on fixed cost of the facilities

[ save schedule for warehouse stock

[ save on the handling cost and elimination of intermediaries

N 4
®
V o N
Question type: Match the following Marks: 4
Match the Fallowing
The third party must also be sensttive to their | The control over critical services to cusion | »

Cehlbotanlzabonlodg The confrol over crifical services to customers

The outsourcing of warehousing has become a

more widely available option To give lowest rsturns by providing their

lintellectual and physical assets

The greatest challenges companies face today is .
g g P y The new strategies based on long-term

The third parties must make a transition from their |bu5|ness partnerships
focus on product and transaction oriented services

; fDelh.rering a competitive refurns to
5 .

ishareholders

To create a value system having basic
understanding and profitabiity

:For both manufacturers and retailers
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A 4

V4

Question type: Match the following Marks: 4
Match the Following
The third party must also be sensitive to their | The control over critical services to custor |+ |
clients concerns about losing
The outsourcing of warehousing has become a | For both manufacturers and retailers | -‘
more widely available aption
The greatest challenges companies face today is | Delivering a competitive returns to shareh |+ |
The third parties must make a fransition from their | The new strategies based on long-term bt | v|
focus on product and transaction oriented services
to
Question type: Match the following Marks: 4
Match the Following
Asingle transaction channel is normally known as | Atemparary channel set up for one trans: H
The various levels of distribution is normally Referred as the channel length
The retailer are those dealers who WManagement of employees
Customer focused solutions are built from Replemshment_, ncluding Sppicrs
management, inventory management and re-
ordering
Suppliers stock in their godown
Sell the product to the end customers
Atemporary channel set up for one
transaction
Question type: Match the following Marks: 4

Match the Fallowing

Asingle transactian channel is normally known as
The various levels of distribution is normally

The retailer are those dealers who

Customer focused solutions are built from

L4

| Atemporary channel set up for one trans:

| Referred as the channel length

|
M
| Sell the product to the end customers |v|
"

| Replenishment, including suppliers manag |+
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Question type: Multiple choice single select Marks:

Large complex products are very often supplied directly to
& Make product unavailable

® The customers of the product

2 Increase the price of the product

@ Create more suppliers

Question type: Multiple choice multiple select Marks:
The risks involved in outsourcing are

M Increase in coordination cost

M Leakage of sensitive data and information to third party

[ Effective planning to manage balance between the supply and demand

[ Inventory carrying cost

Question type: Fill in the blanks Marks:

Value added service providers provide basic services along with | Value added |~ | services.

Question type: True or False Marks: 1

The rising demand does not exhaust stock with no outstanding order.

@® False
O True
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Question type: Multiple choice single select Marks: 2

The decision phases in Supply Chain Management
O Financial capabilities

O Supplier's status

O Marketing variation

@® Supply chain design, planning and operation

Question type: Multiple choice multiple select Marks: 4
The supply chain design option mostly used by online or dotcom companies prefer

[0 To stock the material in warehouse

M Manufacturer storage with consumer pick up

¥ Distributor storage with consumer pick up

[ Toincrease suppliers transportation cost

Question type: Multiple choice single select Marks: 2

The strategy used to learn more about customers needs and behaviours is
O to have heavy stock of finished goods

O employees ability to market the product

@® to develop stronger relationships with customers

O to conduct customer survey

Question type: Match the following Marks: 4

Match the Following

The knowledge and expertise generated on the Helps in making and reorganising decisior |~
day- to-day operation wil Material stock at suppliers godown

When any logistics function is outsourced then e

Outsourcing the distribution function might force the
company to lose

The skill and expertise generated by the third party
grows and Reside in the third party management team

The direct contact with the end customers
The material of high value products stock

Helps in making and reorganising decision of
the company
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Question type: Match the following

Match the Following

The knowledge and expertise generated on the [ Helps in making and reorganising decisior |~ |
day- to-day operation will

When any logistics function is outsourced then | The coordination cost typically increases |v |

Outsourcing the distribution function might force the | The direct contact with the end customers | - |
company to lose

The skill and expertise generated by the third party | Reside in the third party management tea
grows and

h |

Question type: Multiple choice single select

The retailers prefer to carry lesser stocks

© To avoid any Government taxes

@® Tonot lose money on any unsold inventory
© To make more space for furniture

O To pay less octroi

Question type: Multiple choice multiple select
Adead stock inventory means

[ Finished goods stock

[ work-in-progress stock

¥ Stock not moved for a long period

M Products which have no demand

Marks: 4
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SET 3

Question type: Multiple choice multiple select Marks: 4
The companies nowadays use e-business in order to
¥ Promote their product
[ mManufacture the product
[ Toincrease the production cost
[ To establish relationship with suppliers and customer
Question type: Fill in the blanks Marks: 1
Supply chain management focuses on the | Suppliers lead time | -|
as a means to achieve better results for members of supply chain
Question type: Match the following Marks: 4
Match the Following
The supply chain decisions are taken before the Stokmg of product in warehouse -
execution of Forecasting the customers demands for
The aggregate of demands tends to give products and services
The aggregation of the demand forecast of each |Stoking of product in warehouse
department is called The accurate forecast and helps fo take
Forecasting is a very important tool accurate decisions
Collaborative forecasting
Inventory in warehouse
In every department of company
Question type: Match the following Marks: 4

Match the Following

The supply chain decisions are taken before the [ Stoking of product in warehouse [~]
execution of

The aggregate of demands tends to give | Forecasting the customers demands forp | - |
The agaregation of the demand forecast of each | Collaborative forecasting | - |
department is called

Forecasting is a very important tool | In every department of company | - |

104




K. N. SOLUTIONS.
SUPPLY CHAIN MANAGEMENT -1.

Question type: Multiple choice single select

Data reveals that it is the same set of organisations which are now looking for
® ‘ariety of products

O New IT solutions

© Bulk quantity

© Machine spares freely

Question type: Fill in the blanks

Holding | Virtual ~ | meetings can save travel expenses and time.

Question type: Multiple choice single select

The objective of a carrier is

® Make investment decisions regarding the transportation infrastructure to maximise the return on assets
O Increase salaries of employees

O Increase payment of suppliers
Q

Emplay more people for transportation jobs

Question type: Multiple choice single select

The electronic data interchanged is described as

® The transfer of structured data, by agreed message standards from one computer to another by electronic means
O The increases in suppliers demands

O The data stored in the main computer

@ High quality of the information data
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Question type: Fill in the blanks Marks:
Distribution has a direct impact on the | Customel |~ | experience and the supply chain cost.
Question type: Match the following Marks:
Match the Following
The most important task in a supply chain The management of inventory -
The finished goods inventory is essential The inventories in suppliers place
When the volume of purchases increase the The management of inventory
purchase contracts are negotiated It provides manufacturing economies by
In order to achieve economies of scale in reducing the per unit cost of production
purchasing, transportation and manufacturing The firm need to hold inventories
Based on annual purchases and not on
individual lot orders
The employees and suppliers
Question type: Match the following Marks:
Match the Following
The most important task in a supply chain | The management of inventory | - |
The finished goods inventory is essential [ Based on annual purchases and noton in_ | - |
When the volume of purchases increase the | Based on annual purchases and not on in | - |
purchase contracts are negotiated
In order to achieve economies of scale in | The firm need to hold inventories |v|
purchasing, transportation and manufacturing
Question type: Fill in the blanks Marks:
It is important that buyers must take note of, replenishment | Lead time | -|
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Question type: True or False Marks
Upside flexibility is the ability of transporters not to meet additional demand of requirements
® False
O True
Question type: Match the following Marks
Match the Following
Asingle transaction channel is normally known as Atemporary channel set up for one trans: |~
The retailer are those dealers who Management of employees
Customer focused solutions are built from Atemporary channel set up for one

transaction
The various levels of distribution is normally Referred as the channel length

Replenishment, including suppliers

management, inventory management and re-

ordering

Sell the product to the end customers

Suppliers stock in their godown
Question type: Match the following Marks
Match the Following
A single transaction channel is normally known as | Atempgraw channel set up for one trans: | - |
The retailer are those dealers who | Sell the product to the end customers | - |
Customer focused solutions are built from | Management of employees | - |
The various levels of distribution is normally | Replenishment, including suppliers manat | - |

Marks

Question type: True or False

The distribution has a direct impact on customers experience and the supply chain cost.

O False
® True
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The information technology allows the flow of all supply chain transactions involving the | Transfer -
of information, products and funds through the internet.

Question type: Match the following Marks: 4
IMatch the Following [a]
Getting the right strategy and supply chain -
processes in place so that an internet enabled Internet uses for stocking of product in
system wil warehouse
For e-SCMstrategy a well defined plan for servicing e e E  ———
and retaining customer is important to pr(?ﬂtability
Through internet, even inaccurate information gets An inaccurate information forces people to
passed from one company to another but guess for decision peop
The internet is a useful enabler but it is not the The product manufacturing technolo
solution, it is P 9 oy
A powerful tool for speeding up
communication
Do the job it is designed for I
Question type: Match the following Marks: 4
etting the right strategy and supply chain | Do the job it is designed for | - |
processes in place so that an internet enabled
system will
For e-SCMstrategy a well defined plan for servicing | Improve the returns on investment and pr | - |
and retaining customer is important to
Through internet, even inaccurate information gets | An inaccurate information forces people i |v|
passed from one company to another but
The internet is a useful enabler but it is not the | A pgwerfu| tool for Speeding up communic | - |
solution. it is
Question type: Multiple choice multiple select Marks: 4
The benefits derived by applying S.C.M.
[ Suppliers delay in payments due to financial problems
[ Employees incentives, as per production status
™ Reduced operational cost
[ Reduction of delays and enhanced customer satisfaction
Correct Answers:-2 & 4
Question type: Fill in the blanks Marks: 2
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Question type: True or False

The collecting and analysing information is the important role of information technology.

() False
® True

Question fype: Match the following Marks:
IMatch the Following
Aggregate planning is useful for =
The term aggregate planning means The planning on a large platform
The main objective of aggregate planning is Product availability at retailer
The aggregate planning can be defined as To satisfy demands with a view to maximise

companies profit

Determining the production level for a

particular time frame

The process by which company can

determine the operations over a specified

period of time

Inventory assessment at warehouse forecast
Question type: Match the following Marks:
IMatch the Following
Aggregate planning is useful for | Determining the production level for a par | ~|
The term aggregate planning means | The planning on a large platform [-]
The main objective of aggregate planning is | To satisfy demands with a view to maximis |~ |
The aggregate planning can be defined as [ The process by which company can deter |~ |

Marks:

Question type: Multiple choice single select

The strategic decision in supply chain has a big impact on

@® The revenues, cost and customer service levels of the firm

O The Price factor only
© The Union leader recommendation

© The employees recommendation
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Question type: Fill in the blanks

Marks:

All transportation decisions in supply chain network must be taken keeping in mind their costs and level of response provided to

the

Customer -

2

Question type: Match the following Marks: 4
IMatch the Following [a]
Decisions regarding the configuration of supply =
chain It is important to design the configuration
The supply chain planning stage process requires  |strategically
When the configuration of the supply chain is fixed | The proper allocation of the resources and
then the function each stage will perform
Supply chain design is the phase in which The product storage at godown

Material stock at suppliers godown

Decisions to be made in consideration with

the corporate time frame

The supply chain decision process involves

the structuring of the supply chain el
Question type: Match the following Marks: 4
IMatch the Following n
Decisions regarding the configuration of supply [ It is important to design the configuration |~ |
chain
The supply chain planning stage process requires | The proper allocation of the resources an |~ |
When the configuration of the supply chain is fixed | The supply chain decision process involve |v |
then
Supply chain design is the phase in which | Decisions to be made in consideration wit |~ |

Marks: 2

Question type: Fill in the blanks

The transportation is often the | Critical |« | function outsourced.
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Question type: Multiple choice multiple select

In supply chain approach to performance measurement and the content of measurement system may differ, depending
[ ©n the supply chain operating format

[ Control base networking

M The strategy approach or evolution of strategies

[ onimprovement of competitiveness

Marks: 4

0

orrect answers:-1 & 3

Question type: Multiple choice single select

The rate of spoilage depends upon
© Procurement of machinery

® The raw materials stock

O The type of product
@]

Production requirements

Question type: Multiple choice single select

Safety inventory means

® Raw material stock

O Finished goods stock

O The stock carried to satisfy the demand that exceeds forecasted demand
@

Stock of work in progress

Question type: True or False

Supply chain management is not able to capture demands from the market

® False
O True

Question type: Multiple choice multiple select

Tracking of metrics in supply chain can allow the following action
[ To not maintain inventory

¥ To optimise supply chain and identify problem areas

M To view perfarmance overtime

[ The suppliers requirement to store the product

Marks: 4

Correct answers:-2 & 4
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Question type: Multiple choice single select Marks: 2

The operation such as capacity planning and scheduling depends on
O Employees Requirement

© Human Resources

@ Inventory status

O Engineering Resources

Question type: Multiple choice single select Marks: 2

The electronic data interchanged is described as

@® The transfer of structured data, by agreed message standards from one computer to another by electronic means
© The data stored in the main computer

© The Increases in suppliers demands

© High quality of the information data

Question type: True or False Marks: 2

Postponement can not improve the flexibility, capabilities of the firms.

() False
® True

Question type: Multiple choice single select Marks: 2

Waste from producing more than needed is called

Stock production

®

Over production

O

Under production

O

Raw material being extra

Question type: Multiple choice multple select Marks: 4
The types of basic contracts best suited for both suppliers and buyers in inbound SCM are
[ Buyback or return contracts

Quantity flexibility contract

#
[ Social contract
[l

Dovania charina fantrarte
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Question type: Match the following

VI WS | DIy

The integrated logistics management phase
recagnises

The use of the Internet has enabled companies

The Internet provides more collaborative, timely
product development

The efficient and effective supply chain
management benefits bath

| The importance of integrated operations v | v]

| Through enhanced communication amon; | v]

| To realise several supply chain related be |v]

| The organisation and the customers |v]

~—

Question type: Match the following

Match the Following

As the number of facilities in a supply chain
increases, the inventory and

The companies aiming at higher responsiveness
towards its customers shall have

The order visibility is the ability of a customer to
track

Companies that target customers requiring a longer

response time require

")

Alesser number of facilities
The inventory carrying cost reduces

The order placed, from the time of placing the
order and the fime he receives it

The resulting inventory cost increases

Alarger number of facilities located closer fo
its customers

Increase in the cost of handling

Question type: Match the following

Match the Following

As the number of facilities in a supply chain
increases, the inventory and

The companies aiming at higher responsiveness
towards its customers shall have

The order visibility is the ability of a customer to
track

| The inventory carrying cost reduces | -]

| Alarger number of facilities located closer |+ ]

I The order placed, from the time of placing |-r]

Companies that target customers requiring a longer | Alesser number of facilities |-]

response fime require
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Question type: Match the following

Match the Following

Forecasting is a very important tool | I.J

The aggregate of demands tends to give Stoking of product in warehouse

The supply chain decisions are taken before the iThe accu;zte_ forecast and helps fo take
accurate decisions

execution of |

The aggregation of the demand forecast of each  Inventory in warehouse

department is called iln every depariment of company
Collaborative forecasting

iForec‘.astinpg the customers demands for

|products and services

Question type: Match the following

Match the Following

Forecasting is a very important tool l In every department of company ‘ -]
The aggregate of demands tends to give | Forecasting the customers demands for p | v |
The supply chain decisions are taken before the ‘ Stoking of product in warehouse }']

execution of

The aggregation of the demand forecast of each ‘ Collaborative forecasting }v]
department is called

,\\U\
N\
?’Q
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Question type: Match the following

Match the Following

SCWM i1s a management process that encompasses
all activities associated with

SCM is integrated and synchronised 'operational
efforts’ to

The current practice of supply chain management
followed in Indian industries is

To identify and develop appropriate measures is
necessary

[-]

Improve flow of material and product

The flow and fransformation of goods from
raw material stage through to the end user

For supply chain management process and
performance indicators

To have a reliable system in place

To provide a benchmark for Indian companies
to optimise supply chain operations

To identify the targeted goals

Question type: Match the following

Match the Following

SCM is a management process that encompasses | The flow and transformation of goods fror |« |

all activities associated with

SCMis integrated and synchronised 'operational l Improve flow of material and product |vJ

efforts' to

The current practice of supply chain management l To provide a benchmark for Indian compa | vJ

followed in Indian industries is

To identify and develop appropriate measures is
necessary

l For supply chain management process ar | vJ
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Question type: Multiple choice single select Marks: 2

The implementation of IT is not enough if it only transfers the previous data pool faster but it must also use the following
factors

® The information technology, so that it leads to success & profitability
O More product availability

O The stock in stores

D T e T T P T e P

Question type: Multiple choice single select Marks: 2
The starting point of logistic strategy is

® Understanding customers requirement

@ Understanding preduction difficulties

@ Understanding employees requirement

@ Understanding warehouse details

Question type: Multiple choice single select Marks: 2
What do you understand by ccllaberative efforts in supply chain?

& Taking employees guidance

© Good transportation

O Delivering goods
@

Cooperation of senior officials for all functions

Question type: True or False Marks: 2

Information availability is not much important for the performance of supply chain.

& True

@ False

Question type: Fill in the blanks Marks: 2
The package carriers also provide value added services that help shippers track the | Shipment - ‘ status.

116




K. N. SOLUTIONS.
SUPPLY CHAIN MANAGEMENT -1.

Question type: Fillin the blanks Marks: 2

Direct shipping is useful for big retail stores which have optimal lot sizes, from each | Supplier v | toeach retailer.

Question type: True or False Marks: 2

The distribution supply chain network does not drive the profitability of a firm.

V4

& True
@® False
Question type: Match the following Marks: 4
Match the Following 4]
The cost of product is attnbutable to material Every branch of manufacturing operations -J
handling activities and as such it requires : e ;
R Planning the facilities, selecting the
consideration in ; :
manufacturing methods. purchasing,
Some of the manufacturing operations are warehousing and distribution of the final
Material handling is the primary activity of prodiK!
oy ¢ - Minimise the need for handling and minimise
To minimise cost, it is important first to eliminate the cost of handing
or at least : —
Transportation non availability
Every manufacturing organisation
Every branch of manufacturing operations
Toincrease the cost of handling
Question type: Match the following Marks: 4
Match the Following [l

The cost of product is attnbutable to material | Every branch of manufacturing operations
handling activities and as such it requires

consideration in

¥

Some of the manufacturing operations are | Planning the faclltiss, selecting the manut |+ |
Material handling is the primary activity of ‘ Every manufacturing organisation ‘. |
To minimise cost, it is important first to eliminate | Minimise the need for handling and minim |
or at least '
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Question type: Fill in the blanks Marks: 2
SCM 1s the | Network ¥ | of facilities and distnbution option for procurement of material
Question type: Multiple choice multiple select Marks: 4

In supply chain approach to performance measurement and the content of measurement system may differ, depending
M The strategy approach or evolution of strategies

M On the supply chain operating format

[ Control base networking

] Onimprovement of competitiveness

Question type: Fill in the blanks Marks: 2

Differentiation is associated with distinct | customer segment |~

that require the company to provide a product line with products having different performance characteristics.

Question type: True or False Marks: 2

Meeting the customers demand on time affect the revenue and profitability of the company

& False
® True

118




K. N. SOLUTIONS.

SUPPLY CHAIN MANAGEMENT -1.

V4

Question type:  Match the following Marks: 4
Match the Following (2l
Most companies use e-Business in order to | Products and establish a relafionship with |+
romote — e ;
P The productivity and profiiability of a business
e-Business utilises internet technology to : ; :
improve l of The businesses run on the internet with the
Thelp of computers
e-Business 15 a term usad to destribe ;
The computer using the web to collaborate
e-Business is described as any form of with ofner companies to perform business
elecironic business which utlises functions
The internet use of manufacturing
iProducts and establish a relationship with
‘suppliers and customers
|The computer aded design of the product I
Question type: Match the following Marks: 4
Match the Following (]
Most companies use e-Businessinorder o Products and establish a relationship with |+
promote
Q-Busjness utilises internet technology to The productivity and profitability of a busit |v _
improve
e-Business is a term used to destribe The businesses run on the inernet with t |+
e-Business is described as any form of The computer using the web o collaborat |+
elecironic business which utllises
Question type: Multiple choice single select Marks: 2
The impartant market factors are the buyer behaviour and
© the buyer does not pay the complete amount
® the buyer needs for products information, installation and servicing
© the buyer pays maximum amount per unit sold
© 1the buyer pays less amount
Question type: True or False Marks: 2

A push process is one in which execution is initated in the anticipation of a customers order.

& False

® True
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V4

Question fype: Multiple choice multiple select Marks: 4
The benefits derived by applying S.C.M.
[0 Employees incentives, as per production status
[ Suppliers delay in payments due to financial problems
™ Reduced operational cost
M Reduction of delays and enhanced customer satisfaction
Question fype: Match the following Marks: 4
Match the Following
Changing a distribution network shall affect I The drivers of the supply chain |-]
In order to reduce the inveniory cost, companies | The cost benefits to the company
try to Inventory control
Inbound transportation costs are those costs that Bringing the material into the company faciliy
are incurred while
he drivers of the supply chain

Acompany needs to alter its distribution network sl b Spny h
as per the customers requirements to avall Reduce the number of faciltties

Stock assessment at main stores
Question type: Match the following Marks: 4
Match the Following
Changing a distribution network shall affect | The drivers of the supply chain v‘
In order to reduce the inveniory cost, companies | Reduce the number of facilities v'|
try to
Inbound fransportation costs are those costs that | Bringing the material into the company fa v|
are incurred whie i
A company needs to alter its distribution network | The cost benefits to the company . |
as per the customers requirements to aval
Question type: Multiple choice single select Marks: 2

Distribution channels that have direct contact with the customers with no intermediaries involved is called as

O The material kept in warehouse
® The zero-lavel marketing channel
(O The material available with the suppliers

O The material kept in main stores
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V4

Question fype: Multiple choice single select Marks: 2
The costs that accrue due to non fulfiiment of delivery of products at right time
@ Material cost
© Delivery cost
@® Procurement cost
© Service cost
Question fype: Match the following Marks: 4
Match the Following (4]
With e-SCM the organisation can interactively plan | Real fime from the placement of order fro | .]
and schedule in :

Inventory control as considered by employees
The organisational conversion to e-SCM z
Heaata g Retst{ﬂs in cash freed up io pay for other

activities of the organisation
Sound processes lead to Immediate reduction in e e e
inventary which ;
In moving from conventional system fo e-SCM 'I;eal.timt: from Ih‘ej ﬁementofogj;_r from
modern approaches, employees will find BRSO A process of delivery
themselves Empowered to make relevant, quick and good

decisions

Achieving, undersianding and subsequently

aligning with companies business strategy

v

Question type: Match the following Marks: 4
Match the Following [al
With e-SCM the organisation can interactively plan I Real time from the placement of ordzr fro v‘
and schedule in
The organisational conversion to e-SCI | Stock assessment at main stores - |
necessitates
Sound processes lead to immediate reduction in l Results in cash freed up to pay for other ¢ v]
inventary which
In moving from conventional system to e-SCM | Empawered to make rzlevant, quick and ¢ -|
modern approaches, employees wil find
themselves
Question type: Multiple choice single select Marks: 2

Manpower planning and acquirement is known as
® Human Resources
@ Financial resources
© Production planning
@]

Engineering resources
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Question fype: Multiple choice multiple select Marks: 4
The term "spoilage cost" is

[ Defective materials supplied

[ The value of product deterioration in quality, due to handling

M The value of product drop due to storage

[0 Defective materials stored

Question type: Multiple choice single select Marks: 2

Laogistics concept seeks to provide management and coordination to achisve

]

Financial arrangements

Manpower planning

e @

Material procurement

@®

Activity within supply chain

Question type: Fill in the blanks Marks: 2

The process of | Integration v | is referred as a clicks and maortar.

Question type: Fill in the blanks Marks: 2

The process of | Integration v | is referred as a clicks and maortar.

Question type: Multiple choice multiple select Marks: 4
Tracking of metrics in supply chain can allow the following action

O To not maintain inventory

M To view performance avertime

M To optimise supply chain and identify problem areas

[0 The suppliers requirement to store the product
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Question type: True or False Marks: 2

The third party nermally has ne access to information that might be valuable to competitors.
& False
® True

Question type: Multiple choice single select

Qualitative method of forecasting means
@ Material used

® Experts involved in making forecast
2 Employees work

0 Competitors status

Question type: Nultiple choice single select

In an organisation the value added service providers provide the basic services along with
® The value added services to the organisation
2 Making the product freely available

_ Product fo keep balance

0 Ensuring that the customer gets the product easily

Question type: True or False

In information technology, elimination of manual data feeding leads to maximise the errors in information, which prowv
decision making.
® True

1 False
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Question type: Match the following

Match the Following

The increase in e-Commerce for most of the firm | On time delivery that is needed to respon:
has resulted in

Transportation systems must be able to provide | The combination of transportation cost an

To achieve level of respanse towards the i The cost of transpurtation and inmtary c |-
customers - E T

The firms must evaluate transportation functions | Transportation cost incurred by suppliers
Based o EEADSPR DN Com LN B DY BOpP o, — |;

Question type: Match the following

Match the Following

The increase in e-Commerce for most of the firm | On time delivery that is needed to respont |~ |
has resulted in l

| A decrease in shipment sizes and a rise in the
Transportation systems must be able to provide | home delivery

To achieve level of response towards the | Product not as per design

customers | The combination of transportation cost and

The firms must evaluate transportation functions | other costs

basec on |On time delivery that is needed to respond
| quickly

| Transportation cost incurred by suppliers

| The cost of transportation and Inventory cost
|Is most important

Question type: True or False

The taxes applicable and other tariffs does not hinder the profits of a firm.

® False
& True

Question type: Fill in the blanks

Safety inventory |~ s carried for the purpose of satisfying production requirement if demands exceed as forecas
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Question type: Fillin the blanks

Safety inventory | - s carried for the purpose of satisfying production requirement if demands exceed as foreca

Question type: Muliple choice multiple select
Tracking of metrics in supply chain can allow the following action
™ To not maintain inventory

o To view performance overtime

Y

To optimise supply chain and identify preblem areas

. The suppliers requirement to store the product

Question type: True or False

There are no risks associated with the capital investment that an organisation makes with third, parties for outsourci
o) True
= False

Question type: Fillin the blanks

Technology is the factor that affects the | Normal demand |~ | of any facility to a great extent.
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Question type: True or False

The gathered and analysed information does not support the effective decision making.
® False
@ True

Question type: Multple choice single select

Cycle inventory that exists in a supply chain is

@ Manpower control

Average Inventory

©

Engineering requirement

0 Software requirement

Question type: Multple choice single select

The companies who implement postponement will need to have link between

2 increase in the price of the product

capabilities, strategy, resources and infrastructure
O cost of raw material

@ more suppliers to be contacted

Question type: Multple choice single select

The strategy used to learn more about customers needs and behaviours is
O employees ability to market the product

) to have heavy stock of finished goods

® to develop stronger relationships with customers

@ to conduct customer survey
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Question type: Fillin the blanks

The process of | Integration l ~ | isreferred as a clicks and mortar.

Question type: Match the following

Match the Following
To identify and develop appropriate measures is | For supply chain management process ar |~
necessary

SCM is a management process that encompasses | The flow and transformation of goods fron |~
all activities associated with :

The current practice of supply chain management | To provide a benchmark for Indian compa | ~ |
followed in Indian industries is

SCM is integrated and synchronised 'operational | To have a reliable system in place |~
efforts' to :

Question type: Match the following

Match the Following

To identify and develop appropriate measures is | For supply chain management process ar |~ |
Hremenny. 'To identify the targeted goals

SCM is a management process that encompasses " :
all activities associated with lFor Supply chaln ARG ANK process anti
} performance indicators
The current practice of supply chain management iTo have a reliable system in place "

followed in Indian industries is
SCM is integrated and synchronised ‘operational | To provide a benchmark fox Indian companies

koo to optimise supply chain operations |

| The flow and transformation of goods from
|raw material stage through to the end user

'Improve flow of material and product

Question type: Multiple choice single select

With mobile phone connected to portable computer, employees working off-site

®

Can access and update internal information of the organisation
& Improve profitability by better matching supply with demand
& Gain in delivery schedule of product

@ Can decrease the product availability
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Question type: Fillin the blanks

The level of | Preduct availabilty | - a very important component of the supply chain responsiveness towards i

Question type: Multple choice single select

Logistics concept seeks to provide management and coordination to achieve
@ Manpower planning

) Financial arrangements

©

Material procurement

®

Activity within supply chain

Question type: Muliple choice multiple select

The term "spoilage cost" is

* Defective materials supplied

o The value of product drop due to storage

¥ The value of product deterioration in quality, due to handling

[l Defective materials stored

Question type: Multiple choice single select

Sustainable profitabiltty in logistics environment is achieved by

O The ability to arrange finances from various institutions

@ The ability to anticipate customers requirement and change according to the market conditions
) The ability to keep employees salary low

© Keeping spares in engineering department for emergency breakdowns
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Question type: True or False

Over-analysis leads to confusion and conflicting goals in supply chain,
) False

® True

Question type: Multple choice single select

Name the factors which firm must analyse, before making future sourcing decision
' The machines requirement

@ The employees status in the organisation

©

The stock available with suppliers

®

' Procurement spending and suppliers performance

Question type: Match the following

Match the Following

Specially selected resellers are those ' Which are exclusive distributors who sell t |~ |

Vertical marketing is a recent development which | To give the control to all those involved, that is
suppliers and retailers

Which are exclusive distributors who sell the
The horizontal marketing is a new approached to product in one geographical area ‘

L. Where two or more non-competing
organisations agree on a joint venture

Who have heavy stock of finished goods

Integrates the channel with the original
producer, wholesalers and retailers working in
one unified system

Employees ability to market the product

The intention of vertical marketing is
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Question type: Match the following

Match the Following

Specially selected resellers are those

Vertical marketing is a recent development which
The intention of vertical marketing Is

The horizontal marketing is a new approached to
channels

| Which are exclusive distributors who sel t | >

 Integrates the channel with the original pr | ~
| Tg g'qve thq cqnpfql go aI_I_ those in\_/o_lyed. _tr_ Ad
Where two or more non-compsting organ |

Question type: Nultiple choice multiple select
The benefits derived by applying S.C.M.

Reduced operational cost

Reduction of delays and enhanced customer

Employees incentives, as per production status

Suppliers delay in payments due to financial problems

satisfaction

Question type: Nultiple choice multiple select
The "just in time" philosophy implies
v

=)

] Stocking of raw material

Belief that ordering / holding cost can be reduced

Elimination of waste, continuous improvement

Employees incentives as per production status

Question type: Match the following

Match the Foliowing

More lead time variabilty, when the quantity
ordered changes

Suppliers having a low variability of lead time

Amount of variation in quantity ordered that a
supplier can tolerate without changing any other
factors

Deteriorating supply quality of product

' Increases the variabiity of supply of prodt | |
Suppliers who can not provide supply
fiexibility

Inventory control

Stock assessment at main stores
Increases the variability of supply of product
Reliable supplier

Supply flexibility
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Question type: Match the following

Match the Following

More lead time variabilty, when the quantity
ordered changes

Suppliers having a low variability of lead time

Amount of variation in quantity ordered thata
supplier can tolerate without changing any other
factors

Deteriorating supply quality of product

' Increases the variability of supply of prodit [~]

Suppliers who can not provide supply flex |~ |
| Supply flexibility |~

| Stock assessment at main stores [~ ]

Question type: Fillin the blanks

For EDI to be successful alternative to paper trading, it Is essenfial that messages are accorded a comparable

Legal value [+

as their paper equivalent.

£

Cuaston typo: Muitiple choice singls solact

The resulting success of chosen strategy is

@

::_:

Human Resource deplaymeant
RAD requrement
Suppliers relajionshig

Markel compelifvensss and financial performance

Marks; 2

V4

Cusston typo: Muolfiple choice maltple seloct

The e-mirastruciune 13 the archtectune of B2B and pnmany congists of

@

=

Ligishics, application sarvice providens
Application senace providers

The value bEsed sysiem

Ll Outsaurcing of functions in the process of &-Busness

Marks: 4

131



K. N. SOLUTIONS.

SUPPLY CHAIN MANAGEMENT -1.

Question typo: Multiple choice single soloct

Logistics about the purchasing, transport, storage. distribution of material is cated
@ Inveatory control

@ Environment control

© Matenal management

® Logistic engineenng

Marks: 2

Cuaston typo: Muitiple choice singls solact

Alert e-mats and 50 Ses can be used to

& Hold wed mesting

@& Moty tachmcal support of cribcal iIssues or manienance probéem
2 Imtroduce collaborative working

& Hokdng data conferencing
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